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TOM TAT

Nghién ctru nay dwoc thwe hién nham tim hiéu co ché hoat déng ctia mé hinh bao hiém cho chén nuéi bo sira
ctia Céng ty cb phan gidng bo stra Mdc Chau. Bén canh ngudn sb liéu thi cp, 96 ho chan nudi bo siva tham gia md
hinh bao hiém cla cong ty duwoc phdng van dé thu thap cac sé liéu can thiét phuc vu cho qua trinh nghién ctru. Két
qué nghién cru cho thay mé hinh bdo hiém néng nghiép cho chin nudi bo siva ctia Cong ty hién da thu hit sy tham
gia cGia hon 500 ho chan nubi bo siva trong ving véi 9.411 con bo sita da dwgc mua bao hiém. Sw thanh céng cla
mé hinh bao hiém nay xuét phat tir co ché hoat ddng clia mé hinh dwoc xay dung dwa trén sy tham gia déng goép y
kién clia chinh cac hd chan nu6i bo siva, t¥ yéu ciu chat ché vé dbi twong dwoc tham gia mua bao hiém, tir hoat
dong hé tro ki thuat va tai chinh ctia céng ty cho cac hd tham gia bao hiém, t& hinh thirc d&n bu linh hoat va tir cong
tac giam dinh khi xay ra rdi ro mét cach khach quan, chinh xac. Bay la nhirng bai hoc kinh nghiém quan trong cho
viéc thiét ké cac chwong trinh bao hiém néng nghiép, déc biét 1a bao hiém cho vat nuéi trong twong lai.

T khoa: Bao hiém néng nghiép, bo sira, chan nudi, co ché.

A Study on Operational Mechanism of the Insurance Model for Dairy Cow Farming
in Moc Chau Dairy Cattle Breeding Joint Stock Company

ABSTRACT

This study was conducted to investigate the operational mechanism of the insurance model for dairy cow
farming in Moc Chau Dairy Cattle Breeding Joint Stock Company. In addition to the secondary data, 96 dairy cow
farm households who participated the insurance model of the company were selected for direct interviews. The study
results show that the insurance model for dairy cows in the company attracted the participation of more than 500
dairy cow farming households with a total of 9411 cows. The success of this insurance model was derived from its
relevant mechanism based on the consulative opinions of dairy farmers, close requirements for becoming insured,
technical and financial supports by the company, flexible compensation schemes, and transparent and corect risk
assessment. These are the valuable lessons for designing agriculural insurance progarm, especially animal
insurance program in Vietnam in the coming time.

Keywords: Agricultural insurance, animal husbandry, dairy cows, scheme.

kinh t& ctia nhiéu ho gia dinh trén dia ban

1. DAT VAN DE huyén Moc Chau. Véi quy md dan bo dat 14.608

Moc Chau 1a cao nguyén 16n trai dai khoang
80km, réong 25km véi 1.600ha dong cd rat thuan
loi cho phat trién chan nudi gia stc, dic biét 1a
chan nu6i bo stia (CNBS). CNBS da va dang
déng vai trdo hét stic quan trong trong phat trién
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con tap trung chu yéu quanh Céng ty c6 phan
giong bo stta (CTCPGBS) Moéc Chau, nganh
CNBS da tao viéc 1am va thu nhap 6n dinh cho
khodng 1.600 lao dong trong vung (Dtc Hién,
2014). Tuy nhién, rai ro vé dich bénh va vé thi



truong trong CNBS da giy khong it khé khin
cho cac ho CNBS va la mot trong nhiing nguyén
nhan chinh can trd sy phat trién dan bo siia cta
cac ho trong ving. Nhim giip cac hé néng dan
yén tAm phat trién dan bo stia cia minh, tir
nam 2004 CTCPGBS Méc Chau da xay dung mé
hinh bao hiém (MHBH) néng nghiép cho CNBS.
MHBH cho CNBS ctia cong ty da thu hut su
tham gia ctia déng dao cac ho CNBS trén dia
ban huyén va hién dudgc coi 1a MHBH cho vat
nudi thanh coéng 6 Viéet Nam (Thio Nguyén,
2014). Sy thanh cong cuia MHBH bd siia nay la
do co ché& hoat dong phu hgp, bao gdm cach xac
dinh d6i tugng tham gia bao hiém, phuong thiic
hd trg d6i véi nhitng h6 CNBS tham gia bao
hiém, cach thtc x4c dinh rai ro va béi thusng
thiét hai khi c¢6 rai ro xay ra (Thanh Nguyén,
2011). Trong boéi canh cac MHBH néng nghiép
thi diém duge trién khai theo quyét dinh sé
315/QD-TTg ctia Thu tuéng chinh pht dang gap
nhiéu khé khan thi sy thanh cong cia MHBH
cho CNBS 6 CTCPGBS Moc Chau da va dang
nhan dudc su quan tam ctia nhiéu nha nghién
ctiu ciing nhu cta cac don vi c6 lién quan, dic
biét trong viéc thiét k&, xay dung co ché hoat
déng cia MHBH. Chinh vi vay muc dich cua
nghién ctiu nay 1a tim hiéu co ché hoat dong cua
MHBH cho CNBS cia CTCPGBS Moc Chau, tu
d6 rat ra nhiing bai hoc kinh nghiém cho viéc
trién khai thuc hién cac MHBH cho vat nubi
trong thoi gian téi.

