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MOT SO GIAI PHAP NANG CAO KHA NANG

CANH TRANH DOANH NGHIEP BAN LE VIET NAM
Phan Quan Viét
Truong Pai hoc Thi Dau Mot

TOM TAT

Mot s6 tap doan bdn 1é nuéc ngoai da cé nhitng buéc di dau tién khd viing chdc
kénh phdn phéi hién dai tai thi truong Viét Nam, moét s6 khdc dang chudn bi cho
nhiing ké hoach ldu dai v6i muc tiéu chiém linh thi truong bdn lé Viét Nam. Siuc ép doi
v6i cde nha phan phoi, ban 1é trong nudc la rdt lén. Doi mdt véi cdc tap doan nudc
ngoai hung manh trong diéu kién mic dé phdt trién cia nganh dich vu nay con thdp,
cdc nha bdn 1é trong nuéc dang ding trudc nguy co “thua trén sén nha”. Bai viét nay
cung cdp théng tin vé thuc trang thi truong ban lé Viét Nam, thdch thic doi véi cdc
doanh nghiép bdan lé Viét Nam va nhiing gidi phdp ndng cao khd ndng canh tranh ctia
cdc doanh nghiép bdn lé Viét Nam.

T khoa: thi truong ban lé, khd ndng canh tranh,
kenh phan phoi hien dai, thuong hiéu

1. So luge thuc trang thi truong ban 1é Yén Bai 3 4 3 3
Viét Nam Thai Nguyen 9 8 14 14
) . . o Lang Son 1 1 4 4
Bang 1: S6 luong siéu thi tai Viet Nam Bic Giang ] 9 9 3
(2008-2011) Phd Tho 3 4 11 11
Nam 2008 2009 2010 2011 Lai Chau 1 1 2
CA NUGC 386 451 571 638 Son La 2 2 2 2
Ha Noi 59 78 74 88 Hoa Binh 1 3 4 3
Vinh Phiic 5 3 3 4 Thanh Hoa 10 8 12 12
Bac Ninh 3 4 8 Nghé An 10 10 22 28
Quang Ninh 8 8 11 14 Ha Tinh 6 6 6 6
Hai Duong 5 7 7 8 Quang Binh 2 3 4 16
Hai Phong 9 9 11 11 Quang Tri 7 8 10 7
Hung Yén 7 9 9 6 TT - Hug 7 8 8 8
Thai Binh 7 8 8 Pa Nang 21 24 23 29
Ha Nam 3 2 3 5 Quang Nam 1 1 1
Nam Dinh 3 6 7 6 Quéng Ngdi 10 10 9 5
Ninh Binh 5 5 7 7 Binh Binh 2 2 3
Cao Béing 1 1 1 3 Ph{i Yan 2 2 2 2
Bac Kan 1 1 1 2 Khanh Hoa 13 13 16 2
Tuyén Quang 4 4 Ninh Thuan 2 3 4
Lao Cai 10 10 13 12 Binh Thuan 1 1 1
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Kon Tum 4 1 3 2 9 | Lang Son 1 1 3 1
Gia Lai J 4 13 12 10 | Béc Giang 1 1] 1 1
T e 1l i =
——— 1 ; 1 12_| Hoa Binh 1) 2| 2| 2
Tay Ninh 8 8 2 7 13 | Thanh Hba 2 2 2 3
Binh Duong 12 17 13 10 14| Nghé An 4l 4] 4 4
Pong Nai 5 6 6 9 15 | Ha Tinh 1 1 1 1
BR - Viing Tau 3 4 6 I 16 | Quang Tri 3 3 2 1
TP Ho Chi Minh 82 87 142 152 17 | 7= HiE 1 ) ) 9
Long An 2 2 2 2 -
Ti(Z“%ngGiang 3 4 4 4 18 | Ba Nang 2| 2 14 6
B8N Tre 3 3 2 2 19 | Quang Nam 1 1 1 1
Tra Vinh 2 2 2 5 20 | Binh Dinh 1 1 2 3
Vinh Long 4 4 4 4 21 | Khanh Hoa 1
Pong Thap 4 10 12 14 22 | Lam Déng 1 1 1
An Giang 4 4 5 6 23 | Binh Phutc 2
Kién Giang 2 2 2 2 24 | Tay Ninh 2| 2| 2 3
Can Tha 4 8 10 9 )
Hau Giang 1 1 ] ] 25 B|t1h Duong 5 5 5 7
Soc Trang 5 5 26 | bong Nai 2 2 6
Bac Liéu 1 1 2 27 |BR - Ving Tau 1 1 1 1
(Ngubn: Téng cuc Thong ke) 28 | TP H® Chi Minh 18 21 24 27
Pén cudi nam 2011, cd nudc co 638 siéu 29 | Tién Giang 2 3 1 1
thi tai 59/63 tinh, thanh pho, tang 12,52% 30 | Vinh Long 1 1
so v6i nam 2010. S¢ luong siéu thi tap 31 | An Giang 1 1 1 1
trung & cac thanh phd 16n (thanh phd Ho 32 | Ca Mau 1 1 1

