Thuc trang chat lwong nguén nhan luc can bé hi
phu nir co’ sé (Nghién ciru treong hep tinh Ha Nam)

Nguyén Hoang Anh"”

Tém tit: Chdt liong nguon nhan lyc 1o yéu t6 quyét dinh sw viing manh va phdt trién
ctia té chirc. C6 rat nhiéu cdch khdc nhau dé do lwong chdt lwong nguén nhan luc. Nhin
chung, hau hét cdc nha nghién ciru cho rang nguon nhan lyc dwoc cau thanh tir cdc yéu
t6 co ban go"m: tri lyc (kién thuee, trinh do chuyén mon, ky nang, thdm nién cong tdc);
thé luc ( thé chdt, sirc khoe ); tam lyc (thdi do lam viéc, tam Iy lam viéc va khd nang chiu
dp luc cong viéc). Bai viét dé cdp dén mot trong nhitng chi bdo thé hién chdt lwong
nguo”ﬁ nhan lyc cdn bo hoi phu ni co so hién nay tie khia canh “tri lyc” thong qua cdc
56 lieu, ddanh gid tw hoi vién - doi tuong phuc vu cua 16 chirc héi va so sdnh voi ddnh
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Tw khéa: Nguén nhan lyc, HOi phu ntr co sé, Tri luc, H6i LHPN tinh Ha Nam

Hoi Lién hi€p Phu nit (LHPN) Viét
Nam - t6 chuc dai dién cho quyén va loi
ich hop phdp cua phy nit, c6 hé thong tir
trung wong dén co s& voi 15 triéu hoi
vién. Chat lugng ngudn nhan lyc cdn bd

oi, dic biét ¢ cip co so (xd/phuong,
thon/ap/ban) déng vai trd quan trong, cé
tinh chat quyét dinh vé chat luong, hiéu
qué hoat dong cta phong trao phu nit va
sg viing manh cua t6 chic hoi
(http://hoilhpn.org.vn/).

@ Ban Gia dinh - Xa hoi (Hoi LHPN Viét Nam);
Email: hoanganhvwu @ yahoo.com

"' S§ liéu trong bai viét dua trén két qua khao st
cua tdc gia tai tinh Ha Nam nam 2016 véi dung
luong mau: 300 hoi vién phu nit va 158 can bd hdi
phu nir co s& (phong van biang bang héi) va 11
truong hop phong vén sau. Khach thé nghién ctru
gém: can b hoi co s& cia 9 xd/phuong: Lam Ha,
Hai Ba Trung, Phi Van (thanh phé Phu Ly);
Thanh Phong, Liém Cén, Liém Son (huyén Thanh

Hoi phu nit co s 1a nén tang cua to
choc héi, duoc thanh lap & cic xa,
phuong, thi tran, cho 16n, co s& déng nit..
Duoi cap co so ¢ thé lap cic chi h01
hodc t6 phu nit theo thon ap. Noi c6 chi
hoi, dudi chi hoi 12 t6 phu nit. T6 phu nit
duoc thanh 1ap theo dia ban dan cu, nghé
nghiép, 1tra tudi, s thich... véi ndi dung va
hinh thuc hoat dong da dang, phu hop véi
céc dbi tugng phu ni. To phu nit sinh hoat
it nhat 3 thang 1 1an (http://hoilhpn.org.vn/).

Liém), Thi Son, Déng Hoéa, Nhat Tan (huyén Kim
Béng); héi vién, 1anh dao ding, chinh quyén co s&
3 xa/phuong (Lam Ha, Thanh Phong, Thi Son);
lanh dao Hoi LHPN huyén Kim Bang, lanh dao
H01 LHPN tinh Ha Nam; va Bdo cdo khoa hoc Mot
6 gidi phdp ndng cao nang luc cdn bg hoi va phdt
trién héi vién cua Ban Chap hanh TW Hoi LHPN
Viét Nam (2014).
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Nham hudng dén nhan dién va 1am ro
diém manh, diém yéu cta can bo hdi co s¢
hién nay, bai viét tap trung phén tich thuc
trang trinh d§ hoc van, chuyén mon,
nghiép vu va nang luc thuc hién nhiém vu
cua cdn bd hoi co s6*” tai tinh Ha Nam
dya trén quan diém 1y thuyét vé von con
ngudi véi cich tiép can vén con nguoi
lién quan dén ning luc cia ting cd nhin
bao gom kién thirc va k¥ ning; 1y thuyét
vai tro voi viéc so sanh ky vong tir phia hoi
vién voi vi trf clla nguoi can bd hoi co s&
néi riéng va danh gia tir doi ngii nay dé
thiy dugc su ddp tng muc d6 mong doi
ctia xa hoi néi chung ddi véi doi ngii can
b6 hoi co so.

