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DOI MOfI SANG TAO TAI CAC CONG TY DA QUOC GIA 

VA GOfl Y CHO CAC DOANH NGHIEP VIET NAM 

TVin Bich Nggc*, lirin Si Lim** 

Cdc cong ty da quoc gia co vai tro vd vf thi to lan trong nen Mnh ti thi giai. So di co dugc diiu 
ndy Id do cdc cong ty do dd biet su dtfng mpt cdch hipu qud yiu to cong nghe trong sdn xuat Mnh 
doanh vd liin ttic doi m&i cong nghi bang cac hogt dgng doi mai sdng tgo. Bdi viit ndy tgp trung 
nghien dm nhiing vdn di ca bdn ve ddi mdi sdng tgo vd chuyin giao cong nghe tgi cdc cong ty da 
quoc gia. Ddy Id nhihig hieu biet cdn thiet giup cho cdc cong ty da quoc gia Viet Nam cdn non tre 
vd mdi ra ddi trong thdi gian gdn day hge tgp de phdt triin bin vOng trong dieu Men cgnh tranh ngdy 
cdng trd lin gay gdt trin phgm vi todn cdu nhu hipn nay. 

Tu khod: chinh sdch cdng nghf, chuyin giao cdng nghe, cdng ty da quoc gia, ddi mdi sdng tgo, R&D 

1. Gidi thifu 
Cgnh ttanh hifn nay giiia cdc doanh nghifp tiSn 

thi gidi tiong dilu kifn ciia nen kinh tl tri thiic thyc 
chit Id canh tranh tiSn cdc hogt dfng ddi mdi'nhdm 
tgo ra cdc sdn pham vd cdc quy trinh cdng nghf mdi. 
Cdc cdng ty da quoc gia (DpG) tren the gidi td Idu 
da sd dyng rit hifu qud dii mdi sang tgo nhu Id 
chiln tugc then chot dl bdo vf vd phdt triln vi the 
trSn thi tnrdng. 

NghiSn Cliu vl doi mdi sdng tgo tgi cdc cdng ty 
DQG tiSn till gidi ttong thdi gian gin ddy da nhgii 
dugc sy chu y cua cdc nha kinh te trong vd ngodi 
nudc. Ddng kl c6 mpt sl td chiic qudc te cd uy tin 
nhu UNCTAD (United Nations Conference on 
Trade and Development), OECD (Organization for 
Economic Cooperation and Development), 
Booz&Company... ciing nhu mft sd hge gid nudc 
ngodi nhu Snejina Michailova vd Zaidah MustafTa 
(2012); Jacky F.L. Hong vd Thang V. Nguyen 
(2009); Tina C. Ambos vd Bjom Ambos (2009); 
ICristiina Makela, Hanna K. Kalla vd Rebecca 
Piekkari (2007); Jakob Edler (2004);... da cdng bo 
mft s l nghiSn ciiu chuySn sau ve van dS ndy. 

Trong nudc cung cd mft so nghiSn cdu chuySn 
sdu lien quan din cdc cdng ty DQG tren tiie gidi va 
liSn he vdi Vift Nam nhung khdng nhiSu, diSn hinh 
cd the ke dSn nhu cdng trinh Cdc cong ty xuyen 
qudc gia: khdi nipm, dgc tnmg vd nhOng biiu hipn 
mai cua Trung tam Nghien ciiu Bic My, Vifn tChoa 
hpc xa hpi Vift Nam (Nguyen Thiet Son, 2003) 
cung nhu mft sd cdng trinh mdi cdng bd gdn ddy 
tiSn mgt so Tgp chi NghiSn ciiu kinh t l cd uy tin 
ttong nudc nhu: Chien luge chiim ITnh thi truang 