Chi Minh 152 (2011), Ha Noi 88, Pa Nang
29, Nghe An 28; Khanh Hoa 22) va cac dia
phuong c6 sic thu hat dau tu manh (Pdng
Théap 14, Binh Duong 10; Quang Ninh 14;
Thai Nguyén 14...).
Bang 2: S6 luong trung tam thuong mai tai
Viet Nam (2008-2011)
2008 | 2009

Cac dia phuwong 72 85
Ha Noi 1 13
Quang Ninh
Hai Dudng
Hai Phong
Thai Binh
Ha Nam

2010
101
18

2011
116
20

Nam

STT

_ o=~ = [ =

2
1
7
1
2
Lao Cai 2
Yén Béi

3 4
1 1
7 9
2 2
2 2
1 1
1 1

oo (N[O O | (I | —
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(Ngubn: Toéng cuc thong keé)

Tinh dén 31/12 nam 2011 ci nuéc co6
116 trung tam thuong mai. S¢ lugng trung
tam thuong mai chl yéu tap trung & cac
thanh pho c6 nén kinh t&€ nang dong va
phat trién trong ca nuéc (TP.HCM 27, Ha
Noi 20, Hai Phong 9, Binh Duong 7, Pa
N&ng 6). S6 trung tam thuong mai niam
2011 so v6i nam 2008 (sau bon niam Viét
Nam gia nhap WTO tang tu 72 lén 116
(62%)). Ngoai ra, con c6 hang nghin clia
hang chuyén doanh va clia hang tién loi
(theo md hinh hién dai cia cdc nuéc tién
tién) phan bo rong khip cd nu6e. Thi
truong ndi dia phat trién da lam thay ddi
dién mao cta thuong mai ban 1é, lam thay
ddi théi quen mua sidm cia nguovi tiéu dung
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theo huéng van minh, hién dai va déong gép
dang ké vao su phat trién cta kinh t&, xa
hoi. Usc tinh chung, thi phan cac loai hinh
ban 1& hién dai chiém khoang 20% téng
miic ban 1é, gap doi thoi diém truée khi gia
nhap WTO.