Thyc hién chirc ndng “doan két, van
dong phu nit thyc hién duong 16i, chu
truong cua Dang, chinh sidch, phdp luat
cua Nha nudc, van dong xa hoi thuc hién
binh dang gi¢i”, Hoi LHPN tinh Ha Nam
1a tO chtrc chinh tri - xa hoi, ¢6 nhiém vu
tham muu cho Tinh iy chi dao, thyc hién
cong tic van dong phu nit thoi ky day
manh cong nghiép hoa, hién dai hda dét
nudc. Hoi LHPN tinh Ha Nam la mot
trong nhing t6 chirc ¢6 bé day thanh tich
hoat dong trong cong tic hdi va phong
trao phu nir.

1. Trinh d¢ hoc van, chuyén mén, nghi¢p
vu ctia can b hoi co sé¢

Nhiéu nghién clru vé von con nguoi
xudt phat tur cach tiép can gido duc dugc
xem 1a yéu to quan trong tdc dong toi
chat lugng von con nguoi. C6 thé néi,
trong nhiing ndm qua, cong tdc dao tago,
boi dudng nang cao nang lie cdn b co
so dd dugc Hoi LHPN Viét Nam quan
tam va dugc xic dinh 14 mdt trong ba

© Can bo hoi cip xa gom Chit tich, Phé Chu tich,
Uy vién Ban Thuong vu co cau; cn bd hoi cap
thon gdm: Uy vién Ban Chip hanh 1a Chi héi
trudng.
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khau dot phd cua nhiém ky 2012-2017
v6i chi tidu: “100% cdn bd cha chdt cap
tinh dat chun chtc danh theo quy dinh;
hon 90% cdn bd hoi chu chét cip huyén
va chi tich hoi LHPN cap co so dat
chuan chic danh vé trinh do chuyén moén
va 1y luan chinh tri”. Pé c6 duoc két qua
nay, can bg hoi co sé dugc hd tro ngudn
lyc dao tao, bodi dudng tir cic Dé dn cua
Chinh phi nhu: B¢ dn 664 vé Pao tqo,
boz dwéng cdn bo chi chét Hoi LHPN
cdp qudn, huyén va xa, phwong, thi tran
(giai doan 2008-2012); bé 4n 1956 vé
Pao tao nghé cho lao déng néng thon
dén nam 2020..., trong d6 c6 chi tiéu dao
tao, boi dudng cho 100% céan bg, cong
chtic cap xa, phuong, thi trn.

Theo bdo cdo cua Ban Chép hanh
Trung wvong H6i LHPN Vi¢t Nam (2014),
) lugng can bg hoi co s& theo cic nhém
chirc danh trén ca nude cu thé 1a: Chu tich
hoi: 13.501; Pho chu tich: 13.547; Chi hoi
truong: 109.161; To truong: 248.486.
Toan qudc ¢6 99,9% chii tich hoi co s& dat
chuan vé hoc vén, 84,3% dat chuan vé ly
luan chinh tri, 73,4% dat chuén vé chuyén
mon, nghiép vu. Tinh dén thang 9/2014, ty
1¢ chu tich hoi co sé dat chuan chie danh
l1a 78,51%. Pho chu tich hoi co s c6 15%
dat trinh d6 tir cao déng trd Ién, gﬁn 50%
dugc dao tao vé 1y luan chinh tri, 33,3%
duoc dao tao nghi€p vu cong tac hoi. Tuy
nhién, doi ngii chi hoi truong duoc boi
dudng nghiép vu cong tic hoi con rat thap
(12,5%), trén 50% c6 tinh d6 tr THCS
tror xudng; trong khi chi hoi truorng la co
céu cimg uy vién ban chap hanh hoi
LHPN cap co s va truc tiép phy trich,
diéu hanh nhiém vu cong tac hoi cua thon,
t6. Mic du ho ciing dugc boi dudng
nghlep vu cong tic thong qua cac lop tap
hudn cua hoi, nhung chu yéu 1a ngin
ngay. Nhin chung, da sd chi hdi trudng
con thiéu kién thic co ban vé xa héi, binh
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dang gidi, cac chinh sich, phdp luat c6
lién quan dén phu nit va thiéu k¥ ning,
phuwong phdp lam viéc (Ban Chip hanh
Trung wong Hoi LHPN Viét Nam, 2014).