2. PHUONG PHAP NGHIEN CUU

S6 lidu tht cdp vé tinh hinh CNBS, tinh
hinh tham gia MHBH, két qua hoat ddng cua
MHBH cho CNBS ctia cong ty... dugc thu thap
tl c4c bao céo cuia phong Nong nghiép va PTNT
huyén Méc Chau, tit cac bao céo tong két hang
nidm cua CTCPGBS Moc Chau. S liéu so cap
dugec thu thap thong qua viéc diéu tra phdng
van ho chan nudi bo stta 6 10 don vi chian nudi
ctia Coéng ty va ti cac can bo 1a thanh vién cua
Quy bao hiém cta cong ty vao nam 2014. Theo
cong thtic uéc tinh s6 mau n = N/(1+N.e2) cua
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Yamane (1967) v6i s6 ho tham gia bao hiém 1a
512 ho thi s6 luong mAu 84 hd c6 thé dam bao
tinh dai dién ¢ mic dd tin cay 1a 90%. Do cong
ty ¢6 10 don vi chan nu6i khac nhau nén nghién
ctiu da chon ngiu nhién 9 - 10 ho c6 tham gia
bao hiém/don vi chan nudi dé tién hanh diéu
tra. Do vy t6ng s6 ho chin nudi dude diéu tra 1a
96 ho. Cac ndi dung diéu tra cht yéu bao gbm
tinh hinh CNBS ctia ho, tinh hinh tham gia bao
hiém cho CNBS, ¥ kién danh gi4 ctia ho vé co
ché& hoat dong cia MHBH... Phuong phap thong
ké mod ta, phuong phap phan tich so sanh la
nhiing phuong phap cht yéu duge st dung trong
qua trinh nghién ctu.

3. KET QUA NGHIEN CUU

3.1. Khai quat vé tinh hinh CNBS & trén dia
ban huyén Moc Chau

Moc Chau c6 diéu kién tu nhién rat thuan
loi cho viéc phat trién chan nuéi gia sdc, dic
biét 1a CNBS. CNBS da xuat hién trén dia ban
huyén, tap trung cht yéu 6 CTCPGBS Moéc chau
(tién than 1a Nong truong bo stia Moc Chau) tu
hon ntia thé ky va Moc Chau da tré thanh dia
phuong CNBS néi tiéng ¢ mién Bic. Thuong
hiéu stta Moc Chau ngay cang duge ngudi tiéu
diung ca nudc biét dén va lua chon tiéu dung
hang ngay. Nam 2011, thuong hiéu stia Moc
Chau da dat danh hiéu “Hang Viét Nam chat
lugng cao” do ngudi tiéu dung binh chon.

S6 lidu trong bang 1 cho thiy quy mé dan
bo stia trén dia ban huyén Moc Chau tang kha
nhanh trong 3 nam 2011-2013 véi téc do tang
binh quéan dat 32,6 %/nam. Bén canh d6 nang
suat cho siia binh quén ciing lién tuc tang (3,5%
nam) nén téng san lugng siia cting ting nhanh
(tang binh quan 26,9 %/nim). Cung véi gia ban
stia trong cic nam qua déu tang nén téng gia tri
san phdm siia trén dia ban huyén da tiang tu
401,4 ty déng nam 2011 lén 724,8 ty déng trong
nim 2013. DAy thuc su 1a giai doan phat trién
nhanh cta nganh CNBS, gép phan dang ké vao
tao viéc lam, tang thu nhap va phat trién kinh
t& clia cic ho gia dinh trén dia ban huyén.
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Méc Chau