Thong qua dau tu truc ti€p, gép von
lién doanh, nhugng quyén thuong mai... cic
doanh nghiép Viét Nam da mé rong mang
lu6i ban hang, khai thac va két hgp nguon
luc cha nhiéu doanh nghiép nhé dé tré
thanh hé thong c6 qui md 16n va trinh do
to chiic cao dang ngay mot phat trién. Mot
s0 nha ban 1& da to chic dugc mod hinh ban
hang theo chudi véi s6 luong clia hang ting
Ién hang nam, nhu Lién hiép Hgp tac xa
thuong mai TP.HCM (Saigon Coop) véi gan
60 siéu thi mang thuong hiéu Co.opmart va
30 cltta hang Co.opFood; Téng cong ty
Thuong mai Ha No¢i (Hapro) v6i 3 trung
tAm thuong mai, hon 40 siéu thi, cta
hang tién ich HaproMart, 36 cita hang,
diém kinh doanh thuc phdm an toan;
Cong ty c6 phan xudt nhap khiu Intimex
v6i 14 siéu thi va 1 trung tdm thuong
mai... Nh¢ chinh sdch mé cira thi trudng,
cac tap doan ban 1é 16n trén thé giéi nhu
Metro Cash & Carry, Casino (Phap),
Parkson (Malaysia), Lotte (Han Qudc)... da
va dang tiép tuc mé rong pham vi hoat
dong v6i mo hinh phan phoi hién dai,
quan li tién tién. S6 lugng co sé doanh
nghiép Viét Nam phan phoi c6 von dau tu
nuéc ngoai da vao truée khi Viét Nam gia
nhap WTO c6 toc d0 ting truéng dang
ké, nhu Metro Cash & Cary mé thém 10
trong téng s6 17 trung tam dang hoat
dong, Big C mé thém 13 trong s6 18 dai
siéu thi Big C, Parkson mé& thém 7 trung

tAm mua sam.
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Bang 3: Tong miic ban lé hang héa va doanh thu
dich vu tiéu diung theo gid thuc té phan theo nganh
(ndm 2011: s6 ligu so bo)

Chia ra
Nam | Tong so Thu‘.jf] g Kh"?Ch san Th.Lfd v
nghiép va nha | nghiép va
hang dich vu
Ti dong
2007 | 7461594 | 5748144 | 90101,1 | 812439
2008 | 10072135 | 7819571 | 1139832 | 111273,2
2009 | 1238145,0 | 983281,0 | 139897,3 | 114966,7
2010 | 16140784 | 1254152,0 | 180633,3 | 1792931
2011 | 2004360,9 | 1553913,2 | 233182,0 | 217265,7
Co cau (%
2007 100,0 77,0 12,1 10,9
2008 100,0 77,6 11,3 111
2009 100,0 79,4 11,3 9,3
2010 100,0 77,7 11,2 111
2011 100,0 77,5 11,6 10,9

(Ngubn: Toéng cuc thong keé)

Qua s06 ligu cho ching ta thiy tong miic
ban 1& hang héa chiém dén 77,5% trén tong
muc ban 1é hang héa va doanh thu dich vu
tiéu dung 1a 1,553,913,2 ti dong; so v6i nam
2008 sau bon nam Viét Nam gia nhap WTO
tong mic ban 1é ting 270%; so v6i nam
2009 ké tir khi Viét Nam chinh thic mé ctia
thi trudng phan phdi ban 1é& thi tong mic
bén 1é hang héa tang 158%.
2. Thach thic doi véi
nghiép ban 1é Viét Nam

cac doanh

Bén canh nhiing y&u to vé thuan lgi vé
thi truong va lgi thé trén san nha, cac
doanh nghiép ban 1& Viét Nam hon hin cac
doanh nghiép nudc ngoai c6 mat tai thi
truong Viét Nam vé so lugng, nhung van
con nhiing thach thic can dugc giai quyét.

Thit nhét, cac doanh nghiep ban 1é Viét
Nam van con thiéu kinh nghiém phat trién
hé thong ban 1é hién dai. Qui md nhd, phan
tan di kem vé6i trang thié€t bi lac hau, nang
luc canh tranh thap, hiéu quia kinh doanh
khong cao, thiéu tinh 6n dinh va bén viing.
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Thit hai, cac doanh nghiép Viét Nam
khong thé xuit khiu dugc qua hé thong
ban 1é, ngugc lai cdc doanh nghiép nuéc
ngoai lai dugce thu mua dé xuat khau va ban
1¢ nén luc mua ban rdt manh. C4c doanh
nghiép Viét Nam dang vdp phai su canh
tranh quyét liét voi cac tap doan ban 1é
nu6c ngoai von c6 thé manh vé cong nghé
quan li , kinh nghiém dau tu ha tang ban 1é
trén toan thé& gi6i, tai chinh huing manbh...
va canh tranh véi cac dai li kinh doanh tu
do, khong chiu 4p luc vé thué.