trong hogt dpng ddu tu tryc tiep cua cdc cong ty 
xuyen quoc gia (TNCs) Nhgt Bdn o Viet Nam cua 
Dinh Trung Thanh (2013); Susup do eda Tgp dodn 
Daewoo-Bdi hoc Mnh nghipm tdi cdu triic Tgp dodn 
than vd khodn sdn Vipt Nam cua Vu Hiing Phuang 
vd LS Duy Litih (2013); Ddi mdi cong tdc qudng bd 
vd xuc tien ddu tu vai cdc cong ty xuyin quoc gia 
Nhgt Bdn trong boi cdnh hipn nay ciia Dinh Trung 
Thdnh (2013); Kinh nghipm tdi cdu true doanh 
nghipp tu Tgp dodn Samsung-Han Quoc cua 
Nguyen Tnic Le (2013); Dgc thii trong chien luge 
dau tu aia cdc cong ty xuyen quoc gia Nhdt Bdn d 
Vipt Nam cua Dinh Trung Thdnh (2013),... 

Tuy nhien, cbo den nay vifc tdng hpp chien luge 
ddi mdi sang tao cua cdc cdng ty DQG ttSn thS gidi 
dl tren co sd dd dS xuit cdc chiSn luge ddi mdi sdng 
tgo cho cdc cdng ty DĈ G ciia Vift Nam phdt triln 
bin vimg lgi chua cd nhiSu tac gid trong nudc nghiSn 
cihi chuyen sdu mpt cdch hf tbdng. Chinh yi v|y md 
nhom tac gia da lya chpn nghien cuu vl vin dS ndy. 

Phuang phdp nghiSn cdu dugc lua chgn chu ylu 
Id phuong phdp tdng hgp vd phan tich he thong hod 
cac tdi lifu cd liSn quan din ddi mdi sang tgo tgi cdc 
cdng ty DQG ttSn thi gidi, cdc sd lieu thong ke lien 
quan ciia cdc td chdc qudc tS cd uy tin,... 

2. Hoat dfng dot mdi sang tgo tgi cdc cdng ty 
da quoc gia 

2.1. Xu hudng phdt triin ede hogt dgng ddi mdi 
sdng tgo cua cdc cong ty DQG 

Cdng ty da qudc gia (DQG), thudng viet tat 
Id MNCs (Muhinational Corporations) ho$c MNEs 
(Muhinational Enterprises) bay cdn dugc ggi td 
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Bang 1: Chi phi R&D ciia 1000 c6ng ty DQG hJng 45u thi g i« giai «oan 2006-2011 

Chi tieu 

Chi phi R&D, 

Tang h ^ g nam 

Donvi 

TyUSD 

%/nam 

2006 

450 

-

2007 

495 

10,0 

2008 

521 

5,4 

2009 

503 

-3,5 

2010 

550 

9,3 

2011 

603 

9,6 

Nguon: (Booz&Co. 2012, tr.3) 

cong ty xuyen qu6c gia TNCs (Transnational Cor- chudi DQQ lam phfe tjip kSt cju cua chilng^va lam 
porations), 14 khai niem d6 chi cac cong ty 1cm san gia tang toe dp thay d6i cua cac nen kmh te N p y 
xuat hay cung cdp dich w ft it nhat hai qu6c gia. h6m nay, de thanh cong tten th) truong se la khong 
Mpt so nhi kinh te con cho ring: d i k ki$n dS dupe du nSu chi theo sat cdc nliu cau thj trucmg trong hien 
gpi la cong ty DQG cin phai la Uen 25% tai san cua t̂ ii ma cac doanh nghiip c k phdi biet tao ra .̂ac nhu 
c6ng ty phii nSm ngoai lanh th6 cua quftc gia co v6n cau trong tuong lai, thuyet phvic khach htog de hp 
dau tu ban dau (home economy) va tten 25% doanh phat sinh la cac nhu ciu nay va de khach hang tro 
thu hang nam cua cong ty Id tit nuftc ngoai. (B.B. nen thich thu vdi cac san phSm thoa man nhu cdu 
rpHuiHH 2013, tr.l36). trong tuong lai do. Ddy ciing chinh la nhiing nguyen 

