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TOM TAT

Bai viét nay thdo lugn cac vdn dé vé ning
luc canh tranh cia rau an toan TP.HCM nham
xdc dinh ré mizc dé canh tranh cua rau an toan
TP.HCM trén th; zruong TP.HCM. Bai bao su
dung phwong phdp phdn tich nhdn t6 EFA va
phan tich hoi qui duwa trén két qua khdo sat 150
doi twong ¢ Binh Chéanh va Cu Chi. Két qud
nghién ciu da xdc dinh dwoc 5 yéu té anh
huong dén nang luc cgnh tranh cia rau an

toan TP.HCM véi ¥ nghia giai thich tir mgnh
dén yéu nhw sau: chinh sach ban hang, chdt
lwong RAT, chung logi rau linh hoat, chung
logi rau da dang, va kénh phan phsi. Cac goi y
vé mat chinh sach duwgc dé cap trong nghién
curu tdp trung ¢ ba ngi dung la: 1) Mo réng quy
mo, giam chi phi @é giam gia thanh RAT; 2)
Nang cao chdt lwong RAT; 3) Pa dang héa
chung logi rau.

Tar khéa: nang luc cgnh tranh, rau an toan, TP.HCM.

1. PAT VAN PE

Sy thay doi vé khuynh huéng tiéu dung khi
kinh té tang truong doi hoi viéc dap ng céc
nhu cau tiéu thu phai thay ddi theo. Bén canh
d6, 6 nhiém moi trudng dét, nudc, khong khi
trong strc ép d6 thi héa busc nganh san xuét rau
& TP.HCM phai chuyén sang hinh thic moi:
san xuat rau an toan (RAT). Tai TP. HCM,
RAT dugc xem & mét trong ndm nhém nganh
ndng nghiép trong diém va trong thoi gian qua,
nganh nay di nhan duoc nhiéu wu dii trong
chinh sach dau tu cua thanh phd (TP). TP da
xay dung 4 chuong trinh cho nganh RAT ké tir
nam 2002 dén nay nhung vin chwa dap ung du
lwong cau tiéu thy, thi truong dau ra coa san

pham con nhiéu bap bénh, cac ndng ho phai
dem ra chg dau mdi, cho ban Ié va ban véi gia
rau thuong.

Trén thi trwong TP. HCM, RAT dugc cung
cip tir cac ndng ho, hop tac xa (HTX) & TP hay
tir c4c tinh thanh nhu Lam DPong, Tién Giang,
Long An, Binh Duong... RAT tir c&c nha cung
cip nay s& duoc phan phdi qua trung gian la
cac thuong 1ai & cac cho dau mdi, hay phan
phdi truc tiép dén cira hang, siéu thi, bép an tap
thé, cho bén 1é. Trong qué trinh khao sat khi
thuc hién dé tai v& “Phdt trién nganh san xuat
rau an toan” cta nhom nghién ctru vao nam
2013, nhidu ndng ho da cho biét RAT cua TP
kho canh tranh duoc véi cac tinh, dac biét la
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nhém rau an cu qua va day ciing chinh la mét
trong nhitng nguyén nhan ma nhiéu néng ho
phai chuyén d6i sang loai cay trong khac va
nhiéu HTX RAT ciing ngirng hoat dong. Trong
khi @6, chu trwong cta TP 1a dinh hudng thyc
hién chuong trinh trong diém san xuit RAT
dén nam 2025 va sé tiép tuc mé rong dién tich
ving trong RAT.

Vi vay, muc tiéu caa bai viét 1a xac dinh cac
yéu t& anh huéng dén ning lyc canh tranh
(NLCT) ciia RAT TP. HCM tiép can tir goc do
san xuit caa néng ho TP, tir d6 dé xuit céc kién
nghi nham duy tri nganh san xuat RAT, gop
phan nang cao hiéu qua chwong trinh trong
diém RAT cta TP,

2. CO SO LY THUYET VE NANG LUC
CANH TRANH VA RAU AN TOAN

2.1 Khai ni¢gm NLCT va cac yéu to anh
hwong dén NLCT

Canh tranh vé co ban 1a qua trinh ma mot
cha thé nd luc vuot qua dbi tha caa minh dé dat
duoc vi thé loi hon nham thu dugc nhiéu loi ich
nhat cho minh. Canh tranh 1a hién tuong tu
nhién, tit yéu va mang lai nhiéu loi ich: khaoi
dau tir sy canh tranh giita cac doanh nghiép
(DN), canh tranh Iam cho ho nang déng hon,
nhay bén hon, nim bat tot hon nhu cau cua
khach hang, c¢6 dong luc nghién ctru, déi méi
cong nghé va phat trién san pham, hoan thién
cach thuc t6 chac, quan 1y nang cao ning suat,
chat lwong va hiéu qua kinh té tir d6 ngudi tiéu
dung duoc huong loi tir sy da dang va chét
luong vuot troi cia san pham, nang cao tong
thé loi ich x& hoi, thuc day kinh té ting truong,
nang cao vi thé cua qudc gia. Chinh pham vi
tac dong manh mé cua canh tranh ma khai niém
vé NLCT ciing rat da dang, phé bién hién nay.
NLCT dugc dinh nghia trén 4 cip d6: qudc gia,
nganh, DN va san pham, trong d6, NLCT cua
san pham bi dinh doat bai NLCT cua DN.

Du chua c¢6 sy théng nhit nhung nhin
chung cac khai niém trén déu nhin manh & mot
khia canh nao d6 cua canh tranh: 1) Pho bién
nhét 1 quan niém NLCT I kha ning duy tri va
ma rong thi phan cua DN; 2) Kha nang chdng
choi trudc su tan cdng cua DN dbi thu theo
quan diém cua Hoi dong chinh sach NLCT cua
My va Uy Ban Quéc gia vé& hop tac kinh té
(1997); 3) NLCT dong nhat véi ning suét lao
dong theo quan diém cua Porter (1990) va To
chirc OECD; 4) NLCT ddng nghia véi duy tri
va nang cao loi thé canh tranh (T6n That
Nguyén Thiém, 2004); Tran Suu, 2006; Vi
Trong Lam, 2006; Bang Buc Thanh, 2010); 5)
NLCT d6ng nhat véi nang luc kinh doanh.