3.2. Co ché& hoat dong cuia MHBH cho CNBS
cua CTCPGBS Méoc Chau

3.2.1. Khai quat vé MHBH cho CNBS cua
cong ty

CTCPGBS Moc Chau (truc thudc thudc
Téng Coéng ty chan nudi Viet Nam - Bo Noéng
nghiép & PTNT), c6 tru sd chinh nidm & thi tran
Nong truong Moc Chau véi chiic ning hoat dong
12 CNBS, nhan giohg, san xuit ché bién siia va
cac san pham ti s@ia. Tién than clia coéng ty la
Nbng truong bo stia Moc Chau cho nén da s6 cac
chi ho CNBS hién nay déu la céng nhan cia
nong trudng bo sita Moc Chau trude kia. Dé 6n
dinh tinh hinh san xu4t, ché& bién va kinh doanh
san phidm siia cta cong ty déng thoi gép phan
giam thiéu rai ro cho cac ho CNBS trén dia ban,
ti nadm 2004 cong ty da xdy dung MHBH cho
CNBS. Hién nay, MHBH cho CNBS cua céng ty
bao gébm hai loai d6 1a bao hiém vat nudi (bd
stia) va bao hiém gia siia. Trong MHBH nay, bén
cung c&p dich vu bao hiém la CTCPGBS Mac
Chau (dai dién 1a Ban quan 1y quy bao hiém)
nhan cac khoan phi déng gép tham gia bao hiém
tu cac ho CNBS va c6 trach nhiém thuc hién chi
tra, boi thudng cho bén tham gia bao hiém khi
phat sinh rai ro ciing nhu c6 trach nhiém quan
ly, dau tu cho Quy bao hiém phat trién. Bén
mua bao hiém (14 cac ho CNBS) c¢6 trach nhiém
déng gép phi bao hiém theo quy dinh.

S6 liéu trong bang 2 cho thay s bd, bé dugc
mua bao hiém lién tuc ting lén, dat 9411 con
vao nam 2013 v6i doanh thu bao hiém vat nudi
dat 4,3 ty dong. Tuy nhién s6 lugng bo, bé dugc
dudgc boi thudng va tong chi phi bdi thudng ciing

lién tuc tidng lén trong 3 nam (2011-2013) nén
doanh thu tit qu§ bao hiém vat nudi khéng du
dé chi tra boi thudng cho bo bé bi chét hoic thai
loai. Khoan tham hut nay dudc hd trg bdi quy du
phong cta coéng ty. Doanh thu tit bdo hiém gia
stia dat 3,1 ty déng trong nam 2013. Tuy nhién
trong nhiing nam gan day do gia siia tuong doi
6n dinh nén quy bao hiém gia sita chua phai chi
tra bdi thudng. Tong tién quy bao hiém gia siia
cua cong ty da dat 16,8 ty déng vao nam 2013.

3.2.2. Co ché hoat déng ciia MHBH cho
CNBS cua céng ty CPGBS Méc Chau

a. Co cdu t6 chiic ctia Ban quan Iy quy bao hiém

Ban quan 1y quy bao hiém dai dién cho cong
ty quan 1y quy bao hiém cho CNBS cta cong ty.
Ban quan 1y quy bao hiém do cac hé chan nuéi
tham gia mua bao hiém bau ra, nhiém ky cta
Ban quan 1y quy 12 5 nam. Ban quan 1y quy cé
13 thanh vién, bao gébm 1 trudng ban, 1 ké toan,
1 can bd thd ¥ va 10 quan tri khu vuc dai dién
cho ho chan nubi 6 10 khu vic CNBS cta Cong
ty. Cac quan tri khu vic nay do cac hd chin
nudi § tting khu vuc bau ra va cé trach nhiém
giam sat hoat dong chin nudi cing nhu tinh
trang 6m dau, chét, loai thai cia dan bo siia cia
cac cac ho chin nudi thudc khu vic minh quan
ly. Truéng ban diéu hanh, chiu trach nhiém
toan bd moi hoat déng va t8 chiic quan Iy nhim
dat dude muc tiéu cua Qu§ da dé ra. Trudng ban
cling 14 nguoi thay mait ban diéu hanh ky cac
quyét dinh, vin ban, s8 sach, ching tit trong
qua trinh hoat dong, déng thoi chiu trach nhiém
ky hgp déng BH d6i véi cac hd chan nudi theo
ding quy dinh.

Bang 1. K&t qua CNBS trén dia ban huyén Méc Chau

Tbc d6 phat trién (%)

Chi tiéu Nam 2011  N3m2012 Nam 2013
2012/2011  2013/2012 Binh quan/nam
S6 bo siva (con) 8319 10211 14618 122,7 143,2 132,6
NSBQ (kg/con/ngay) 19,5 20,6 20,9 105,6 101,5 103,5
San lvong (tan) 34600 46720 55757 135,0 119,3 126,9
Gia sira BQ (1000d/kg) 11,6 12,6 13,0 108,6 103,2 105,9
Gia trj sira (ty ddng) 401,4 588,7 7248 146,7 123,1 134,4

Nguén: CTCPGBS M¢c Chau, 2014a
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Bang 2. Khai quat két qua hoat dong caia MHBH cho CNBS
cua cong ty CPCPGBS Méc Chau