Thi trutag thS gifti lien tpc d6i mdi do anh huong nhan da thuc ddy cdc cong ty DQG phdi lito nic doi 
cua cdc tiin bp khoa hoc cong nghe. Cong nghe tiln mfti sang tao. Cac cong ty DQG dac bi$t chi trpng 
tiin da lam thay dai dinh dang hoat dpng ciia cdc ddu ta cho R&D. Theo nghien cftu cua Booz & 

Bdng 2: 20 c6ng ty DQG hang dia the gi*i ve diu tu R&D (ty USD) nam 2011 
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Cbi phi R&D 

9,9 

9,6 

9,4 

9,1 

9,0 

9,0 

8,5 

8,4 

8,1 

7,8 

7,7 

7,5 

6,7 

6,6 

6,6 

6,3 

6,3 

5,8 

5,8 

5,6 

153,6 

Nguon: (Booz&Co. 2012, tr.6) 
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Company, chi phi diu tu cho R&D cua 1000 cdng 
ty £}QG hang <:Uiu till gidi giai doan 2001-2011 tang 
binh qudn Id 6%/nam. Mge dd giai dogn hifn nay, 
kinh te toan ciu trdi qua giai dogn suy thoai dky khd 
khan nhung toe do t ^ g diu tu cho R&D vdn rit 
cao. Theo thong ke, t ic dg tang chi phi R&D binh 
qudn 3 nam gin day 2009-2011 da Ien tiii 9,5%/nam 
cao ban rit nhilu so vdi nhiing nam 2001-2003 chi 
la 3,5%/nam. Nam 2011, 1000 cdng ty DQG hdng 
diu till gidi diu hr cho R&D khodng 603 ty USD. 
Dilu nay chiing td cdc cdng ty DQG dgc bift chu 
ttpng R&D nhu Id mft chiSn luge phdt triln bin 
viing Idu ddi. 

LTnh vyc dugc diu tu R&D nhieu nhit la nhiing 
Imh vgc cgnh tianh nhit tiSn thj tnrdng todn cau. 
Nam 2011, ba nganh cd chi phi R&D hdng diu thi 
gidi Id: Mdy tinh vd difn tii 28%, Cham sdc sdc 
khoe 21% va Otd la 16%. Bdng 2 Id Top 20 cdng ty 
DQG diu tu hdng ddu vS R&D tten the gidi. 

Chinh vi dgc bift chu trpng R&D cdc cdng ty 
DQG da tid thdnh cdc chu thi chinh ttong phat tiien 
cdng ngjif thi gidi. Cac cdng ty DQG da tich liiy cdc 
thanh tyu khoa hge cdng nghf Idn cua the gidi- hon 
80% cac bdng sdng chl, cdc li-xdng vl ky thugt tiSn 
tien vd cdng nghf Id thufc vl cac cdng ty DQG. 

2.2. Chinh sdch khoa hge vd cong nghp (Sci­
ence and technology policy) eda edc cdng ty DQG 

Hoat dfng dii mdi sdiig tgo ciia cac cdng ty DQG 
tren the gidi chju su dilu tilt tryc tilp ciia chinh 
sdch khoa hpc vd cdng nghe cua cdng ty dd. Chinh 
sach khoa bpc vd cdng nghf cua cdng ty la tap hgp 
cdc myc tiSu, cdc nhifm vy, cdc nguySn tdc, cdc 
phuong phdp vd cac hdnh dpng de tten nSn tdng dd 
hudng tdi thiet ke vd sdn xuit cdc sdn phim mdi, 
cdc quy trinh cdng nghf mdi. Theo khdi nifm nay 
thi cdc hoat dfng ddi mdi sang tgo la nfi bam cua 

cdc boat dfng cdng nghf cua cdng ty DQG do muc 
tieu cua chinh sach khoa hge vd cdng nghf trong cdc 
cdng ty ndy hudng tdi tgo ra san phim, cdng nghf 
mdi nhdm cdng cd vj the cua cdng ty DQG tten thi 
trudng vd phdt iriln lgi thi canh tranh. 