Tir cac quan niém trén, c6 thé khai quat
rang: NLCT cua DN 1a kha ndng duy tri va
nang cao loi thé canh tranh trong viéc thu hat
va sir dung c6 hiéu qud cac yéu té dau vao, sdan
Xudt san pham c6 chdt leong cao va ddy manh
tiéu thu san pham.

Tuy nhién, theo quan diém cua Micheal
Porter (1990), néu chi tao ra tang truong va da
dang héa san pham thi khong thé tao ra canh
tranh bén viing cho DN, ma tinh bén viing d6
phai duoc tao ra tir 5 nhan tb: (1) Sy canh tranh
giita cac cong ty hién tai, (2) Méi de doa tir cac
d6i thu tiém nang, (3) Nguy co cua C&c san
pham thay thé, (4) Vai tro cua cac nha ban l¢,
(5) va Quyén luyc cua nha cung cap. Bé giai
quyét 5 nhan té nay, Micheal Porter dé xuét 3
chién luoc kinh doanh chinh 1 (1) Dan dau vé
gia ca, (2) Di biét héa san pham, (3) va Tap
trung vao phén khuc thi truong hep. (Micheal
Porter, 2009; Diing Duong Ngoc). Trong do,
chién lugc di biét héa san pham chinh 1a tao ra
san pham khac biét ma ddi thu khong c6 nhung
duoc khach hang chip nhan va sin sang tra gia
cao hon. Hay noéi khac hon, d6 chinh 1a dam
bao chit luong, ting cudng ddi méi va dap ng
nhu cau khach hang bing céch tao ra su khac
biét vé cong dung, kiéu déang, cai tién va dich
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vu di kém, diy duoc goi la sic canh tranh cua
san phim.!

Trén co s tiép can ly thuyét nay, nhiéu
nghién ctu vé canh tranh san pham duoc thyuc
hién trong nhiéu linh vyc khac nhau, nhu giy,
che, rau an toan, dich vu buu chinh vién
thdng... Cac nghién ciru ndy cé thé Ia nghién
ctru dinh tinh hay dinh lugng theo thang do
Likert va xac dinh cac yéu t6 anh huong dén
NLCT khac nhau theo linh vyc, nganh nghé,
nhung déu ddng nhét cac yéu t bao gom chat
lugng, gid ca, mau ma, kiéu dang, bao bi,
thuong hiéu, hé théng phan phdi, xdc tién
thuong mai (Duyén Nguyén Thi Thanh, 2014;
Phuwong DS Thi Thdy , 2008; Thai Nguyén
Vin, 2008), niang luc phuc vu (Khanh Nguyén
Hiru, Anh Nguyén Thi Tam, 2016).

Bén canh d6, ciing c6 hai nghién ctu vé
NLCT cta RAT chi dugc thyc hién trong thoi
gian qua. Cac nghién ciru ndy chu yéu st dung
phuong phap nghién ctru dinh tinh nhu thdng
ké mb ta va phan tich SWOT dé md ta kha
nang canh tranh cia RAT xoay quanh cac dac
diém vé (i) Cac yéu té anh huong dén hiéu qua
san xuit nhu diéu kién ty nhién, qui md san
Xuat, qui trinh san xuit, vén, cong nghé san
XUt - so ché - dong goi; (ii) Gia thanh va chat
luong san pham; (iii) Dia diém phan phdi va
chinh sach gié ca; (iv) Thuong hiéu, quang ba
hinh anh; (v) Nhu cau va nhan thac cua NTD
vé tidu thu RAT; (vi) Kiém soat, cap gidy
chang nhan, chinh sach phat trién coa dia
phuong... nhu nghién ctu cia Nguyén Vin
Thai (2008) va Nguyén Tric Van (2011). Biém
han ché cua cac nghién ctru nay 1a chua do
luong duoc NLCT cua RAT trong mdi twong
quan véi RAT céc tinh thanh khéc trén thi
truong, va ciing chua danh gia cac nhan té anh
huong dén NLCT cua RAT.

! https://voer.edu.vn/m/li-thuyet-canh-tranh/6881d324.

Nhin chung, cac nghién ctu vé canh tranh
déu dua trén ly thuyét canh tranh cét 16i cua
Michael Porter, du c6 thé khac biét vé tiéu chi
danh gia nhung déu théng nhét sir dung céc tiéu
chi nhu chit lugng, chung loai, gi4 ca, bao bi
dong goi, hé thdng phan phéi, hoat dong xuc
tién thwong mai... dé do luong NLCT cua san
pham va day chinh 14 co so dé xay dung mo
hinh nghién ctru dé xuét.

2.2. Khai ni¢m RAT

Theo quy dinh cua BO NN&PTNT (2007)
“RAT la nhirng san pham rau tuoi (bao gom tat
ca cac loai rau an: 14, than, cu, hoa, qua, cac
loai nam thyc pham...) dwgc san xuat, thu
hoach, so ché, bao g0i, bao quan theo quy dinh
ky thuat bao dam ton du vé vi sinh vat, hoa
chat doc hai dusi muc gidi han téi da cho
phép”.

Quy dinh nay cling m¢ duong cho cic ban
hanh quy dinh chat ché hon vé san xuit RAT
nhu quy trinh san xuat thyc hanh néng nghiép
tot cho rau qua tuoi Viét Nam (VietGAP, 2008)
theo d6 rau qua twoi phai dugc “san Xuit, so
ché, ché bién phu hop quy chuan k¥ thuat qubc
gia vé& diéu kién dam bao an toan thuc pham
hodc phd hop véi quy trinh k¥ thuat san xuét,
so ché rau, qua an toan dugc S& NN&PTNT
phé duyét hodc phu hop véi cac quy dinh lién
quan dén dam bao an toan thuc pham cé trong
quy trinh thyc hanh san xuit ndng nghiép tét
cho rau, qua tuoi an toan VietGAP? céc tiéu
chuan GAP khac va mau dién hinh dat cac chi
tiéu an toan thyc pham theo quy dinh”.