Theo két qué khao sat tai cac dia ban
thuc tinh Ha Nam, cong tic bdi dudng
cdn b hoi 1a mot trong nhitng hoat dong
duoc chu trong. Hang nam, H6i LHPN
tinh déu dinh ky to chic cdc 16p boi
dudng nghiép vu cong tac hdi cho cin b
hoi co sd. Theo théng ké cua Hoi LHPN
tinh, tai cdp xd, phuong, thi trin: 96,6%
chu tich hdi c6 trinh d chuyén moén tur
trung cap trd 1€n, trong d6 60,7% cé bang
trung cap phu van, 17,2% c6 bang so cap,
5,17% hoan thanh chuong trinh boi dudng
nghiép vu cong tdc hoi 2 tuan danh cho
chu tich hoi co so dd c6 bang trung cip
chuyén mon.

Két qua khao sit tai 9 xd, phuong
thudc dia ban nghién ctu ddi véi ca hai
nhém cdn bd hoi cap xd va cip thén cho
thiy, c6 46,2% can bd hoi c6 trinh do
THCS, 32,2% c6 trinh d0 THPT, 21,5%
¢6 trinh d0 cao dang/dai hoc tré 1€n. Ty 1€
can bo hoi ¢6 trinh dd tir cao dang tré 1én
cao nhit tap trung & cac co s& hdi thudc
thanh ph6 Phu Ly (phuong Hai Ba Trung,
xa Phu Van, phuong Lam Ha); xa Nhat
Tan c6 ty 1€ can bo hdi dat trinh d tur cao
dang tr¢ 1én thip nhat, chi chiém 11,1%.
Ty 1€ can bd hoi cd trinh d6 THCS chu
yéu 1a d6i ngii chi hoi trudng.

Vé trinh do Iy ludn chinh tri: 1,9% c6
trinh dd cao cap, 18,4% c6 trinh d6 trung
cap, 37,3% c6 trinh d6 so cép. Géan mot
nira can by hoi tai dia ban khao sat
(42,4%) cho biét chua duge dao tao vé
trinh d§ 1y luan chinh tri, chu yéu Ia doi
ngii can bd chi hoi truong. Pay 12 han ché
16n d6i véi cén bo truc tiép 1am cong tc
dan van, tuyén truyén van dong quin
ching thuc hién chinh sich, phép luét.
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Vé boi duong nghiép vu cong tdc hoi,
79,7% cdn bd hdi cho biét da dugc tham
gia céc 16p bdi dudng nay. S6 con lai chua
dugc bodi dudng chu yéu 12 d6i ngii cdn bd
mai tham gia cong tac hoi.