Mot vi du dé& nhan thiy nhu & doanh
nghiép ca phé Trung Nguyén véi tham
vong x4y dung chudi hé¢ thong trén toan
quoc da giap phai that bai 1a G7-mart. Nam
2006, v6i 500 cia hang tién lgi, muc tiéu
clia he¢ thong cac clia hang G7 Mart 1a hd
tr¢ manh mé chién lugc phat trién thuong
hiéu Viét va tré thanh hé théng phan phoi
noi dia lam d6i trong véi cac tap doan phan
phdi nu6c ngoai. Song, chi mot thoi gian
ngan sau, cdc ctia hang G7 Mart "ngam
ngui” déng clia hang loat.

Theo nhan dinh cta Hiép hoi Cac nha
ban 1& Viét Nam (AVR), diém danh gia tinh
canh tranh cha cidc doanh nghiép ban 1é
hién dai trong nuéc chi dat 47,6%, ding tha
hai sau cdc doanh nghiép ban 1é hién dai
nu6c ngoai (48,6%), ti€p sau d6 la chg
truyén théng va clia hang ho gia dinh. Thuc
trang nay cho thay, bén canh yéu to gia ca,
su da dang, phong phi vé dién hang hoa
cung cAp trong cdc siéu thi cla cac tap doan
nuéc ngoai ciing 124 mot uu thé canh tranh
rat dang ké so véi cac doanh nghiép phan
phdi trong nude. Néu tinh trung binh mot
siéu thi trong hé thong cia Metro thuong
xuyén cung cap khoang 15.000 mat hang
cac loai thi chic chan khong c6 nhiéu siéu
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thi cia doanh nghiép Viéet Nam c6 kha
nang dap Gng dugc nhu vay.

Thit ba, cac tap doan phan phoi ban 1é
nudc ngoai ¢6 qui md 16n véi nhidu loai
hinh kinh doanh, cd ban 1&, ban buon thi
doanh nghiép Viét Nam chii y&u phat trién
& qui md vita va nho, khong da von dé mua
dat, xay dung nhiing siéu thi trén dién tich
hang ngan hecta.. C6 thé néi, yéu von va
thi€u nhan luc, kho lién két 1a nhiing thach
thic 16n hién nay cia cdc doanh nghiép
ban 1é Viét Nam, trong khi cdc doanh
nghiép ban 1& nuéc ngoai dang nim giir
nhiing vi tri dic dia. Do tinh canh tranh
khong cao nén gia ban cta cdc nha ban 1é
Viet Nam thuong cao hon so v6i gia ban
cta doanh nghiép nuéc ngoai.

Thi tu, thuong hiéu hién nay van la
mot diém yéu cla cac doanh nghiép ban 1é
Viét Nam truéc cdc nha ban 1& nuée ngoai
von 1a nhiing thuong hi¢u rat néi tiéng trén
thé gidi va cling rat chi trong viéc xay dung
thuong hiéu ngay tai thi truong Viet Nam.
Viéc xay dung thuong hiéu cia cic doanh
nghiep ban 1é Viét Nam con thiéu tinh
chuyén nghiép va chua dugc quan tam ding
muc. Trong khi d6, cdc tap doan ban 1é nuéc
ngoai xay dung thuong hiéu mot cach rat
chuyén nghiép, xay dung han nhiing chién
luge quang ba thuong hitu va dau tu xing
dang cho viéc xay dung thuong hiéu.

3. Mot sd giai phap nhim nang cao
kha nang canh tranh cua cac doanh
nghiép ban 1é Viét Nam

Thi nhat, Nha nuéc qui dinh chat chs,
rd rang vé hé thong phap luat diéu chinh
hoat dong ban budn, ban 1&; can c6 chinh
siach khuyén khich cdc doanh nghiép phan
phoi ban 1é trong nuéc ddy nhanh qué trinh



Journal of Thu Dau Mot University, N°5 (12) — 2013

lién két, tich tu va tap trung ngudn luc dé
hinh thanh cac tap doan phan phoi c6 qui
mod 16n, tiém luc manh, @i stic canh tranh
v6i cac tap doan phan phdi nuéc ngoai.
Chon mot s6 nha phan phoi ban 1& 16n, c6
tiém nang va hd tro vé nhiéu mat dé ho cé
thé tré thanh nhimg tap doan ban 1é
manh, di khi nang lam doi trong véi céc
tap doan ban 1é nudc ngoai.