Cdc cdng ty DQG ludn coi khoa hpc vd cdng 
n ^ f Id ylu to giii vi tri hdng diu bdi cdng nghf Id 
ySu to quySt dinh ndng Iyc canh tranh, chiem ITnh 
thi trudng vd giu the dpc quySn. Do do, boat ddng 
qudn Iy cdng nghf tgi cdc cdng ty DQG thdng qua 
cdc cMSn luge cdng nghf dugc hSt siic chu ttpng. 
Cd ba chiln luge khoa hpc vd cdng nghf co bdn sau 
day dugc cdc cdng ty DQG sd dung dS bdo vf vi the 
cua minh tren thi trudng qudc te, dd la: chiSn luge 
trung tdm Idn, chiSn luge todn cdu hda da cyc va 
chien luge todn cdu hda. 

Chiln luge tiimg tdm Idn: Day la chiln luge tim 
kilm mft cdch tap trung cdc quylt dinh cdng nghf 
va thiSt kl cdc dac tinh hdng hda ciia sdn phim ttSn 
nln tdng cac uu tiSn cua cdc khdch hdng tgi nudc 
chu nhd- noi cd try sd chlnh cua cdng ty m? ttong 
cdng ty DQG 

Chiln luge toan ciu hda da cyc: Day Id chien 
luge thiit ke mpt vdi phuong dn sdn phdm tinh tdi 
cdc ySu ciu khde nhau cua cdc thi trufmg tgi cdc khu 
vî c khac nhau. Md hinh ndy cho phep xem xft yeu 
t l todn cau hod cdc hoat dpng R&D vd cho phep 
tinh tdi su khde bift vl nhu cau thj trudng cua cdc 
khu vyc khde nhau md cdng ty DQG phyc vy. 

Chiln luge toan ciu hda: Ddy Id chiln luge dilu 
phii hogt dfng R&D tten tat cd cdc thdnh viSn ciia 
cdng ty DQG (cdc chi nhdnh vd cdc cdng ty con) 
nhdm dua ra cdc sdn phim ddp iing cdc tieu chuin 
the gidi. Bdn chit ciia md hinh ndy Id dinh hudng 
vdo thi hiSu ciia khach hang trung binh thdng kS tiSn 
todn thi gidi. (B.B. TpmnHH 2013, tt. 152-155) 

Bing 3: 
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Nguon: (Booz&Co. 2012. Ir.3) 
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Z3. Hgp tdc vd trao Si cdng nghp eda cong ty BQG 
Chiln luge todn ciu hoa phdi dya trSn ca chS hgp 

tdc quIc t l v l ttao dii thdng tin cdng nghf mdi vd 
cac kit qud nghiSn ciiu mdi. Vifc hgp tac nay cd thi 
giua cac thanh vien trong phgm vi mgt cdng ty DQG 
hogc giiia cac cdng ty DQG vdi nhau tiong khudn 
khd hSn minh cluSn luge. 

Chuyin giao thdng tin va cdng nghf ttong pham 
vi mdt cdng ty DQG: Chuyin giao Ihdng tin vl cdng 
nghe mdi giiia cdng ty me vdi cdc thdnh vidn tiong 
ngi bp mpt cong ty DQG thudng diln ra theo hai 
phuang thuc chuyen giao sau: 

(i) Phuong thde chuyen giao cdc cdng nghf hifn 
dai nhit Ddi tugng chuySn giao cdng n ^ f ndy 
thudng Id cdc chi nhdnh trong ngi bf hf thdng cdng 
ty DQG tai cdc nudc phdt trien. Cdc chi nhdnh ndy 
cd du dilu kifn ve trinh dp cdng nghf, ca sd vat chdt 
vd nhdn su dS tiep thu va khai thac cd hifu qud cdng 
nghf hifn dgi. Mat khde, mat bang cdng nghe cua 
ddi thu canh tranh tgi cdc nudc phdt trien d miic cao. 