Nhu vay, rau dugc xem la an toan khi dap
g dugc cac yéu cau sau: i) Vé hinh thuc: thu
hoach dung d6 chin, twoi, sach, déng déu vé
kich ¢&, mau sic; dugc dong gbi bang bao, tdi

2 VietGAP la nhitng nguyén tic, trinh ty, thi tuc huéng dén
té chtic, ca nhan san xuét, thu hoach, so ché bao dam an
toan, nang cao chét lugng san phdm, dam bao phuc loi x4
hoi, sirc khoé ngudi san xuat va nguoi tiéu dung, bao vé
mai trudng va truy nguyén ngudn géc san pham.
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sach trugc khi mang di tiéu thy, trén bao bi
phai ghi rd dia chi san xuat; ii) V& chat luong:
dam bao khong c6 du lugng Nitrat (NOy),
thudc bao vé thyuc vat (thude trir sau, trir bénh,
trir co, trir chudt, trir dc, thude diéu hoa sinh
truong va chat hd trg), kim loai nang (Chi,
Thity ngan, Asen, Kém, Dong, Cadimi...) va vi
sinh vat (Samonella, Colifoms, E.coli...) gay
hai vugt ngudng cho phép theo Quy chuan ky
thuat qudc gia cia Bo Nong nghiép va phét
trién nong thén ban hanh nam 2013. Céc
ngudng giéi han cho phép nay co sy thay doi
theo chuan an toan ki thuat cua Viét Nam trong
ting thoi Ki; iii) Vé mat phép ly: RAT Viét
Nam phai c¢6 ching phai ¢c6 ching nhan san
pham dat tiéu chuan an toan do S& néng nghiép
va phét trién néng thon noi tién hanh san xuét
cap, hoic theo chuan VietGap (do B6 NN&
PTNT cép) hoic chuin Gap twong duong (do
t6 chirc trong nuéc, to chirc qudc té, qudc gia,
khu vuc hoic ving lanh thd ngoai Viét Nam
cip) (GAP khac dugc cong nhan cho &p dung
tai Viét Nam tdi thiéu phai c6 cac tiéu chi vé an
toan thuc pham, truy xuit nguén gdc twong
duong voi cac tiéu chi twong Gng cua
VietGAP)

Tom lai, v& co ban rau Viét Nam cé thé
phén thanh 4 loai, véi mirc d an toan ting dan
nhu sau:

Rau dai tra: 1 loai rau duoc san xuit theo
tap quéan cua ting dia phuong, khong co quy
trinh théng nhit va khong cé chang nhan vé
chuan san xuit rau theo quy dinh hién hanh
trong nudc va thé gioi.

Rau an toan: 1a rau dwoc san xuat véi ky
thuat van con sir dung hoa chat néng nghiép
nhung han ché, hop 1y hon, san pham phai ¢am
bao 4 tiéu chi du lugng: NO3, Kim loai nang,

héa chat BVTV, vi sinh véat gay bénh cho
nguoi.

Rau VietGap: |a rau duoc san xuit theo quy
trinh VietGap, san phiam c6 chung nhan, dat
chuan an toan thyc pham, vé sinh méi truong
va kha ning truy nguyén ngudn gc.

Rau hiu co (100% hitu co): la rau dugc
canh tic hoan toan trong diéu kién tu nhién,
khong str dung hoa chat néng nghiép, trong mdi
truong sinh thai sach va an toan San pham hoan
toan khong c¢6 du lugng doc hai, va dam bao
truy tim xuét xt.

3. PHUONG PHAP NGHIEN CUU

Dé dé xac dinh cac yéu té anh huong dén
NLCT cua RAT TP.HCM, nhom tac gia sur
dung phuong phap phan tich nhan t6 kham pha
va phan tich hdi qui. Dit liéu dugc thu thap tir
150 quan séat bao gom ndng ho va mot sé6 HTX,
thuong 1ai, doanh nghiép, cira hang rau sach va
trung tdm khuyén nong & Cu Chi va Binh
Chénh.

Thang do cac yéu t& NLCT gdm 6 nhém
yéu t6 (chét lugng, chung loai, gia ca, bao bi
dong goi, hé thdng phan phéi, hoat dong xuc
tién thuong mai) véi 27 bién quan sat, do luong
theo thang do Likert. M@ hinh nghién ctru dé
Xuét ban dau:

COM =1 (QUA, KIN, PRI, PAC, DIS, MAR)

Trong d6: Bién phu thudc 1a NLCT cua
RAT TP.HCM (COM) duoc hanh thanh tir 3
bién quan sat; Bién doc lap bao gdm Chit
lugng RAT (QUA), Chung loai RAT (KIN),
Gia ca RAT (PRI), Bao bi dong goi RAT
(PAC), Hé théng kénh phan phdi RAT (DIS),
Hoat dong xuc tién ban hang (MAR).

Céac gia thuyét caa mo hinh nghién cuau
duoc thé hién trong hinh 1 nhu sau:
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Chit luong RAT Hi (+)
(QUA) —_

Chung loai RAT H, (+)
(KIN) )

Gia ca RAT Hs (+)

(PRI) —_ Nang lyc canh tranh
—_— RAT TP.HCM
Bao bi dong gbi RAT Ha (+) (COM)

(PAC) -

Hé théng kénh phan phbi RAT Hs ()
(DIS) -

Hoat dong x(c tién ban hang He (+)
(MAR) -

Hinh 1. Cac gia thuyét ciia md hinh nghién cieu

4. KET QUA NGHIEN CUU nhién & TP.HCM thich hop cho loai rau n 1a
4.1. Pic diém san xuat RAT trong ving hon rau an ctia qua (chiem 68% tong so ho
khao sat trong rau), déng thoi ciing duoc phan bd theo

ving chuyén canh, nhu Binh Chanh chuyén
canh rau an 14 (Tay Quy Tay, Hung Long, Binh
Chanh, Quy buc), Ci Chi chuyén canh rau an
ct qua (Nhuan Dtc, Trung Lap Ha, Tan Pha
Trung).