Chi tiéu bvT 2011 2012 2013
Quy BH Téng sb bo, bé dwoc mua BH Con 6.143 7.419 9.411
vatnuol Doanh thu BH vat nuéi Tr.d 2.986 3.679 4.349
Doanh thu khac Tr.d 450 660 820
Téng doanh thu Trd 3.436 4.339 5.169
S6 bo, bé chét, thai Con 603 790 935
S6 bo, bé dwoc bbdi thwong BH Con 538 693 825
Téng chi bdi thwong Trd 3.769 4.709 5571
Q_LW I?H Doanh thu BH gia sra Tr.d 1.730 2.336 3.120
gia sta N&m trwéc chuyén sang Tr.d 9.680 11.410 13.746
Téng doanh thu Trd 11.410 13.746 16.866
Téng chi bdi thwong Tr.d 0 0 0

Nguén: CTCPGBS Mjc Chau, 2014a

b. Xac dinh déi tuong tham gia b4o hiém

Quy bao hiém cho CNBS la do Céng ty lap
ra dé gidm nhe rai ro cho ho chan nudi trong
cong ty, v6i muc dich khuyén khich va tao diéu
kién cho hd chin nudi yén tAm dau tu vao san
xuét. Do vay d6i tugng tham gia bao hiém chu
yéu 1a cac ho CNBS ctaa cong ty, dudc cong ty
kiém soat vé dat dai va nhiing ho cam két ky
hgp déng ban sita nguyén liéu cho cong ty.

Tuy vay, trude khi ky hgp déng bao hiém,
Ban quan 1y quy bao hiém s& cti mot doan danh
gi4 dén kiém tra thuc té& tinh hinh CNBS ctia ho
nhu diéu kién chuéng trai (phai dam bao cac
yéu cau ky thuat cé san choi, c¢6 khu xii Iy phan
thai), ché d6 dinh dudng (4 gam tinh bot/kg siia,
udng 40-50 lit nudc/ngay, b6 sung dam va ning
lugng trong mua kho), quy trinh ky thuat, ning
luic chén nuéi va tinh trang stic khde cia dan bo.
Cac ho dap ting dudc cac tiéu chi dat ra cia quy
BH méi duge tham gia mua bao hiém cho dan bo
cua minh. D6 véi nhiitng hé chua dat tiéu
chuén, quy bao hiém s& yéu cAu hd chin nudi
stia chiia chudng trai, thay d6i ché d¢ dinh
dudng, ap dung quy trinh kj thuat theo huéng
dan.. sau d6 sé tién hanh kiém tra lai cho dén
khi ho dap ting da yéu cau méi dugec tham gia
mua bao hiém cho dan bo. S6 liéu diéu tra cho
thdy 100% ho déu dap tng dudc cac tiéu chuin
dat ra vé nang luc chin nudi, vé stic khée dan

bd. Tuy nhién van con téi 11,5%, 6,2% va 3,1%
s6 ho chua dap ting dude yéu cau vé chudng trai,
quy trinh k§ thuat chan nudi va ch& d6 dinh
dudng khi bit ddu tham gia mua bao hiém cho
dan bd ctia minh (Bang 3).

Khi ho duge xac dinh da dap ting du cac
diéu kién thi hai bén sé ky két hgp déng bao
hiém. Hgp dong bao hiém dudec ban diéu hanh
qu§ bao hiém x4y dung va dua ra 18y y kién
cia cac hd chian nuéi. Trong d6, bén A la
CTCPGBS Moc Chau, bén B 1la chu ho chan
nud6i. Trong hop déng bao hiém quy dinh ré
trach nhiém cta cic bén tham gia, diéu kién
chi tra bao hiém, thoi gian thuc hién hop déng
va xt 1y vi pham hop déng. Hgp déng bao hiém
thuong c6 thoi han 1 niam, hgp dong duge ky
két 1an dau khi ho chan nudi bit ddu tham gia
bao hiém va nhiing 14n sau duge ky vao thang
1 hang nam. H6 chan nubi c6 thé tham gia mot
hoéc c hai hinh thtc bao hiém 14 bao hiém vat
nudi va bao hiém gia siia.

Mtic phi bao hiém cho ting loai bo 1a khac
nhau va c6 diéu chinh téng 1én trong nam 2011
so v6i nam 2010. Miic boi thudng trong trudng
hop bo cai sinh sian chét trong nam 2012 va
2013 1a 12 triéu ddng/con, cao gip 20 lan miic
phi bao hiém, cho bo cai sinh san bi thai loai la
8 triéu déng/con (g&p 13 1an mtc phi bdo hiém).
Déi véi bao hiém gia sfia, mdi ho sé déng 50
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Méc Chau
Bang 3. Panh gia hién trang trudc khi tham gia BH ctia nhém hé diéu tra
Yéu cau (n = 96)
Chi tieu - -
Chuong trai  Ché d6 dinh dwdng Quy trinh kj thuat ~ Strc khée dan bd  Nang lwc chan nubi
Sé ho dat tiéu chi (ho) 85 93 90 96 96
Ty |é ho dat tiéu chi (%) 88,5 96,9 93,8 100 100
Ty I& ho khong dat (%) 11,5 31 6,2 0,0 0,0