(ii) Phuong thiic chuyin giao cdc cdng nghf hgng 
hai. Nhiing cdng nghf hgng hai khdng cdn mdi, 
khdng cdn dem Iai lgi thi cgnh tranh cho cdc cdng 
ty DQG thudng dugc chuyen giao cho cdc cdng ty 
liSn doanh hoac cac cdng ty ndm ngodi hf thdng 
cdng ty DQG tiii cac nudc dang phdt triln. 

Chuyin giao thdng tin vd cdng nghf giua cdc cdng 
ty DQG: Lien minh chiln luge giiia cac cdng ty 
DQG tiong thyc hifn cdc boat dgng doi mdi sdng tao 
dugc xuit phdt tu Iy do chi phi dS thyc hifn dgc lap 
cdc hogt dpng ddi mdi sdng tgo Id rat Idn nen dl hgn 
chS chi phi va thdi gian tiep cdn cdc cong nghf mdi, 
kSt qud nghien ciiu mdi cdc cdng ty DQG thudng 
liSn kit vdi nhau ttong hoat dfng nghien ciiu vd phat 
tii&i cdng nghf. Trong mpt lien minh nhu vay sy 
phdi hgp cac cdng nghf dgc tiimg cua timg cdng ty 
DQG da tao ra nhung sdn phim cd chit lugng va kha 
nang cgnh tranh rit cao. Ciing chinh qua dd ma cdc 
cdng ty DQG da chuyin giao cong nghf cho nhau. 
Cd thS ndi lien minh liSn ket cdng n ^ f Id kSnh 
chuyen giao cua nhung cdng nghe cao giua cdc cong 
ty DQG cd ding cip tirong dong. (Vifn Nghien cdu 
phdt tiiln thdnh phd Hd Chi Minh, 2011). 

2.4. Cdc kinh chuyin giao cong nghp cua cdc 
eong ty BQG 

Thong qua cdc hpp ddng mua bdn cdng nghf tien 
thi trudng. KSnh nay thudng dugc cdc cdng ty DQG 
su dyng vdi cac ddi tac d cdc nudc phdt triln. Ky 
thugt dugc chuySn ^iao d day chu ylu mang tinh bf 
phdn, tuc Id chuySn giao timg phin ttong day 
chuyen cdng nghf cua mdt ngdnh ndo do. 

Thong qua hinh tiiuc tiao ddi tiidng tin, dao tgo 
va huan luyfn cdn bf khoa hpc, nhan vien ky thudt, 
cdng nhan Idnh nghi. Day Id kenh phan dnh tim 
nhm chiSn luge cua cdng ty; dao tgo tiTjrc tilp dpi 

ngii cdn bf Iam cdng tac khoa hge ky thugt; chuan 
bi cho cdc cip df cao ban ttong cbinh sdch chuySn 
giao cong n ^ f tien tien trong tuong lai. Theo dd 
cdc cdng ty DQG cd the duy tri dugc sy kiSm sodt 
mang tioh toan cdu ciia minh trong dai han. 

Thdng qua cdc hogt dfng dau tu true tiSp ra nudc 
ngoai FDI. Ddy cliinh la tdng thi cac bifn phdp va 
chinh sdch thuong mgi, diu tu, thi trudng,... ciia cdc 
cdng ty DQQ cho phdp khai thac toi da the mgnh ve 
cdng ngh$ va tilm luc R&D ciia minh. 