Voi dic thu doi ngii can bd hoi da
dang vé trinh dd, do tudi, thAm nién, Hoi
LHPN tinh Ha Nam d3 trién khai cdc hoat
dong bodi dudng, nang cao ning luc cin bd
hoi theo cac cach khac nhau va Iwa chon
van dé uu tién, huéng dan “cam tay chi
viéc”. Ciing giéng nhiéu dia phuong khéc,
can by hoi co so cua tinh Ha Nam néu ¢6
kinh nghiém thi thuong han ché vé trinh
d9, nang lyc do da s6 déu da 1on tudi. Cén
b tré tuy dé ddp tng hon viéc dat chudn
chuc danh, song lai chua tich liy du kinh
nghiém, uy tin dé c6 thé thuc hién hiéu
qua cong tac van dong quan ching. Nhiéu
chi hgi trudng tuy c6 kinh nghi€m va uy
tin nhung khong c6 trinh d, kién thuc dé
td chirc mot nodi dung sinh hoat ctia hoi.
Chinh vi vay, Hoi LHPN tinh da bién tap,
soan san mot s6 ndi dung dé cén bo hoi c6é
thé sir dung thanh tai liéu sinh hoat.

Nhin chung, cdn bd hoi co s& ndi
chung va tai dia ban khao sit néi riéng da
duogc quan tdm dao tao nghi¢p vu cong tic
hoi va 1y luan chinh tri, tuy nhién van con
nhitng han ché, dac biét 1a doi ngii chi hoi
truong - nhitng nguoi tryc tiép, thuong
xuyén lam vigc cho hoi. Véi thyc té nay,
bdi dudng klen thtrc, nghlep vu cong tac
12 mot yéu cau hang dau dbi véi to chirc
Ho6i LHPN Viét Nam dé c6 thé nang cao
chat luong doi ngii can bo hoi co so, tir d6
tao nén tang, co hdi cho viéc tiép cin cac
tri thie, ky ndng mdi va hoan thién doi
ngtl nay.

2. Ning luce thwe hién nhiém vu cia can
b0 hoi co s&

Nang luc con nguoi 1a mot trong
nhitng yéu t6 quan trong c6 y nghia quyét
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dinh dén hiéu qua cong viéc, phan dnh
trung thyc chat lwong ngudn nhan Iyc.
Trong pham vi nghién ctru, ching t6i xac
dinh yéu td nang lyc can bo hdi thong qua
muc do thuc hién cdc nhiém vu thuong
xuyén, su thanh thao, sdng tao trong cong
viéc, uy tin va kinh nghiém lam viéc, thuc
hanh céc k¥ ning cong tic hoi. Cac chi sb
vé su tham gia sinh hoat hoi cta héi vién
va danh gia ctia ho - nhimng ngudi tryc tiép
tham gia va thy hudng tir hoat dong cua
hoi vé nang luc td chirc cdc hoat dong cua
c4n bod hoi 12 mot chi sb do nang luc cén
b6 hoi co s0.

Sw tham gia sinh hoat hoi cua hoi vién

Sinh hoat va chét lvgng sinh hoat hdi
ctia phu nit 12 nhan t6 quyét dinh vai tro va
chat lugng cia to chirc hoi & co sd. Theo
Diéu 1¢ Hoi, chi hoi, t6 phu nit sinh hoat it
nhat 3 thang 1 lan, tuong duong it nhat 4
lan trong 1 nam. Ngoai ra, tuy tinh hinh cu
thé cua dia phuong, nhu cau cta hoi vién
phu nit ma ho c6 thé tham gia thém cdc ciu
lac b, chi hoi, to phu nit c6 tinh chat dic
thit theo s& thich, nghé nghiép, do tudi. ..
Viéc tham gia sinh hoat va cac hoat dong
khac do Hoi to chue 1a quyén loi va ciing 1a
nhiém vu ctia mdi hdi vién.

Trong khdo sit cua ching toi, cd téi
78,3% hoi vién cho biét, ho di tham gia
sinh hoat tir 3 - 4 1an/ndm tr& 1én - 1a mic
d6 tuong ddi thuong xuyén va 21,7% tra
161 tham dy tir 1 - 2 1an/ndm, twong duong
mirc d chua thudong xuyén, cho thdy mirc
dd tham gia sinh hoat thuong xuyén cua
héi vién trong td chirc hoi tai dia ban khao
st 1a khd cao. Chi s nay cho phép tham
chiéu vé chét lugng va loi ich khi tham gia
sinh hoat hodi cua hodi vién. Nguén bdo cédo
ra soat hoi vién phu nt thudc céic
tinh/thanh ciia Ban Chap hanh TW Hoi
LHPN Viét Nam ciing cho thdy, trong s6
nhitng hoi vién théng k& dugc trén toan
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quéc thi ¢6 hon 70% hdi vién & cac khu
vuc tham gia sinh hoat thuong xuyén.