Nguén: S¢'liéu diéu tra, 2014

Bang 4. Miic phi BH va mitc dugc boi thudng trong hgp dong BH (triéu dong)

Mc dong phi BH

MUrc bdi thweng khi bi chét

Mirc bdi thwong

Chiing loai khi bi thai loai
2010 2011  2012-2013 2010 2011 20122013 2010 2011  2012-2013
BO cai sinh san 05 06 06 8 10 12 5 7 8
Bo céi to 04 04 0.4 6 6 7 4 4 5
B& 02 02 02 25 25 3 15 15 2

Nguén: CTCPGBS Moc Chau, 2014b

dong/kg sita tuci ban cho céng ty. Trong trudng
hop gia stia trén thi truong gidm 25-30% thi quy
bao hiém cta cong ty sé chi tra bing 60% gia
chénh léch. Mitc phi bao hiém va mic boi
thuong dugdc diéu chinh hang nam dua theo ¥
kién thao luan va théng nhat gitia h9 CNBS va
ban quan 1y qu§ bao hiém cta céng ty (Bang 4).

c. Cac hoat déng hé trg ho chian nudi tham gia
bdo hiém cua cong ty

Dé khuyén khich cac ho chén nudi tham gia
bao hiém cho dan bd cia minh, déng thsi tao
diéu kién thuén 1¢i cho cac ho phat trién dan bo
bo siia, cong ty da thuc hién nhiéu hoat dong hd
trg cac ho dang tham gia mua bao hiém. Hang
thang cong ty c6 chuong trinh khuyén néng téi
tiing ho6 CNBS dé gi6i thiéu vé quy trinh k§
thuat nuéi an toan va han ché& rai ro (nhu
khuyén céo x4y dung san choi cho bo, tiém céc
loai vacxin phong dich cho bo méi dé, mua dong
che chén, sudi &m cho dan bo, tang ché d6 an
dinh dudng). Cong ty ciing t6 chiic tuyén truyén,
van déng cac hd chén nudi ap dung cac quy
trinh k¥ thuat hién dai nhim nang cao chit
lugng va ning suat sia.

Khi tham gia mua bdo hiém, ngoai viéc
duge hudng s6 tién bdi thudng bao hiém khi rui

828

ro xay ra thi ho chan nudi con duge hudng ho trg
cia cébng ty nhu: hé trg 700 déng/kg thic &n
tinh bot, 1.000 dong/kg co Alfalfa, hé trg tién
tiém phong, thu tinh nhan tao, hé trg vay von
(t 50 - 70% voén) cho cac hd chin nudi dau tu
mé réng san xudt, hd trg phat trién dan bo (5
triéu déng/con bo méi mua vé), binh xét thi dua
khen thudng..Ngoai ra, Céng ty con ap dung
mic tién thudng 400 - 600 dong/kg siia dat chat
lugng. Vé6i cach lam nay, cong ty da gép phan
thay déi nhan thtc cta ngusi chan nuéi, giip ho
yén tdm vé dau ra, nhan dugc nhiéu lgi ich lau
dai khi tham gia mua bao hiém va dic biét
khoéng lo 1ang khi xay ra nhiing rui ro. Chinh vi
vay s6 ho tham gia bao hiém cta coéng ty ngay
cang tang lén.

d. Xac dinh miic boi thuong va hinh thiic boi
thuong thiét hai khi rii ro xay ra

Khi c6 bd bé bi 6m, hd chin nudi phai kip
thdi bao cio cho nhin vién thd y phu trach khu
vuc chan nudi cia minh dé duge phép diéu tri.
Trong trudng hdp hd chan nudi tu diéu tri ciing
phai bao cédo dé can bo thi y chan doan, ké don
va huéng dan gitp d6. Khi bo, bé gip rui ro bi
chét hoic bi thai loai ho néng dan phai bio cho
b6 phan chuyén mén dé tién hanh kiém tra,



giam dinh dé lam thu tuc bdi thudng. Ngoai ra,
hé chin nubi ciing phai b4o cdo nguyén nhan
xdy ra rai ro, cic bién phap da ap dung dé
phong chéng rai ro dé lam co sé cho cong tac
giam dinh t6n that trude khi dude dén bu bao
hiém. Ngay sau khi duge théng bao vé tinh hinh
tén thdt cta ho chan nudi, quy bao hiém cia
Cong ty sé cti mot doan kiém tra di giam dinh
ton that (bao gdbm can bd thd y, quan tri khu
vuc, can bo khuyén néng va thudng truc quy bao
hiém cta coéng ty). Poan kiém tra sé x4c dinh
nguyén nhan x4y ra rti ro ¢ thudc pham vi bao
hiém hay khéng. N&u ruai ro xay ra thudc pham
vi bao hiém thi s& tiép tuc x4c dinh mtc d6 tén
th4t, gia tri ton that va lap bién ban giam dinh
v6i su chiing kién ctia cac bén cé lién quan. Cén
ct vao bién ban kiém tra va giam dinh, trudng
ban diéu hanh Quy bao hiém sé& quyét dinh ho
chan nubi ¢6 duge hudng bao hiém hay khéng va
mtc bao hiém nhu thé& nao. Néu hd dude quy
bao hiém bdi thudng thi c6 thé nhan bdi thusng
theo hai hinh thiic 1a bdi thudng bing bo hoic
boi thuong béng tién.