Céc loai RAT dang duoc trong chu yéu &
TP.HCM duogc phén loai thanh cdc nhém nhu
rau an 1a (cai xanh, cai ngot, xa lach,rau dén,
mong toi, rau mudng), rau an cu qua (dau diia,
dau bap, dua leo, kho qua, mudp, bau bi) va rau
mam. So Vi cac tinh thanh khac, diéu kién tu

35.00 -
30.00 -
25.00 -

£ 20,00 -

=

= 15.00 - =
10.00 -

5.00 -
0.00

Cai  Cai X4 Rau Méng Rau Rau Pau Piu D Duwa Kho Mudp Baubi Khic
xanh ngot lich dén  toi day mudng cove diia bip leo  qua

Loairau

B Binh Chinh ®CuChi = Toan khu vie

Hinh 1. Ti I hd tréng rau phan theo loai rau trong khu vuc khao sat
Nguon: Tinh toan ter dif lidu khao sat
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S6 vu gieo trong binh quan vao khoang 7 -
8 vu/ nam. S6 ngay gieo trong va san lugng thu
hoach 1a khac nhau gitta mia ning va mua
mua. Vao mua ning, thoi gian gieo trong 1a 18
- 20 ngay, san lugng thu hoach rat cao nhung
gia béan chi vao khoang 5.000 - 6.000 ddng/ kg.
Vao mua mua, thoi gian gieo trong kéo dai
khoang 25 ngay, san lugng thu hoach rat thp,
gia ca lai cao hon rat nhiéu, cd thé 1én dén
30.000 — 40.000 ddng/kg (bit dau khoang
thang 10 dwong lich). Vi vay, ngudi trong rau
c6 14 chu yéu nho mua mua, nhung chi dugc
mot hai thang trong nam.

Vé dit dai

Phat trien RAT 12 mot chwong trinh trong
diém duogc thyc hién tir ndm 2012, thanh phé
da xay dung quy hoach, dinh huéng phét trién,
va ban hanh cac co ché, chinh sach hd trg nham
dam bao hiéu qua san xuat RAT. Vi vay, nhiéu

ho néng dan ¢ cac vung chuyén canh nay da
chuyén d6i tir dat trong lda sang trong RAT, va
nhiéu ho ndéng dan, doanh nghiép tir cac tinh
khac ciing dén day thué dat trong véi mic gia
dao dong tir 1 - 5 triéu ddéng/ nam. Voi xu
huéng nay, dién tich dét trong thap nhét cd thé
chi la 10 m? va cao nhit c6 thé 1én dén vai ha.

Vé von

Pa phan ngudn vén cua ngudi san Xuét
RAT la do ty tich lity, von hd trg tir Chinh phi
con thap. Pay 1a mot trong nhiing nguyén nhan
khién san xuit RAT con manh man, nho 1é,
thiéu tap trung nén kho khai thac dugc tinh
kinh té theo quy md. Quy md vén trung binh
ciia mot ndng ho vao khoang 66,82 tridu dong,
¢6 nhirng ndng ho quy md vén co thé 1én dén
170 triéu dong. Phan 16n cac ndng ho cd mic
vén trung binh vao khoang 30 - 60 tri¢u dong,
chiém 42,31% trong téng s6 néng ho tra loi.

%

B Vén tu co
¥ Vay nguoi than
Vay ngan hang

® HJ tro tir ngan sach nha nudc

Hinh 2. Nguén vén nong hd
Nguon: Tinh toan tir da lidu khdo sét

Vé lao dong®

MJbi ndng ho sir dung trung binh khoang 3
lao dong/ ngay, trong dé phan Ién cac ndng ho
sir dung 2 lao dong/ ngay (chiém 67,77%). Vi
nhitng ho san xuat quy md 16n, sb lugng lao
dong c6 thé 1én dén 12 lao dong/ngay.

3 Téng hop tir két quda khdo sat nam 2013.

Céac nong ho thuong lam theo hinh thirc doi
cong va chu yéu 1a st dung lao dong gia dinh,
rat it ho sir dung lao dong thué ngoai. Gia lao
dong thué ngoai thuong phé bién ¢ mac 15.000
ddng/ gid. Mot s6 noi ¢ Binh Chanh, gia thué
lao dong c6 su dao dong nhung lai thip hon,
vao khoang 8.000 - 12.000 dong/ gio.

S6 gio 1am viéc trung binh mot ngay c6 su
khéc biét giira viéc trong rau an 14 va trong ca
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Qua. Vi rau in ci qua it ton cong hon so véi rau
an 14 nén gia lao dong thip hon va sb gio lao
dong binh quan/ ngay ciing thap hon. S6 gio
lam viéc trung binh ciia nguoi trong rau an 1a la
10 - 11 gio/ngay, rau an ct qua la 6 - 7 gio/
ngay.

Nhirng lao dong nay thudong c6 do tudi
trong khoang 30 - 45 tudi, do d6 ciing c6 nhiéu
kinh nghiém trdng rau. Phan Ién 1a lao dong c6
trén 5 ndm kinh nghiém (chiém 52,87%) va da
tirng tham gia tap huan k§ thuat san xuit RAT.

Vé ky thugt canh tac

Mb hinh dién hinh Ia san xuit RAT theo
tiéu chuan Gap (VietGap, GlobalGap,... ) nhu
(1) C6 can bo ky thuat huéng dan, giam sat k§
thuat san xuat RAT va ngudi ndng dan phai
dugc tap huan ky thuat san xuat RAT; (2) Ham
lugng mot sé kim loai ning trong dat khong
duge vuot qua ngudng cho phép; (3) Nude tudi
phai dat tiéu chuan nudc sinh hoat cho nguoi;
(4) Nguoi san xuat xay dung qui trinh san xuat
phu hgp véi dia phuong nhung phai dam bao
qui dinh vé sinh an toan thuc pham c6 trong qui
dinh cua VietGap;... (B N6ng nghiép va Phat
trién Nong thon, 2012).

Bén canh do, ky thuat canh t&c RAT con
dugc thé hién qua moé hinh trdng RAT trong
nha ludi, trén gia thé nham nang cao hiéu qua
san xuit dugi tdc nhan bién ddi khi hau. Bén
nam 2015, TP di c6 238,7 ha (trong téng sb
15.800 ha) dién tich gieo trong RAT trong nha
ludi, twong ung 1.240 nha Iugi (UBND
TP.HCM, 2016, p. 4).

Dé day manh hiéu qua san xuiat RAT, TP da
hinh thanh Khu néng nghiép cong nghé cao dau
tién cua ca nudce, dat tai Cu Chi. Hoat dong chu
yéu cua Khu cong nghé cao nay la cung cap hat
gidng c6 chat lugng cao, nghién ciu wng dung

chuyén giao cong nghé cao trong san xuét rau
gitra ndng dan, hop tac xa va doanh nghiép.

4.2. Két qua phan tich nhan té kham pha
EFA

Phan tich tuong quan giira cac bién quan sét
trong cing mot nhom yéu to va phan tich
Cronbach Alpha dé kiém dinh d¢ tin cay thang
do cua ting nhan t6 va nguyén nhan loai bién
quan sat, két qua hé s Cronbach Alpha c6 gia
tri trén 0,6 va hé sd tuong quan véi bién tong
c6 gié tri trén 0,3 nén khong cé bién quan sat
nao bi loai.