Tim hiéu vé cam nhan cua hodi vién
khi tham gia sinh hoat hoi, két qua khao
sdt cho thay phan 16n hoi vién déu cho
rang tham gia sinh hoat hoi ¢6 nhiéu diém
tich cuc, mang lai lgi ich va niém vui cho
ho. Trong 46, dwwoc gap g0, giao luu, chia
sé 1a loi ich 16n nhat (chiém 77,3%), cho
thdy nhu cau giao luu, giao tlep, nhu ciu
chia sé va duoc chia se 1a rat cao dbi véi
héi vién. Day 1a mot yeu td thuan loi ma
hoi can tan dung va phat huy vai trd tap
hop, t6 chirc va 1ong ghép cic hoat dong
dé thuc hién chuong trinh cong tic cua
minh mot cich da dang, linh hoat. Tiép
theo 1a cdc loi ich: dwoc cung cdp cdc
théng tin hitu ich, ting cwong von hiéu
biét xa hoi (65,3%); cdc hoat déng thii vi,
bé ich (63,7%); dwoc phdt huy cdc so
thich cd nhdn khi tham gia sinh hogt hoi
(44,7%). Mot s6 danh gid rat tich cuc vé
cic hoat dong cua hoi tir phia hoi vién:
“Sinh hoat hdi va cu lac bd cho tdi biét
thém nhiéu vé kién thic chim séc con,
nudi day con theo Itra tudi phat trién, mdi
tudi 1a mot yéu cau khdc nhau, rit bd ich”
(PVS héi vién, 36 tudi, phuong Lam Ha).
Két qua ciing cho thdy, mirc d6 tham gia
sinh hoat hdi cta hoi vién ty 1€ thuan voi
nhitng danh gi tich cyc vé ndi dung, chat
luong sinh hoat ma hoi to chuc, trong d6
¢6 vai tro cua can bo hoi.

So sanh ddnh gid cta hoi vién vé loi
ich sinh hoat hoi theo trinh d6 hoc véan cua
nguoi tra 10i cho thay, hoi vién c6 trinh do
hoc van cang cao c6 xu huéng dénh gid
cic hoat dong hdi cang giam & ba ndi
dung danh gia dudi day (Bang 1).

Két qua thu duoc tir Bang 1 cho thay,
nhém hdi vién c6 trinh d§ cang cao s€
cang c6 mong doi nhidu hon d6i véi cic
hoat dong cua héi. Do do, van dé dit ra
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cho cac ce”ip hoi 12 can lién tuc d6i moi va
c6 gidi phap vé ndi dung, hinh thirc hoat
dong cho phit hop, dap ng nhu cau ngay
cang cao cua cdc nhém dbi twong phu nir
¢6 trinh dd, so thich khac nhau va trinh
d6 hoc van ngay cang cao. Diéu nay ciing
ddng nghia véi thach thic vé viéc phai
khong ngung nang cao trinh d§ cua cén
bo hoi co s& dé c6 thé dap ung duge yéu
ciu d6i moi ndi dung, hinh thic hoat
dong cua hoi.

Nang lyc cong tdc cua cdn bo hoi phu
nit co' s6

Trong céc tiéu chi ddnh gia vé& cdn bo
hoi co sé, nang lyc t6
chirc thuc hién cac
nhiém vu thé hién &
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chi sb nay, khi so véi can bd cép X4, tiéu
chi Iya chon cdn bo cip thon don gian hon
rat nhiéu, chu yéu 12 nhing tidu chi
“mém” nhu sy nhiét tinh, c6 diéu kién
tham gia, tu nguyén; chua ké cén bo cip
thén duoc dao tao, boi dudng nghiép vu
rat it so voi cdn b cap xa.

