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Tém tit: Nang cao chit lugng quan 1y cong tac thi dua khen thuéng cua
Hiéu truong cac truong Tiéu hoc (TH) va Trung hoc co sé (THCS) 1a yéu
cau can thiét dap tng bdi canh d6i méi cong tac thi dua, khen thuong.
Nghién ciru ndy di dé cap dén thyuc trang vé& nhan thirc cta can b gido vién,
nhan vién (CBGV, NV) dbi véi cong tac thi dua, khen thudng, thuc trang
thuc hién cong tac thi dua, khen thudng cua gido vién va thuc trang cong tac
quan ly thi dua khen thudng cua Hi€u truong truong TH, THCS huyén Vinh
Linh, tinh Quang Tri. Trén co s¢ d6, dé xuit cac bién phap dé nang cao chat
luong quan ly cong tac thi dua, khen thudng nhu quan triét sdu sac cac quan
diém, chii truong chinh sach ctua Dang va Nha nudc v€ thi dua, khen thudong;
d6i méi ndi dung, hinh thirc t chirc phong trao thi dua; d6i méi quy trinh
danh gia cong tac thi dua, khen thudng; day manh cong tac xdy dung dién
hinh tién tién va tuyén truyén néu guong cac dién hinh tién tién; ting cudng
huy dong cac nguon luyc cho cong tac thi dua, khen thudng; phat huy vai tro
d6i ngii 1am cong tac thi dua, khen thudng va ting cudng hudng dan, kiém
tra, gidm sat cong tac thi dua, khen thudng.

Tiur khéa: Bién phap, chét luwong, Hi¢u truong, thi dua, khen thuong

1. DAT VAN BE

Ban vé cong tac thi dua, C.Mac va Ph.Angghen da chi ra rang, thi dua 1a mot hién tuong
khach quan nay sinh do sy tiép xtic xd hoi trong qué trinh lao dong san xuét. Theo
C.Mac, "ngay su tiép xtic xa hdi ciing da dé ra thi dua" [4, tr. 474]. Thi dua dugc nay no
trong qué trinh hop tac lao dong, trong hoat dong chung va c6 ké hoach cia nén san
xuét hién dai. Su tiép xtc xa hoi da tao ra thi dua va lam ting ning suit lao dong cua
ngudi cong nhan. Con V.I.Lénin da phat trién mot cach bién ching 1y luan vé thi dua.
Ong coi thi dua 1a mot tat yéu, co tinh ty phét trong qué trinh hop tac lao dong va mot
ngudn tiém ning to 16n ciia chi nghia xa hoi: "Chu nghia xa hoi khong nhitng khong
dap tat thi dua, ma trai lai, 1an dau tién, da tao ra kha nang 4p dung thi dua mot céch that
su rong rai, vdi mot quy mo that sy to 16n, tao ra kha nang thu hut that su da s6 nhan
dan lao dong vao vii dai hoat dong khién ho c6 thé to rd ban linh, déc hét nang lyc cua
minh, phat hién nhimng tii ning ma nhan dan sin c6 ca mot ngudn vo tan, nhimng tai
ning ma chu nghia tu ban da gidy xéo, d¢ nén, bop nghet mat hang nghin, hang triéu.
Nhiém vu cua chung ta hién nay, khi chinh phu x3 hoi chu nghia dang cim quyén, 1a
phai t6 chirc thi dua" [3, tr 234-235]. Van dung sang tao nhitng quan diém co ban cia
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chu nghia Méc - Lé-nin vé thi dua, thi dua XHCN vao hoan canh nudce ta, Chu tich HO
Chi Minh da nang quan niém Vé thi dua 1én tam tu tudng, duong 16i chinh tri va phuong
phap cach mang. Nguoi coi t6 chirc thi dua yéu nude 1a cach tot nhat dé khoi day long
yéu nudce tiém tang trong mdi ngudi dan Viét Nam, bién nd thanh src manh, thanh dong
luwc thuc day phat trién KT-XH ciing nhu trong bao vé T qudc. Ngudi khang dinh: “Hé
la nguoi Viét Nam yéu nudc thi phai thi dua, thi dua 1a yéu nudc. Thi dua 1a mot cach
yéu nudce thiét thyc nhat. Nhitng ngudi thi dua 13 nhitng ngudi yéu nude nhat. Thi dua
phai c6 myc dich, muc tiéu 13 rang, cu thé” [5].

Trong giai doan hién nay, cong tac thi dua, khen thudong cang co vi tri, y nghia va vai
trd quan trong: 1a dong lyc thuc day kinh té - xa hoi (KT-XH) phat trién; 1a bién phap dé
nguoi quan 1y thuc hién nhiém vu trong tdm, chinh tri ctia co quan, don vi nham khuyén
khich, dong vién moi ngudi hiang hai 1ap thanh tich trong lao dong, san xuét va cong tac.
Xéc dinh duge tim quan trong do, trong nhiing nam gﬁn day, dac biét 1a sau khi Quéc
hoi ban hanh Luat Thi dua, Khen thuéng nim 2003, sira d6i bd sung nam 2005, nim
2013 va hé théng van ban hudéng dan vé cong tac thi dua, khen thuong ngay cang duoc
hoan chinh, cong tac nay di di vao né nép, tao diéu kién thic day phong trao thi dua yéu
nudc & moi linh vuce, gop phan quan trong trong viéc thyc hién thang loi cac nhiém vu
phat trién kinh té - xa hoi ctia Pang va Nha nuéc dé ra [2].