Pé xac dinh cac nhan t6 khi phan tich
NLCT, phan tich nhan t6 kham pha dugc thyuc
hién dya trén hé s6 twong quan vdi bién tong
>0,5. Phan tich nhan té cudi cung cho két qua
tir 27 bién quan sat ban dau, con 24 bién quan
sat va gom thanh 7 nhan td, cac bién quan sat bi
loai 12 PRI1, PRI2 va DIS3 vi ¢6 hé s tai nhan
td < 0,5. Ngoai ra, bién quan sat DIS1 con lai
dugc gom chung véi cac bién quan sat PACL,
PAC2 va PAC3; 2 bién quan sat PRI3 va PRI4
con lai dwoc gom chung véi cac bién quan sat
PAC4, PAC5 va dugc dit tén nhan t6 méi la
Chinh sach ban hang (SOL); 6 bién quan st
cia nhan té KIN duoc tach thanh 2 nhém nhan
t6 va dat tén nhan t5 méi 1a Chung logi RAT da
dang (KIN_1), Chung logi RAT linh hoat thay
doi (KIN_2).

Véi Eigenvalues > 1, téng phwong sai trich
la 78,52 cho thay 7 nhan té nay c6 kha ning
giai thich duoc 78,52% bién thién cua dit liéu.
Pdng thoi, hé sé6 KMO bing 0,79 cho thiy
phan tich nhan t4 1a thich hop véi bo dir liéu va
kiém dinh Bartlett c6 gié tri Sig. bang 0,000 (<
0,05) cho thiy céc bién quan sat c6 tuong quan
v6i nhau trong bién téng nén phu hop dé phan
tich nhan td, vi vy cac yéu cau khi thuc hién
phan tich nhan t6 dwoc dap tng.
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Biang 1. Két qua phan tich nhan té cudi cung

Y. x ) Nhan to
Tén nhan to Bién quan sat
X1l X2 X3 X4 X5 X6 X7
PAC1 0,865
Bao bi dong goi RAT PAC2 0,877
(PAC) PAC3 0,807
DIS1 0,553
QUA1 0,736
Chat lugng RAT QUA2 0,775
(QUA) QUA3 0,837
QUA4 0,792
PRI3 0,801
Chinh sach ban hang PRI4 0,823
(SOL) PAC4 0,654
PAC5 0,660
Hoat d e tién th . MAR1 0,824
oat dong xuc tién thuong mal
(MAR) MAR2 0,803
MAR3 0,821
R N o DIS2 0,847
Kénh phan phdi tai chg ban bubn DIS4 0,744
(DIS)
DIS5 0,776
\ . . N KIN4 0,682
Chung loai RAT linh hoat thay doi KINS 0.874
(KIN_2)
KING 0,779
Chung | AT da d KINL 0876
ung loai RAT da dang
(KIN_1) KIN2 0,798
KIN3 0,706

Sau khi phan tich nhan t4, cac nhan té doc
lap tiép tuc dwoc thuc hién phan tich hdi qui
cing véi nhan t6 phu thuéc, md hinh nghién

clru dé xuét ban diu nhu sau:

COM =B + B1QUA + BKIN_2 + BsKIN_1 +
BsSOL +BsPAC + BeDIS + B;MAR

Nguon: Tinh toan tir da lidu khdo sat

4.3. Két qua phan tich hdi qui

Phan tich hdi qui dugc thyuc hién dya trén
tiéu chi thong ké t dé xem xét ¥ nghia giai thich
cua cac nhan t6 doc l1ap cho nhan té phu thudc
& do tin cay 95%, théng ké F va hé sb R* dé
xem xét do pht hop mé hinh va hé s6 VIF dé
kiém tra hién tuong da cong tuyén giita cac
nhan té doc lap.
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Bing 2. Két qua phan tich hdi qui

Nhan té Heé s6 hdi qui t Sig. VIF
(Const.) 0,434 1,418 0,158
QUA 0,278 4,646 0,000 1,280
KIN_2 0,250 4,676 0,000 1,536
KIN_1 0,121 2,610 0,010 1444
SoL 0,288 5,331 0,000 1,864
DIS -0,089 -1,705 0,090 1,381
R? 0,623
R? hiéu chinh 0,610
F 47,643
Sig. 0,000
N 150

Nguon: Tinh toan ter dir liéu khao sat

M® hinh hdi qui twong trng nhu sau:

COM =4,434 + 0,278*QUA + 0,250*KIN_2 + 0,121*KIN_1 + 0,288*SOL — 0,089*DIS

t 1,418 4,646 4,676
-1,705

Sig. 0,158 0,000 0,000
0,090

R?=0,623; R? hiéu chinh = 0,610;

H¢ sb R?= 0,623 (R® =0,610) thé hign
mo hinh hdi qui Nang Iuc canh tranh cia RAT
TP.HCM(COM) dugc giai thich bang cac yéu
td Char hwong RAT (QUA), Chung logi RAT
linh hoat thay d@si (KIN_2), Chung logi RAT da
dang (KIN_1), Chinh s&ch béan hang (SOL),
Kénh phan phdi tai cho ban budn (DIS) c6 kha
ning giai thich dwoc 62,3% bién thién cua dir
liéu trong thyc té. Théng ké F (= 47,643) ¢ gia
tri Sig. < 0,05 (= 0,00) cho thdy md hinh hoi
qui 1a phu hop voi thuc té. Ngoai ra, hé sé
phong dai phuong sai VIF cua tit ca cac nhan
td déu ¢ gié tri < 2 cho thdy khong co xay ra
hién tugng da cong tuyén giita cac nhan t6 doc
lap.

So v&i mo hinh nghién ciru ban dau (phan
tich hdi qui 1an 1), hai nhan t6 PAC va MAR da

2,610 5,331
0,010 0,000
F = 47,643; N = 150.

duoc loai khoi mo hinh, vi khong cé ¥ nghia
giai thich cho nhan t6 COM véi do tin cdy
95%.