Lanh dao dia phuong mot mat ghi
nhan can bd hdi cép xa da c6 nhiéu cb
gang trong hoan thanh nhiém vy, mat khac
cho rﬁng can bo hoi cép x4 con thiéu mot
s6 k¥ nang, kinh nghiém dé trién khai tot
cac cong viéc: “Chu tich hdi da phat huy
dugc vai trd 12 ngudi diung dau t chirc

Biang 1: So sanh danh gia cia hdi vién vé loi ich sinh hoat hi
theo trinh d¢ hoc van cia ngwoi tra loi

sw thanh thao, chu
dong trong trién khai
cong viéc va sdng tqo

16 chirc cdc hoat dong

thu hit hoi vién, phu
niz cia can bo hoi
chua duoc hoi vién
danh gia cao. St dung
thang do Likert 5 muc
do, tir 1 dén 5, trong
dé 1 1a muc kém, 5
tuong duong véi mic
tbt, gid tri trung binh
dat duoc theo danh
gid cua hoi vién chi ¢
mirc trung binh, thap
hon so véi cic bién s6
dénh gid vé uy tin,
kha nang vdn dong
hoi vién phu nit, tgo
dung cdc moi quan hé
trong cong viéc. Can
bo cép thon nhan su
danh gia kém hon can
bd cap xi vé ning luc
cong tic (Bang 2). C6
thé dé dang hiéu duoc

Trinh d§ hoc vin (%) Cramer’s
Panh gia 2 \Y%
W ne o ea Tiéu Cb/bH
cua hoi vién hoc THCS | THPT /SDH (Approx
.Sig)
Duoc cung cap cdc
thong tin hitu ich, 0,240
ting cuomg von hidu | /00 | 10813311333 g goq)
bict xa hoi
Cic hoat dong thd 0,180
vi. bb ich 71,8 65,5 63,8 33,3 0.021)
Pugc phit huy céc 0,231
s¢ thich cd nhin 6.4 30,9 304 190 (0,001)

Béng 2: So sanh gia tri trung binh danh gia giira y kién hji vién
va can b héi vé niang luc cong tac ctia can by hoi co sé

Gia tri trung binh thang do 5 mirc d§
Céc yéu t I//kie:n hoi v/ién _ Y /kiél} cdn bg/ﬁ héj
Cgm bd (;an bo Ce}n bd (;an bo
cap x4 | capthdén | capxd | capthdon
Thao viéc, chi dong trong | 5, 288 | 440 | 386
trién khai cong viéc
Séang tao to chirc cic hoat
dong thu hit hoi vién, phu ni 298 283 4,20 382
C6 kha ning tap hgp quan
ching, vin dong hoi vién, 3,80 3,67 4,36 4,02
phu nir
Cq Py tin, dwoc héi vién tin 382 3.58 448 420
nhiém
C6 moi quan hé tot vai cac
ban, nganh, doan thé 3.80 361 437 4,00
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cua phu nir, d3@ duoc dao tao nhiéu ky
nang. Phé chu tich con han ché vé& trinh
d6, nang luc, chu yéu l1a c6 kinh nghiém
lau nam, con lai thiéu kha nhiéu k¥ ning
can thiét. Chi hoi trudng con thiéu nhiéu
ky nang, kién thirc, chii yéu 1a c¢é long
nhi¢t tinh” (PVS Lanh dao Pang uy xa
Thanh Phong, 53 tudi,); “Cdc chi hoi
trudng da dap tng khoang 70% vi¢c thuc
hién cidc nhiém vu coéng tic” (PVS Lanh
dao Pang uy xa Thi Son, 51 tudi). Lanh
dao dia phuong ciing chua danh gi cao sw
sdng tao cuia can bd hoi va cho réng can
c6 sy d6i moéi manh mé ca vé nodi dung,
hinh thtc va céch tiép can phong trao hoi
dé céc hoat dong ddp ung dwoc nhu cau
ciia phu nit, ning cao chat lugng cudc
séng cho phu nit, gép phan thyc hién
nhiém vu chinh tri-xa hoi ctua dia phuong.
Day la diém cin duoc quan tim dé dua ra
céc giai phdp thiic ddy cdn bo hoi phat huy
tri tu€, nang lyc ctia ban than, sdng tao to
churc cac hoat dong phu hop tai co so.