Thdng qua cdc hgp dong cdng nghf liSn cong ty 
DQG bao gdm mdt iogt cac thod thudn gifia cdc 
cdng ty DQG vl R&D cung nhu nhiing Ihoiii thudn 
ttong qua trinh sdn xuit, phan phoi hdng hdavd dich 
vy giiia cdc cdng ty DQG vdi nhau. (NguySn TliiSt 
Son 2003, tt. 227-240) 

3. Ket lugn vd ggi ̂  cho cac cdng ty da quic gia 
Vift Nam 

Vai ttd to Idn vd cac ddng gdp tich cue ciia cac 
cdng ty DQG ttong nen kinh te thS gidi da dugc 
thgc tien chiing minh vd khdng the phd nhan. 
NguySn nhdn ciia su phdt tiilii nhanh chdng vd dat 
tdi siic mgnh canh tranh todn ciu cua cdc cdng ty d6 
Id do cac hogt dpng ddi mdi sang tgo ttong cac cdng 
ty dd. Trong thdi ^an khoang gin th|p ky ttd lgi 
ddy tai ViSt Nam bat ddu xuat hifn nhiing cdng ty 
DQG nhu Viettel, PVN, FPT, Hoang Anh Gia Lai, 
^^na^lilk,... Day Id nhung hat giong quy. Id nhung 
con chim diu dan cua nln Idnh tS ^^St Nam, d§c bift 
ttong giai doan khiing hodng kinh tS todn cau. 

Tuy nhiSn, thdnh cdng cua mpt so cong ty DQG 
Vift Nam mdi chi Id budc diu va cdn rit nhieu tiiii 
thdch d phia trudc. Vifc thdnh cdng hay thit bgi cua 
hg vdn Id mgt an sd vd chua till noi trudc dugc dilu 
gl nhung, nhung cdng ty dd da vd dang thdp ISn hy 
vgng vl mft nudc Vift Nam hung mgnh, vdi nhung 
cdng ty cd khd nang cgnh ttanh vdi nhiing ngudi 
khdng Io ciia the gidi, k l ca ttong ITnh vuc cdng 
nghf cao. Cdc cdng ty DQG cua chung ta cdn rut ra 
dugc cac bdi hge quy bdu td sy phdt triln viing chdc 
cua cdc tgp dodn DQG eda thi gidi dd Id phdi xem 
ddi mdi sdng tgo nhu Id ylu t l then chdt nhit cho 
tang trudng kinh te bin vung. 

NghiSn cdu ve ddi mdi sdng tgo vd chuyin giao 
cdng nghf tgi cdc cdng ty DQG ti^n till gidi, nhdm 
tac gid dS xuit mft sd giai phdp vl ddi mdi sdng tao 
cho cac doanh nghifp Vift Nam nhu sau: 

Thu nhdt, can dau tu nhiSu hon nira cho boat 
dpng ddi mdi sdng tgo vd cdng nghf. Cdc cdng ty 
DQG cua Vift Nam nlu muon phdt triln ben vftng 
lau ddi vd ddn gidnh dugc lgi thi cgnh tranh so vdi 
cdc cong ty DQG cua nudc ngodi, nSn cin phdi diu 
tu nhieu hon cho R&D. Theo nghien ciru cua 
Booz&Co., cac cdng ty DQG hang dau thi gidi dSu 
ddnh tiimg bhih khodng 10% doanh so bdn hdng cho 
R&D, cdc cdng ty DQG cua Vift Nam cung nSn Iam 
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nhu vgy. Tuy diu tu Idn cho R&D nhu vdy se ldm 
cho lgi nhufn ciia cdc cdng ty DQG khdng cao ttong 
ngan hgn, nhung se dam bdo cho s\r phdt trien bin 
vung lau ddi cho cdng ty. Dong thdi chdng ta ciing 
cin quan Iy thgt hifu qud cdc nguon von dau tu cho 
R&D, trdiih lang phi dau tu d ^ ti^i, cin diu tu 
tipng dilm phd hgp vdi chien luge kinh doanh va 
lgi thi cgnh tranh ciia tiing cdng ty E)QG 