- Béi thudng bang bo: M6i nam cong ty sé
xac dinh muc diu con t6i thiéu ctia mot ho chin
nuodi trén mot don vi dién tich (tu 10 - 15 con/ha
tuy theo nédm). D61 véi nhitng ho gip rai ro ma
chua @ s6 dau con quy dinh thi dé dugc chi tra

Nguyé&n Mau Diing, Lé Kim Oanh

bao hiém hé chan nubdi phai mua s6 bo, bé tuong
tng vo6i s6 con chét, thai dé bé sung dam bao
duy tri s6 lugng dan bo. Ho chin nubi c6 thé tu
tim mua bén ngoai hoédc dang ky mua tu Trung
tam Giong cua coéng ty theo gia dudc cong ty xac
dinh tai thoi diém d6. Néu hé chan nudi khong
mua thém bo, bé hao hut thi sé€ khong dudc
thanh todn bao hiém, déng thoi ciing khéng
dude hudng cac chinh sach hd trg, tién thudng
trong ndm d6.

- Bdi thudng béng tién: Hinh thic nay chi ap
dung d6i v6i nhiing hd chian nudi da c6 du s6 dau
con quy dinh, khong cé nhu cau mua thém. Khi d6
quy bdo hiém s& boi thudng thiét hai bang tién
theo quy dinh. S6 tién nay sé dudc tra cho hd chan
nudi vao thang ké tiép (cong vao tién ban siia).

Theo danh gia ctia ho diéu tra thi quy bao
hiém cta cong ty da thuc hién coéng tac boi
thuong thiét hai kha t6t theo ding phuong cham
cho hoat dong nay la “nhanh chéng va chinh xac”
dé bao dam cho ho CNBS nhanh chéng khéi phuc
san xuat sau rui ro. Theo két quid giam dinh
trong giai doan 2011 - 2013, 91,4 - 92,7% s6 bo
yéu cAu bao hiém dugc chdp nhan bdi thudng
(Bang 5). Tong s6 bo bé dude bao hiém 14 191 con,
bao gébm bd bé bi chét (37 con) va bo bé bi thai
loai (154 con). Téng s6 tién ma cac ho diéu tra
nhan boi thuong 14 1,37 ty dong (Bang 6).

Bang 5. K&t qua giam dinh rai ro d6i véi bé yéu cau duge bao hiém ctia hé diéu tra

Sb bo yéu cau BH

S6 bo dwoc BH

S6 bo khong duoc BH

Nam (con) SL (con) Ty 1& (%) SL (con) Ty 1& (%)
2011 142 132 92,3 10 7.7
2012 198 181 91,4 17 8,6
2013 206 191 92,7 15 7.3

Nguén: Téng hop s6'liéu diéu tra, 2014

Bang 6. Tinh hinh béi thuong BH cho b ctia hé diéu tra trong nam 2013

Sé lwgng (con)

Téng sb tién dwoc boi thwdng

Loai rti ro

Bo sinh san Bo tor Bé Téng b (tr.d)
1. Bj chét 15 12 10 37 294,0
2. Bi thai loai 110 37 7 154 1.079,0
Téng sb 125 49 17 191 1.373,0

Nguén: Téng hop s6'liéu diéu tra, 2014
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Bang 7. Tong hop y kién danh gia va MHBH cho CNBS cuia cong ty (%)

Xac dinh déi Tha tuc Co ché hé Mtrc phi Mtrc boi Tha tuc giam
twong tham tham gia tro khi tham béo thwdng khi dinh rdi ro va
gia bao hiem bdo hiem  gia bao hiem hiém co rdi ro boi thwong
1. Y kién danh gia cia hé chén nuéi (n = 96)
Hop ly 64,0 36,0 59,0 42,0 80,0 44,0
Twong d6i hop ly 27,0 28,0 34,0 46,0 20,0 43,0
Chwa hop ly 9,0 36,0 7,0 12,0 0,0 13,0
2. Y kién danh gié ciia cén bé quy bao hiém (n=13)
Hop ly 100,0 30,8 84,6 61,5 100,0 53,8
Twong dbi hop ly 0,0 46,2 15,4 38,5 0,0 46,2
Chwa hop ly 0,0 23,0 0,0 0,0 0,0 0,0