Ky nang cua
cdn bo hoi phu nir
co SO

Ly thuyét von
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thang Likert 5 muc d6 (Bang 3).

Theo ¥ kién hoi vién, kj ndng 16 chirc
hoat dong va ky nang diéu hanh héi nghi,
cudc hop cia can bo hoi co sé dugc danh
gid & muc tot nhat so voi cdc ky ning
khdc, cho thdy cdn bo hoi co so trén dia
ban khao siat dd dugc hoi vién ghi nhan
nhit dinh vé kha ning t6 chic, diéu hanh
hoat dong. Tiép theo la cic ky ning ling
nghe va khuyén khich, déng vién, vdn
déng, thuyét phuc. Ky nang ra quyét dinh
chua dugc danh gid cao trong nhém cic
k¥ nang to chirc, diéu hanh. Viée ra quyét
dinh dé lva chon mot gidi phap tdt nhat,
hop 1y nhat cho mot van dé& phic tap la
viéc 1am khong dé dang ddi voi cdn bo hoi
co s, ma theo chia sé cia hdi vién cua xa
Thanh Phong thi “ra quyét dinh nhu thé
nao dé duoc su dong thuan cua chi em,
duoc chi em ing hd ma van dam bao duoc
ding véi quy dinh cua dia phuong” doi
hoi nguoi can bd hoi phai tich lily nhidu
kinh nghiém trong qu4 trinh Iam viéc. D6i

Béng 3: So sanh gia tri trung binh danh gia giira hi vién va
can bg hoi vé kha nang thwce hién cac ky néing cia can bg hji co s&

con ngudi dé cao ky Gié trj trung binh
nang nhu Ia ) m(f)’t Céic k§ ning t}‘agg do 5 muce “3‘-’
trong nhiing yéu to Y kien Y kien
~ hoi vién cdn bo hoi
duan trong 180 NeN e e 1 chi hoat a3 3,56 3,98
s A , . Ky ning t6 chitc hoat dong , ,
su:.thanh‘ C(;_l)]g Cua 2. Ky nang diéu hanh héi nghi, cudc hop 3,53 3,75
mf?l ng~u'0’1,. 91 VP:I 3. K¥ ndng ra quyét dinh 3,06 3,60
doi ngli cén bd hdi, 4. K¥ ndng xtr Iy, gidi quyét van dé vé cong 395 178
cic k¥ nang, dac tdc hoi va phong trao phy nit ’ ’
biét cic ky nang g; K¥ ndng kiém tra, gidm sat, danh gi hoat 3.10 3.67
mém ngay cang ong______ —
. . 6. Ky nang néi, thuyét trinh 3,02 3,39
duoc danh gia cao. I —S—
J ~ ) 7. K¥ ndng lang nghe 3,28 3,91
Cic k¥ nang cua —— z
in bo hoi i di 8. Ky ndng van dong, thuyét phuc 3,19 3,83
can 5o hot tai dia 79 5300 khuyén khich, dong vien 3,10 3,84
ban khao sit dwoc |75 Ky nang viét 3,16 3,58
cu thé hoa thanh cdc | 11. Ky nang lam vigc nhom 3,16 3,51
bién s0 va ciling 12. K§ ning str dung mdy vi tinh, str dung cong 233 296
dugc do luong qua [ nghé thong tin ' '




Thue trang chat luong...