5. THAO LUAN KET QUA VA GOI Y
CHINH SACH

5.1. Thao luin két qua nghién ciu

Nhom yéu té Bao bi déng géi RAT (PAC)
dugc hinh thanh tir cac yéu t& nhu Gan nhdn
hiéu truy van nguon goc xudt xir (PACI), Péng
g6i bao quan (PAC2) va Gdn théng tin sdn
phiam (PAC3). Vi dic diém RAT kh6 c6 thé
nhan biét duoc bing mat nén dé tang kha ning
canh tranh cia RAT trén thi truong, nha cung
cip s& gan cac tem nhdn va ma vach trén san
pham dé c6 thé d& dang truy van ngudn gdc dén
tan rudéng, cdc RAT VietGAP s¢ dugc dong goi
ding qui cach va lam sach co ban trugc khi
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cung cép cho nguoi tiéu dung. Cac chi tiéu nay
chi c6 thé dugc thuc hién bai cac nha cung cap
I6n hay céc trung gian phan phéi nhu HTX hay
céc siéu thi. G qui md ndng hg, cung cap théng
tin RAT don gian chi 1a dya trén nhat ky dong
ruéng cho cac trung gian phan phéi va sau do
cac trung gian phan phdi s& ty gin tem, nhén
ciia minh. Chinh vi viy, chua c6 co s¢ dé
khang dinh nhom yéu té Bao bi déng géi RAT
(PAC) anh hudng dén Nang luc canh tranh cia
RAT (COM) khi xét trén goc do san xuit cua
néng ho.

Nhom yéu t6 Hoat déng xiic tién bdn hang
(MAR) dugc hinh thanh tir cac yéu té nhu:
Tham gia hdi cho, trién lam néng nghiép
(MAR1), Tham gia chuong trinh xic tién
thwong mai (MAR2), Lién két véi cdc hé nong
dan khac (MAR3). Vi ¢ qui m6 néng hd hién
dang 1a san xuit nho 1¢ nén chua cha trong dén
viée tu déy manh cac hoat dong xuc tién ban
hang, ma chu yéu 1a cic hop tic xd hay nha
nudc. Lién két giita cac nong ho néu co thi chi
don gian 1a hinh thic cung nhau dem ban san
phim & chg ban si vao cac budi sang. Vi vy,
ciing chua c6 co s dé khang dinh nhom yéu t6
Hoat déng xiic tién ban hang (MAR) anh huéng
dén Ndang Iuc canh tranh cia RAT (COM) khi
Xét trén goc d6 san xuit cua nong ho.

Céc nhan t6 QUA, KIN_2, KIN_1, SOL,
DIS c6 ¥ nghia giai thich cho nhan t6 COM vai
d6 tin cay 95% va nhan té DIS ¢6 y nghia giai
thich cho nhan t&6 COM véi dd tin cay 90%.

Nhém yéu té Chdt lwong RAT (QUA) dugc
hinh thanh tir cac yéu té nhu : Chi tiéu céc chat
duéi chudn cho phép (QUAI), Pam bdo thu
hoach ding thoi diém (QUA2), Pam bdo dé
twoi xanh (QUA3) va Khéng lan tap chdt hay
su bénh (QUA4). Nhém yéu té nay c6 anh
hudng dong bién dén Nang lic canh tranh cua
RAT TP.HCM (COM), néu ndng ho cang
thuong xuyén dam bao duoc chat lwong RAT,

dam bao tuan thi cac qui dinh san xut RAT thi
ndng ho s& c6 kha nang canh tranh tét hon trén
thi truong RAT. Chi cuc BVTV va Trung tam
khuyén nong thuong xuyén té chic tap huin
chuyén mén san xuét an toan va cap giay ching
nhan, déng thoi ciing thuong xuyén kiém tra
didu kién san xuét an toan cua cac ndng ho.
Tuy nhién, dic diém nong ho san xuat nong
nghiép & TP. HCM phan 16n 1a nhap cu tir cac
tinh thanh (chu yéu la phia Béc), dé giam chi
phi thué dat va mot sé chi phi khac, néng ho da
1én 10t sir dung nhiéu loai thuéc sao cho dat loi
nhuan cao*Pic diém va hanh vi san xudt cua
noéng ho TP. HCM di lam han ché kha ning
canh tranh cia RAT TP. HCM.

Nhém yéu t6 Chiing logi RAT da dang
(KIN_2) dugc hinh thanh tir céc yéu té nhu
chung loai RAT da dang theo : DPieu ki¢n thoi
tiét (KIN1), Piéu kién dit dai (KIN2) va Nhu
cau cia nguoi tieu dung (KIN3). Nhém yéu tb
nay c6 anh huong dong bién dén Nang luc
canh tranh cia RAT TP. HCM (COM), néu
chang loai san pham cang da dang thi néng ho
cang c6 kha ning canh tranh tét hon trén thi
truong. Tuy nhién, vi diéu kién thoi tiét va dét
dai & TP. HCM khdng thuan loi nhu ba Lat
nén chung loai RAT ciing khong da dang nhu
Pa Lat, chi chi yéu la c4c loai rau an 14 va mot
s6 loai rau an ci qua nhu ca chua, 6t,... Ddng
thot, vai thu nhap ngay cang cao thi nguoi tiéu
dung cang ¢6 nhu cau tiéu dung nhiéu loai
RAT khac nhau, d& dang tiép can tryc tiép véi
cac ngudn cung cip RAT da dang va an toan
nhu mua tan rudng, siéu thi hay cac trung tam
thwong mai. Pay lai 12 nhitng noi cung cip
nhiéu loai san pham nhap khau, san pham tu
Pa Lat hay mot sé tinh bang gidng ngoai hay
cdng nghé nude ngoai nhu ca chua bi, ca rét bi,
rau muéng bi... Trong khi d6, TP. HCM chi ¢6
thé cung cp duoc khoang 40 loai rau cu trong

* http://www.sggp.org.vn/nongnghiepkt/2016/8/430455/.
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s6 hon 140 loai rau cu dang dwoc cung cip &
c4c siéu thi®.

Nhom yéu t6 Ching loai RAT linh hogt
thay di (KIN_1) dugc hinh thanh tir cac yéu t6
nhu chang loai RAT linh hoat thay d6i theo
Thu nhdp ngay cang tang cia nguoi tiéu dung
(KIN1), Nhu cau ngay cang cao Cia nguwoi tiéu
dung (KIN2), Xu hwong thi truong véi cac
giong rau va san pham da dang (KIN3). Nhém
yéu td nay c6 anh huong dong bién dén Naing
luc canh tranh cia RAT TP. HCM (COM), néu
ndng ho am hiéu thi truong hon va thich tng
t6t hon véi nhiing thay ddi cua thi truong thi s&
6 kha ning canh tranh tét hon trén thi truong
RAT. Tuy nhién, ddi v6i RAT & TP. HCM, vi
diéu kién thoi tiét va dat dai, san xuat qui md
nhé va ning lyc san xuat yéu kém cua ndng ho
nén kho cé thé linh hoat thich ung véi nhitng
xu huéng thay d6i cua thi truong.