Thu hai, can qudn tq hifu qua hon nua cdc boat 
dpng doi mdi s^g tao. Qudn tri ddi mdi sang tgo la 
mft trong nhiing logi hinh qudn tri dgc thii rit khd 
quan Iy hifu qud, nhung neu qudn tri tot se mang Iai 
lgi ich phdt triln bin vung cho doanh nghifp. 
Nhiing diem chinh yeu ca bdn md cac cong ty DQG 
cua chdng ta cin d ^ bift luu y la: (i) Cdn bdng giira 
cac m^c tiSu liSn quan den boat dgng kinh doanh. 
Cdn bang giiia lgi ich ciia timg hogt dpng Idnh 
doanh, gifta bSn ttong vd bSn ngodi, giiia cdng ty me 
vd cdc cdng ty thanh vien; (ii) Chu trgng qudn trj 
nguln nhdn lye trinh df cao. Chu trpng bdi duong, 
phat trien vd uu dai vdi dpi ngu can bg ldm cdng tac 
R&D; (iii) Qudn trj chgt cdc thdng tin vd cdng nghf 
chuyen giao. Thdng tin vd cdng nghf ttong trao doi 
va chuyen giao phdi dugc giam sat chgt cbe dam bao 
tinh bdo m§t ciing nhu phdi phu hgp vdi chiln luge 
kinh doanh ciia cdc cdng ty DQG Vift Nam. 

Thu ba, cin t$a dyng hifu qud ban niia cdc kenh 
chuyin giao cong nghf ciia cac cdng ty DQG tten 
thi gidi. Chiing ta cdn khai thde hifu qud nhit cdc 
kSnh chuySn giao cdng nghf vai cdc cong ty DQG 
bdng dau qua cdc kSnh chuyin giao. Tgo dieu kifn 
thugn lgi toi da cho chuyin giao cdng nghf nhu uu 
ddi vl ca chl, chinh sdch chuyin giao cdng nghf 
cbo cdc cdng ty DQG Vift Nam dl cdc doanh 
nghifp Vift Nam dugc chuyen giao va tiSp can cdc 
cdng nghf tiln tiln nhit. Chiing ta ciing cd the quy 
dinh bdt buf c cdc cdng ty DQG muon dau tu tgi Vift 
Nam hay bdn sdn phim cho Vift Nam vdi co che uu 
dai phdi chuyin giao cdng nghe tien tiln cho Vift 
Nam theo ty If bdt bu^c nhdt djnh. Cac cdng ty 
DQG Vift Nam ciing can chuan bi tit hon nguln 
nhin luc chat lugng cao, tiang thiit bj, cq sd hg ting 
hifn dgi dl cd thi khai thde hifu qud nhit cdc cdng 
nghf Ity thugt dugc chuyin giao. Dgc bift cac cdng 
ty DQG phdi cd co che chinh sdch dac thu thu hut 
cdc chuyen gia hdng diu vl cdng nghe Vift kilu vl 
nudc ldm vifc ciing nhu thu hut va k,hai thac cac 
chuySn gia cdng nghf hdng diu thS gidi sang ldm 
vifc vdi dai ngp dgc bift kl cd cdc chuyen gia da 
nghi huu. 

Thti tu, cin sy ho trg manh me ban niia cua Nha 
nudc vl doi mdi sdng tao cdng nghf then chit. Mft 
so ngdnh cdng nghf then chit dac bift Id cac cdng 
nghf CO bdn, dau tu cho R&D cd thS rit Idn nhung 
hifu qud lgi khdng thu hoi lgi ngay hogc rui ro diu 
tu Idn rat can cd sy hd trg ciia Nhd nudc vS co che 
chinh sdch tdi chinh ddc thu. Nha nudc ciing cin 