v6i ky ndng viét cua can bo hoi co sd, hoi
vién chii yéu tiép can thong qua cic vin
ban, bio cdo cua Hoi. Tuy nhién, hé thong
van ban nay khong nhiéu, boi hoi vién co
0 chu yéu tiép can véi can bo hoi thong
qua cac buodi sinh hoat, thim hoi - trao ddi
truc tlep l1a chinh, do d6, theo ching tdi,
danh gid ciia hoi vién vé ky nang nay cua
cén bd hoi chua that sy ¢6 nhiéu co s¢ nhu
nhimg ky nang khiac. Médc du vay, thong
qua khong nhiéu vin ban ma hoi v1en tiép
can, ho di danh gid vé k¥ nang viét cia
can b hoi & muc trung binh. Ky nang ndi,
thuyét trinh cia can bd hoi chua duoc
danh gid cao (c6 gid tri trung binh gan nhu
thap nhét trong céc k¥ nang). Trong tt ca
cic k¥ nang cda cdn bd hdi co s& duoc
néu ra dé danh gid, kj nang sir dung mdy
vi tinh, cong nghé thong tin cliia can bo hoi
nhén dugc sy danh gia kém nhit (vé6i gia
tri trung binh thép hon han). Lanh dao
Dang uy phuong Lam Ha nhén xét: “Chu
tich Hoi Phu nit xd thuc hién khd t5t
nhi¢m vu duoc giao. Tuy nhién, viéc hoan
thanh nhiém vu can thém mot sO ky nang,
nhat 12 k¥ nang tuyén truyén, truyén dat”.

Pbi v6i nhém cdn bd hoi, két qua cho
thdy, hau hét ho ty dénh gid cdc k¥ ning
cong tic cua minh & mirc rwong doi 1ot -
tich cuc hon so v6i hdi vién danh gia. Tu
cdc gid tri trung binh chung cho thay, d6i
véi cic k¥ nang cua can bd héi co so, ky
ning to chuc hoat dong dugc danh gia 1a
t6t nhat, tiép d6 1a k¥ nang lang nghe; k¥
ning khuyén khich, dong vién; k§ ning
van dong, thuyét phuc. K¥ ning sir dung
may vi tinh, st dung cong ngh¢ thdng tin
cling dugc nhom cén bd hdi thira nhan &
mirc kém nhat, tham chi thip hon mic
danh gia cua hdi vién.

Nhitng két qua phan tich trén khong
chi cho ching ta thém bang ching de
khang dinh nhiing diém manh, diém ycu
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trong thuc hanh ky ning cia can bd hdi co
s¢ hién nay ma con cho thay cé sy khéc
bi¢t gitta danh gid cua hdi vién - nhiing
nguoi thy hudng tryuc tiép két qua ciia hoat
dong véi can bd hoi co s¢ - nhiing nguoi
td chirc hoat dong.

& &
&

Tir cdc két qua nghién ciru, khao sat
va phan tich thyc trang chét lugng ngudn
nhan lyc cdn bd hodi phu nit co sé tai mot
sé dia ban thuoc tinh Ha Nam & trén,
chiing toi 6 thé di dén cdc nhan xét sau:

Thir nhdt, d6i ngii cdn bd hoi phy nir
co s& hién nay van dang trong qud trinh
nang dan mit bang chung vé trinh d6 hoc
van, chuyén mon, 1y luan, nghiép vy dé
dép g dugc yéu ciu cua cong tic hoi.

Thir hai, phan 16n hoi vién tai dia ban
khao sat tich cuc tham gia sinh hoat hoi
cho thdy stc hap dan tir cdc hoat dong cua
hoi, ddng thoi ddnh gia cao nhing loi ich
mang lai khi tham gia cdc hoat ddng nay.
Ngoai céc chuong trinh lgi ich tir to chirc
dem lai, con ¢6 vai tro va nang lyc cua can
bd hdi co sd. Hoi vién cang c6 trinh d
hoc van cao thi xu hudng danh gia vé mot
s6 loi ich tir tham gia hoat dong hoi cang
giam, qua d6 cho thdy ho c¢6 mong doi
nhiéu hon ddi véi céc hoat dong cua to
churc héi va nang luc cua cén bo.

Thiz ba, thong qua su danh gid khach
quan tir phia hoi vién, c6 thé thiy, xi hoi
ludn c6 nhimng danh gid, nhan xét vé cic
vai trd cia mdi ¢4 nhan, cu thé 12 cdn bo
héi co sd, trong d6 c¢6 nhiing danh gia, ghi
nhan cén bd hoi phu nit co sé di lam 6t
nhu nhitng ky vong ciia ho hoidc c6 thé
n6i la lam ding vai trd xa hdi mong doi
vé chtrc danh “cén bo hoi phu nir co sd”.

(Xem tiép trang 40)