Nhém yéu té Chinh sach ban hang (SOL)
duoc hinh thanh tir 4 bién quan sat Ban hang
Ban hang voi gid wu dai cho nguwoi mua mdi
(PRI4), B&n hang véi gid wu dai dé mo rng thi
phan (PRI4), Nhdn biét qua mau sdc cua rau
(PAC4), Khong lan tap chdt sau bénh (PACS).
Nhém yéu t6 nay cé anh huong dong bién dén
Nang luc cgnh tranh cua RAT TP. HCM
(COM), néu RAT duoc ban véi gia ca vu dai va
phu hop véi dic diém san phdm (mau sic xanh
tuoi va khong 1an tap chat, sdu bénh) thi kha
nang canh tranh cia RAT s& tot hon.

Nhém yéu t6 Kénh phan phédi tai che ban
budn (DIS) bao gdom yéu té6 Nha phan phoi
trung gian (DIS2), Nha hang, bép dn tdp thé co
thé mua san pham cia nong hg & cho béan si
(DIS4), Nguwoi tiéu ding ciing ¢é thé mua truc
tiép san pham ¢ cho ban lé (DIS5). Nhém yéu
t6 nay c6 anh huong nghich bién dén Nang lic
canh tranh cia RAT TP. HCM (COM), néu

5 http://shiphangpro.vn/tin-thuong-nhat/rau-sach-chi-tim-

thay-duoc-o-cac-vung-que-hay-ca-thanh-pho.

ndng ho ban RAT phé bién qua chg dau méi thi
s& ¢6 kha nang canh tranh thip hon.

Hinh thicc ban RAT phd bién cua ndng ho
chinh la ban cho hgp tac xa, hoic ban theo
nhém va ban & cho dau mbi cho thuong 14i hon
la ban riéng Ié cho hop tac xa hay siéu thi, cua
hang, do d6, khach hang chu yéu cua nong ho
lai 14 cac thuong lai & cac cho dau mdi va s& bi
céc thuong 1ai thuong lwgng mua voi gia thap
va doi hoi chat lugng. Vi vay, (i) Néu nong ho
nao thudng xuyén ban RAT vdi gia ca vu dai
va pht hop chit lugng (nhém yéu té SOL) thi
s& ¢6 kha ning canh tranh tét hon; (ii) Néu
ndng ho thudng xuyén ban RAT & cho dau méi
theo nhém (déng nguoi ban) (nhém yéu tb
DIS) thi kha ning canh tranh s& thap hon.

Trong cac nhém yéu tb trén, nhém yéu tb
Chinh sach ban hang (SOL) c6 ¥ nghia giai
thich nhiéu nhit va nhém yéu t6 Kénh phan
phdi tai chg' ban budn (DIS) c6 y nghia giai
thich it nhat cho Nang luc canh tranh cia RAT
TP. HCM (COM) (BsoL = 0,288; Bpis = -0,089).
Két qua nay 1a hoan toan phu hop véi thuc té,
khi RAT la san pham dic biét khac voi cac san
phdm thong thuong khéc, RAT rit kho nhan
biét thong thuong vé& chit lugng (nhém yéu t6
QUA), khong c6 su khac biét vé kiéu dang, bao
bi dong goi san pham (nhém yéu tb PAC) ciing
tuan thu theo qui cach cua RAT, dong thoi
chung loai RAT TP. HCM ciing khong da dang
(nhém yéu t6 KIN), do d6 yéu t§ anh huong
nhidu dén kha niang canh tranh cia RAT
TP.HCM chinh 1a yéu t§ gid ca canh tranh
(SOL), ddng thoi, noi phan phbi RAT cha yéu
cia nong ho l1a bén tryc tiép & cho dau mdi
(DIS) nén it tac dong dén NLCT cua RAT.

5.2. Ggi y chinh séach tir két qua nghién
cuu

Thiz nhat, mé réng quy md, gidm chi phi dé
giam gia thanh RAT
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Nhitng san pham RAT da phan chi phi quéa
cao, cao hon tir 20-30% So voi gid rau thuong
nén gia ban ra thi truong sé tuong ddi cao,
khéng dap ung dugc nhu cau cia nguoi tidu
dung, vi vay can giam chi phi san xuit dé ha
gia thanh san pham, bang cach: Xay dung céc
lien két, hop tac giira cac néng ho dé hinh
thanh cac canh ddng rau, trang trai rau trén qui
mo 16n; HTX mé rong quy mo nhu 1a trang trai
dé giam duoc chi phi bién trén mdi don vi. Dé
thuc hién duoc can c6 sy hd trg hon nita cua
Nha nuéc vé von vay, vé dat dai hay chi phi
thué dat dé mo rong qui md san xuat; hd trg
kién thirc san xuat trén qui mo Ién; day manh
nghién ctu va cung cap hat giéng chat
luong;...

The hai, nang cao char lwong RAT

TP. HCM nén xidy dyng md hinh diém
trong RAT dé nang cao nhan thirc, thay doi tu
duy, tdp quan, cach nghi, cich lam cta néng
dan, sau d6 tién t6i td chuc tap huén, chuyén
giao tién bo ki thuat, cong nghé sinh hoc, gidng
m&i va cong nghé sau thu hoach vao pht trién
san xuit RAT cong nghé cao cho ho canh tac.
Hién tai TP dang c6 3 vung canh tac rau 16n tai
3 dia phuong Cu Chi, Hoc Mon va Binh
Chanh, tai mdi dia phuong co quan khuyén
noéng nén hinh thanh 1 mé hinh diém tréng
RAT theo tiéu chuin VietGap, lam md hinh
cho céac nong ho hoc tap.