Nguén: Téng hop sé'liéu diéu tra, 2014

e. Giai quyét thdc méc, khiéu nai

Rui ro trong CNBS ¢6 thé do nhiéu nguyén
nhan khac nhau va d61 khi khé duge xac dinh
moOt cach chinh xic. Hon ntia, viéc danh gia
nguyén nhén rui ro ciing c6 thé mang tinh chu
quan nén viéc ho CNBS khong ddéng tinh véi két
qué gidm dinh va phuong an gidi quyét clia ban
quan 1y qu§ bao hiém 1a diéu khéong thé tranh
khoi. Theo két qua diéu tra, 21 ho trong tong s6
ho dugc da tiung c6 khiéu nai vé két qua giam
dinh trong giai doan 2011-2013. Nguyén nhan
khiéu nai bao gom viéc danh gid sai nguyén
nhan rai ro (28,6%), thuc hién sai quy trinh béi
thuong (19,0%) hoac ho khong dong y véi két
qua giai quyét cia quy bao hiém (52,4%). Khi c6
nhiing ¥ kién khiéu nai, ban quan 1y qu§ bao
hiém sé& tién hanh giam dinh lai, tién hanh giam
dinh bing nhiéu phuong phap nham xac dinh
mot cach chinh x4c nguyén nhan rui ro, thuc
hién ding quy trinh bao hiém.. dé dam bao su
cong bang cho cac ho chan nuoi

3.2.3. Y kién danh gia ciia ho diéu tra vé co
ché hoat déng ciia mé hinh BH

Da s6 cac § kién ctia cac ho chin nuéi va
can bd quy bao hiém déu danh gia cao tinh hgp
ly trong viéc xac dinh d6i tugng tham gia bao
hiém, co ché hd trg khi tham gia BH va mtc phi
bao hiém va mic bdi thuong khi ¢6 rai ro xay ra
(Bang 7). Tuy nhién mot ty 1é dang ké y kién
ctia ngudi dan cho ring (36%) thu tuc tham gia
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bao hiém kha phitc tap. Piéu nay 1a do dé dudc
tham gia bao hiém, cic ho chin nudi phai dugde
can bo cong ty kiém tra, danh gia tinh hinh
chén nudi va chi khi nao ho chan nudi dat day
du cac yéu t6 ti chudng trai, ky thuat chian nudi
dén stic khde dan bd, niang luc chian nudi.. thi
méi duge chdp nhan tham gia bao hiém. Nhiéu
hoé chan nudi cho ring thu tuc nay kha rudm ra
va mat nhiéu thoi gian nén can dugc rit gon
hon, don gian hon. Ngoai ra mot s6 ho (13%) con
cho ring thu tuc giam dinh rai ro ciing tuong
do6i phtic tap vi viéc giam dinh chi dude thuc
hién khi c6 mat ddy da cac thanh phan (can bd
thd y, can bd khuyén nong, quan tri khu vue...).

3.3. M6t s6 bai hoc kinh nghiém rat ra ti
mo6 hinh BH cho CNBS ctia ¢ong ty ¢6 phan
giong bo sita Moc Chau

MHBH cho CNBS é CTCPGBS Moc Chau da
gitip cho cac ho ndéng dan yén tdm chan nuébi,
dong thoi ciing gitp cho cong ty c6 ngudn cung
stta nguyén liéu 6n dinh va dam bao chat lugng.
Mot s6 bai hoc kinh nghiém c6 thé dudc rit ra ti
su thanh cong cia MHBH cta cong ty nhu sau:

(1) Quy bao hiém truc thudc cong ty nhung
duge quan 1y cht yé&u bdi cac ho CNBS. Chinh
cac ho CNBS 1a ngusi tham gia déng goép y kién
vé xac dinh d6i tugng tham gia, ndi dung hop
dong, mic phi bao hiém va mtc bdi thuong khi
6 rui ro xay ra... Ban quan 1y quy bao hiém cé
10 thanh vién (trong tong s6 13 thanh vién) la
dai dién cho cac ho CNBS 6 10 don vi khac



nhau. MHBH nay dudgc coi 12 m6 hinh tu quan
cta ho chin nudi.

(2) Cac ho CNBS chi c6 thé duge tham gia
mua bao hiém cho dan bd ctia minh khi dap tng
dugc cac yéu cau dat ra trong chin nubdi bao gbm
yéu cau vé chudng trai, vé ché d6 dinh dudng, vé
quy trinh k§ thuat, vé stic khoe ctia dan bd va vé
ning luc chian nudi. Qua d6 giam thiéu duge rai
ro cho dan bd d& dude mua bao hiém.