Thi hai, Chinh phti nghién ctu dé xay
dung nhiing qui dinh, nguyén tic vé danh
gia nhu cau thuc t& khi xem xét cdc dé& nghi
mé tir diém ban 1& thi hai tré di cta cac
nha dau tu nuéc ngoai theo ding cic cam
két trong WTO dé via bao dam su cong
bing gilfa cdc nha diu tu tham gia thi
truong vira han ché duge ap luc canh tranh
cho cac doanh nghiép trong nudc trén
nhitng khu vuc dia 1i nhat dinh, dong thoi
béo ddm dugec loi ich chung cta xa hoi.

Thit ba, tao ra quan hé tai chinh lanh
manh va tich cuc gitta doanh nghiép véi cac
ngan hang va cac t6 chic tin dung, trong
do6 dic biét quan trong la su phoi hgp hoat
dong bang nhiéu hinh thic nham tao co hdi
tang cuong tac dung cha hé thong tai chinh
chinh thic va gidm sat hiéu qua su dung
von doanh nghiép.

Thi tu, dé ha thap chi phi luu thong
hang hoéa c4dc doanh nghiép Viéet Nam can
chon dia ban kinh doanh, xay dung hé
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thong kho, clia hang, cia hiéu hgp 1i nham
dam bao chi phi van chuyén, du trir va bao
quan hang hoéa thap, dong thoi thuan tién
cho viéc mua ban, di lai caa khach hang.

Thit ndm, cac doanh nghiép ban 1é Viét
Nam cin cha trong cong tac dao tao doi
ngii ban hang. P& c6 ciac nhan vién cb trinh
do nghiép vu cao, cac doanh nghiép thuong
mai phai tiép tuc dau tu cho viéc dao tao
khong nhiing dap tng yéu cau chung vé
nghiép vu ban hang ma con phai dap ung
yéu cau cu thé cha nganh nghé kinh doanh.
Céc doanh nghiép phan phoi ban 1é& c6 thé
moi céc gidng vién & cac trudng dai hoc vé
chuyén nganh thuong mai, két hop véi cac
nha quan tri ban hang gidi cia doanh
nghiép dé dao tao nghiép vu cho cac nhan
vién ban hang.

&

Thi truong phan phoi ban 1& Viét Nam
dang trong xu thé& hdi nhap quoc t&€ ngay
cang sau rong. Viéc hoi nhap da mang lai
nhitng co hoi va thach thic 16n véi cac
doanh nghiép ban 1&. P& nang cao ning luc
canh tranh clia cdc doanh nghiép ban 1é
trong nu6c cAn phai c6 nhiing giidi phap
nhiéu mat vé von, ngudon nhan luc, xay
dung thuong hiéu.. Ngoai ra can c6 su hd
trg t6i da tir nhitng chinh sach clia Chinh
pht, bd nganh va dic biét 1a Hiép hoi Cac
nha ban 1é Viét Nam 1a rat can thiét.

SOME SOLUTIONS TO ENHANCE THE COMPETITIVENESS
IN RETAILING ENTERPRISES IN VIETNAM
Phan Quan Viet
Thu Dau Mot University

ABSTRACT

Some foreign retailing corporations had the first firm steps in modern delivery in

Vietnam market; others are preparing for long-term plans with the aim to donate
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Vietnam retailing market. The pressure on domestic deliverers and retailers is so high.
Confronting with giant foreign corporations in the condition of slow development of this
kind of service, domestic retailers are in the danger of ‘losing in the home ground’. This
article provides information on the real condition of the retailing market in Vietnam,
challenges to Vietnam retailing enterprises and solutions to enhance the competitiveness in

retailing enterprises in Vietnam.
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