phdi ldm tdt vai trd dinh hudng, hd trg cho cdc cdng 
ty DQG cua chiing ta vdo cdc hudng doi mdi sdng 
tgo ttong cdc ngdnh then chdt. N I U xdc djnh Id 
ngdnh kinh t l va ky thugt then chdt, Nhd nudc can 
huy ddng cdc ngudn iyc ciing nhu cd co chl uu dai 
dl nhanh chdng ho ttg chuyen giao cac cdng nghf 
hdng diu cho cdc cdng ty DQG \^ft Nam dl nit 
ngan khodng cdch lac hgu so vdi cdc cdng ty DQG 
nudc ngodi. Vift Nam rit nSn nghien ciiu md hinh 
thdnh cdng cua Trung QuIc vd An Df. Hai nudc 
nay nhung nam gin day dgc bift chii trpng tang dau 
tu cho R&D vd mge du tdng chi phi diu tu cho R&D 
cua Trung C^oc vd An Dp khdng Idn nhung lai 
mang lgi hifu qua kinh doanh cao cbo cac cdng ty 
DQG cua hai nudc ndy. 

Thu ndm, cin tang cudng bpp tac hifu qua va 
chgt che ban giiia 3 nhd: Nhd doanh nghifp-Nha 
khoa hpc-Nhd nudc. Tai Vift Nam qudn ly nhd nudc 
ve cdng nghf cdn chua tap trung, cdc co qudn quan 
Iy nhu cac sd khoa bpc cong nghe, sd cong thuong 
thilu cdc ca sd du lifu vl cdng nghf vd cdc hogt 
dgng cdng nghf, ddi mdi sdng tgo tgi cdc doanh 
nghifp tiong sd dd cd cdc cdng ty DQG Sy thilu 
minh bach vl thdng tin cdng nghf cua cdc doanh 
nghifp Vift Nam dan tdi sy khd khan tiong nghien 
Cliu tu phia cdc nha khoa hpc de cd the tu van cho 
hp cac gjai phdp hifu qud ttong cdc hogt dpng qudn 
ly cdng nghf, doi mdi sdng tgo. Cdc ca quan qudn ly 
nhd nudc thilu cdc co sd du lifu ddn tdi cdc chinh 
sdch cdng nghf dua ra cdn chua phu hgp, chua thuc 
sy dem lai lgi ich can thiet cho cdc doanh nghifp 
ndy, nhat Id cho cac "dau tau" cua nen kinh te. Tdm 
lgi, chung ta can tgo ra dugc ca chl dl ggp go vd 
trao ddi djnh k^ giiia ba nhd: Nhd doanh nghiSp-
Nhd khoa hpc-Nhd nudc, ttSn co sd dd tim kiem 
nhiing y tudng ddi mdi tiong quan tri vd cdng nghf 
nhdm nang tam vdc va dam bdo cgnh ttanh cho cdc 
cdng ty DQG cua chiing ta. 

Mpt ttong nhung nguySn nhdn thdnh cdng ciia 
cdc cdng ty DQG ttSn thi gidi chinh Id chiln luge 
ddi mdi sang tao. Hge tap kinh nghiem ciia cdc cdng 
ty DQG qudc tl ttong qudn ly ddi mdi sang tgo 
chinb Id con dudng diing dan de cdc cdng ty DQG 
eda chiing ta ton tgi vd phdt triln ttong dilu kifn 
cgnh tranh khac nghiet ciia nen kinh t l thj trudng 
todn ciu hda nhu hifn nay. Ddi mdi sang tgo se Id 
con dudng phat trien ben vung nhit cho cac cdng ty 
DQG Vift Nam tten thi trudng the gidi. Chi khi ndo 
dp dyng mft each trift dl, dong bg vd kien tri chinh 
sdch ddi mdi sdng tao phu hgp mdi cd thi ddm bdo 
cho nang lye cgnh ttanh vd hifu qud kinh doanh Idu 
ddi cho cdc cdng ty DQG cua chiing ta.O 
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Abstract: 

The multinational corporations play important role in the world economy. One of the reasons for success 
of these multinational corporations is the innovation policy. This paper introduces a research of innova­
tion and technology transfer in multinational corporations. Suggestions from the study will help new Viet­
namese corporations to develop in the context of global competition. 
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