(3) Cac ho tham gia bao hiém dugc cong ty
hd trg ca vé ky thuat (thong qua tap huan), hod
trg phong tru dich bénh (tiém vacxin, chiia
bénh), hd trg mot phan cac khodn chi phi dau
vao cho CNBS (thtic an tinh bot, cd, giéng bo...)
va ho trg trong mua siia nguyén liéu (mua véi
mtc gia cao hon tit 400-600d/kg stta nguyén liéu
trong truong hop stia nguyén liéu dam bao chat
lugng tot). Qua d6 ngudi chan nudi thay rd dude
loi ich cta viéc tham gia bao hiém.

(4) Cong tac giam dinh rai ro dugc tién
hanh véi su tham gia ctia nhiéu thanh phan
(can bd ctia cong ty, can bd thu y cia qui bao
hiém, quan tri khu vuc, hé chin nuéi), qua d6
dam bao dugc tinh khach quan gitp cho viéc xac
dinh dudc miic boi thudng mot cach cong bang,
chinh x4c gitia cdc ho tham gia bao hiém.

(5) Hinh thtc boi thuong khi xay ra ruai ro
linh hoat: hodc la bdi thudng bing bo hoic boi
thudng bing tién tuy theo quy mé dan bo tinh
trén mot don vi dién tich cta ho va tuy theo nhu
cau ctia ho (néu da dap ting dugc yéu cau vé quy
mé dan bo). Qua d6 gitp cho viéc 6n dinh va phat
trién quy mé dan bod cung cip siia cho cong ty.

Mic du MHBH cho chén nudi bo stia ctaa
cong ty tuong do6i thanh céng, nhung rd rang
day 1a mot trudng hop dién hinh vi méi quan hé
dédc biét gitta cong ty va ho chan nudi: (1) ho
CNBS 1a cong nhan ctia ndng trudng trudc kia
va nhan d4t giao khoan cta cong ty cho CNBS;
(2) CTCPGBS Moc Chau ciing 1a don vi thu mua
toan bod lugng stia cua cac ho CNBS trong khu
vuc. Thuc t&, mé hinh vin c6 mdt s6 han ché
nh4t dinh, bao gém:

Nguyé&n Mau Diing, Lé Kim Oanh

(1) Doanh thu tit qu§ bao hiém vat nudi chua
da bu ddp téng s6 tién bdi thudng cho bo bé chét
va loai thai; quy bao hiém van can c6 su hd trg
cua cong ty (trich quy du phong cta cong ty dé bu
dép phan thiéu hut). Do vay cong ty can xac dinh
mc phi bao hiém va mic bdi thusng hgp 1y hon,
ddong thoi can tang cudng cac bién phap hé tro dé
giam thiéu rti ro cho ho CNBS.

(2) Viéc xac dinh nguyén nhan xay ra rui ro
do6i khi chua thuc su cé tinh thuyét phuc cao.
Diéu nay la do trinh d6 chuyén mén cta déi ngii
can bd lam cong tac giam dinh rii ro con mot s6
han ché. Tang cudng dao tao, tap hudn nang cao
trinh d6 chuyén mén cho d6i ngii can bd giam
dinh rti ro 12 v&An dé cAn dudc quan tAm hon.

4. KET LUAN

MHBH cho CNBS 6 cong ty ¢6 phan giéng
bo stia Moc Chau da duge hinh thanh va phat
trién tit ndm 2004. Pén nay MHBH gém hai loai
hinh bao hiém 14 bao hiém vat nudi va bao hiém
gia stia. Hién da c6 trén 500 hd chan nubi, chua
yéu 14 cac ho c6 chi ho 1a cong nhan néng
trudng trude day tham gia mua bao hiém cho
9.411 con bd bé cua minh. MHBH da tao diéu
kién cho c4dc hd chidn nub6i yén tdm san xuit,
dong thoi cling gitdp cho ngudn cung siia nguyén
liéu ctia cong ty 6n dinh va dam bao chat lugng.
Sy thanh céng cia MHBH ctua cong ty xuit
phat tir co ché hoat dong ctia md hinh duge xay
dung dua trén su tham gia déng gép ¥ kién cta
chinh cac hy CNBS, tit yéu ciu chéit ché vé doi
tugng duge tham gia mua bao hiém, tit hoat
dong hé tro k§ thuat va tai chinh caa coéng ty
cho cic hd tham gia bao hiém, ti hinh thic dén
bu linh hoat va tit cong tac giam dinh khi xay ra
rui ro moét cach khach quan, chinh xac. Da s6'y
kién danh gia déu cho rang co ché xac dinh d6i
tugng tham gia bao hiém, co ch& hd trg khi tham
gia bao hiém, mtc phi bao hiém, mtc bdi thudng
khi ¢6 rti ro xay ra cling nhu cd ché giam dinh
rui ro la hgp ly. Day la nhing bai hoc kinh
nghiém quan trong cho viéc thiét ké& cac chuong
trinh bao hiém néng nghiép, dic biét 1a bao
hiém cho vat nuéi trong tuong lai.
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