Thay d6i nganh trong RAT theo huéng
cdng nghé cao. Véan dong va khuyén khich cac
doanh nghiép lién két voi cac dia phuong va
nong dan phat trién cac ving san Xxuit rau tap
trung theo huéng GAP phuc vu cho xuat khau.
Chu trong quy trinh canh tac trong nha ludi va
dinh dudng trong san xuat RAT. Xay dung
thém cac co s& bao quan lanh, co s& lam d6
hop rau qua va da dang hod cac san pham rau
phuc vu tiéu ding noi dia va xuat khau. Pau tu
co s& vat chét cho co gigi hda va tu dong hoa

dé giam b6t &p luc thiéu lao dong ddng thoi tao
san pham an toan c6 chit luong cao, gia thanh
ha.

Thet ba, da dang héa chung logi RAT

Chon tao va nhan gidng rau chit lwong cao;
Nghién cuau tng dung cbng nghé cao, cbng
nghé sinh hoc trong ky thuat san xuat RAT nhu
trong rau trong gia thé, trong rau theo huéng
hitu co; tng dung céc ché pham sinh hoc vao
canh tac va phong trir sinh vat hai rau... Phat
trién rau hiru co, da dang ho4 co cau gidng rau,
khai thac triét dé thi hiéu thi truong. Phat trién
manh viéc nghién ciu céc giéng cdy cd chat
lugng cao dé chuyén giao cho néng dan.
Nghién cuau nhap néi, chon loc nhén nhanh
gidng tét.

5.3. Han ché caa nghién ciu va hwéng
nghién ciru tiép theo

Phét trién san xuat RAT Ia mét trong nhiing
chuong trinh trong diém cua Thanh phé nham
giai quyét van dé viéc 1am va thu nhap cho
ngudi dan, tan dung cac ngudn lyc sin c6 va
dam bao ngudn cung cap san pham xanh sach
va 6n dinh cho nguoi tiéu ding. Bé c6 thé mo
rong vang trong RAT phil hop Vvéi chu truong
phét trién, nhiéu nghién ctu hay y kién da dé
Xuit can phai giai quyét bai toan dau ra cho
nguoi ndng dan. Tuy nhién ngay nay, dau ra
RAT khong duoc tiéu thu khong con 1a van dé
ngudi tieu ding khdng c6 nhu cau hay khong
¢6 kha nang chi tra, ma van dé 1a niém tin chua
dugc dam bao, trong khi nguoi tiéu dung lai ¢
nhiéu lya chon hon do xuit hién ngay cang
nhiéu nha cung cép canh tranh trén thi truong.
Vi vay, néng cao NLCT cho ndng ho TP. HCM
1a van dé quan trong va budc dau can xac dinh
dau 1a cac yéu td quan trong anh huéng dén
NLCT cua san pham RAT nhiam lam co s& Xy
dung cac dinh huéng phat trién phu hop.
Nghién ctu nay di lam rd c4c yéu té anh
huong quan trong dén NLCT cua RAT TP.
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HCM chinh la chinh sach gia ca va chat lugng
dam bao la hai yéu t6 quan trong hang dau, vi
vay, dé co dugc gia ca hop Iy va cung cap san
pham chat lugng thi can to chic san xuét trén
quy mo lén dudi hinh thac trang trai hay canh
ddng rau, didy manh phat trién néng nghiép
cdng nghé cao nham cit giam chi phi san xuat
va nang cao chit lugng san pham.

Céc yéu té anh huong dén NLCT cua RAT
dugce danh gia bang cac chi tiéu dinh tinh do
ludng theo thang do Likert va duoc tong hop
bang phuong phap phan tich nhan té kham pha.
Céc yéu t6 anh huong dén NLCT cua san pham
- xoay quanh so sanh su khac biét san pham -
thuong dugc danh gia theo quan diém cua
ngudi tiéu dung cudi cung dya trén kinh
nghiém tiéu ding san pham, tuy nhién, RAT la
san pham dac biét duoc nhan biét bang cac tiéu
chuin nhat dinh va duoc san xuét theo qui trinh
nhét dinh, do dé, di tugng khao sat khéng bao
gom nguoi tieu ding cudi cung. Bé han ché
déanh gia theo nhan thuc cua dbi tuong khao séat
khi sir dung thang do Likert, nghién ctru da mo

rong s lugng mau khao st (150 mau so véi s6
lwong mau t6i thiéu can thiét 1a 98 miu) va mo
rong d6i tuong khao sat (ngudi ban 1a cac ndng
ho va HTX, ngudi mua trong mdi quan hé nay
la céc trung gian phan phdi nhu thuong lai,
doanh nghiép, cta hang; va co quan quan ly la
dai dién trung tam khuyén néng ¢ dia phuong),
trong d6 trung gian phan phdi 1a nhimng nguoi
am hiéu vé nganh hang, vé san pham va yéu
cau ddi vai san pham. Tuy nhién, do diéu ki¢n
khao sat bi han ché nén so sanh su khac biét
san pham duoc dya trén danh gia theo nhan
thirc mot chiéu ciia nguoi cung cip va trung
gian phan phéi ngay tai TP. HCM, day la mot
han ché cua nghién ctu, nhung nhiing két qua
dat duoc nhit dinh trong nghién cau 1a co s&
cho nhirng nghién ctiu chuyén sdu sau nay. Bén
canh d6, NLCT caa san pham con duoc do
lwdng bang cac chi tiéu dinh lugng (thi phan,
gié ca) va dugc dinh doat bai NLCT cua doanh
nghiép, do dé nghién ctu vé NLCT RAT TP.
HCM & cép d6 nha cung cip 1a van dé can tiép
tuc dugc nghién cuu.
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Factors affecting the competitiveness of Ho
Chi Minh City’s safe vegetables
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e Nguyen Thi Thu Trang
e Nguyen Thi Thu Huong
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ABSTRACT

This paper aims to discuss the
competitiveness of safe vegetables of Ho Chi
Minh City (HCMC). We employed Exploratory
Factors Analysis and Regression Analysis
methods on data collected from a survey of 150
respondents in Binh Chanh and Cu Chi
districts. The results indicate that factors
affecting the competitiveness of HCMC'’s safe

vegetables are price, packing, quality,
diversity, flexibility and distribution system.
The paper also offers three policy suggestions,
namely 1) expanding scale and reducing costs
to decrease the price HCMC'’s safe vegetables,
2) improving the quality of HCMC'’s safe
vegetables; 3) diversifying types of HCMC's
safe vegetables.

Key words: Safe vegetables, product competitiveness, Ho Chi Minh city.
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