Trén tinh than do, nganh Gido duc va Pao tao Vinh Linh luén quan tdm va coi trong
cong tac nay, coi d6 vira 1a dong lyc vura 1a gidi phap vura 1a cong viéc thuong xuyén,
lién tuc ciia mdi nha giao, mdi co so gido duc dé khéc phuc nhiing kho khan, timg budc
vuon 1én dua sy nghi€p gido dyc huyén nha phat trién virng chic, dong bo, dap tng yéu
cau d6i méi hién ‘nay cua gido dyc va dao tao. Cac phong trao thi dua dugc phat trién
sdu rong, v6i nhiéu hinh thirc phong phu c6 tac dung thuc day, dong vién can bo, gido
vién tich cuc giang day, hoc tap, nhat 14 cac phong trao thi dua “Hai tot”, “Xdy dung
truong hoc thdn thién, hoc sinh tich cuc”, “Thi dua lao dong sang tao, ung dung khoa
hoc cong nghé vao day va hoc” d3 gop phan dua sy nghiép gido duc va dao tao cua
huyén vuot qua khé khian, thir thach, timg budc phat trién trén tat ca cac linh vyc.

Tuy vay, cong tac thi dua, khen thudng thoi gian vira qua boc 16 mot s mat han ché
nhu: tai mot sd truong, viée to churc va thuc hién cong tac thi dua, khen thudng con
chua tdp trung, thiéu cu thé, van con mang tinh hinh thure, coi nhe phong trao thi dua,
chi chu trong khen thuong cudi nam, lam mat di y nghia thiét thuc cta cong tac thi dua,
Khen thudng; hé théng van ban ‘quy pham phép lut vé thi dua, khen thuong cua Nha
nuéc mic du da duogce stra d6i, bd sung va hoan thién kip thoi theo yéu cau cua tinh hinh
moi song chua duge nghién ciru, quan triét cu thé dén tin CBGV, NV trong nha truong;
& mot sb truong it té chirc phat dong phong trao thi dua riéng biét, ma chi tham gia
nhitng chuong trinh trong tim, trong diém duoc t6 chic trong toan nganh. Trong cong
tac khen thuong, d6i tuong khen thuéng con chua chu trong nhidu dén ngudi lao dong
tryc tiép hay khen thuong dot xuat... ngoai cac hinh thirc khen thuéng theo quy dinh ciia
Luat Thi dua, Khen thuéng va Nghi dinh ctia Chinh phi, van chua c6 nhiéu hinh thuc
khen thuong khac dé dong vién cac tap thé, ca nhan va lam da dang thém cong tac khen
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thuong; viéc quan ly cong tac thi dua, khen thudng ctua Hiéu trudng cac truong chua
hiéu qua; cong tac thi dua, khen thuéng bi budng 16ng [1]. Vi vay, viéc dé xuit cac
bién phéap nang cao chét luong quan 1y cong tac thi dua cua Hiéu trudng tai cac truong
TH va THCS thudc nganh Gio duc va Dao tao ¢ huyén Vinh Linh 14 thyc sy can thiét.

2. PHUONG PHAP VA KHACH THE NGHIEN CUU

Tac gia da sir dung cac phuong phap phan tich va téng hop tai liéu nham xay dung co
s& 1y luan cua dé tai; quan sat, phong van hoat dong quan 1y cua Hiéu truong, Pho
hiéu truéng cua cac truong TH, THCS trong toan huyén; st dung hé thdng bang hoi dé
diéu tra va thu thap thong tin, ¥ kién cua 98 can bd quan 1y va 250 giao vién, nhan
vién cuia 08 truong TH va 07 trudng THCS trong huyén bang phiéu véi cac ciu hoi dugce
thiét ké sin dé danh gia thuc trang quan 1y cong tac thi dua, khen thudng va phuong phap
toan théng ké va phan mém SPSS dé xu Iy, tong hop s6 liéu diéu tra.

3. KET QUA NGHIEN CUU

3.1. Thuc trang thuc hién cong tac thi dua, khen thuwéng & cac trwong TH va
THCS huyén Vinh Linh, tinh Quing Tri

3.1.1. Thuec trang vé nhan thirc ciia CBGV, NV doi véi cong tdc thi dua, khen thuéng

Khi tién hanh khao sat vé nhan thirc cta cong tac thi dua, khen thuong, két qua cho
thiy, hau hét can b quan 1y (CBQL) danh gié vai tro clia cong tac thi dua, khen thuong
& muc do tuong d6i quan trong (54,1%), mirc do quan trong chiém 29,6% va rat quan
trong chiém 16,3. D6i v6i GV ciing vy, ty 1¢ danh gia tuong d6i quan trong kha cao
(51,7%), tuy nhién, c6 2,5% GV danh gia la khong quan trong (Bang 1).

Bang 1. Nhdn thirc vé vai tro ciia cong tdc thi dua, khen thudng
cua CBGV, NV o cac truong TH, THCS huyén Vinh Linh, tinh Qudng Tri

Mie dé ’ CBQL _Gido vién
* N (50 luong) % N(so luwong) %
Khoéng quan trong 6 2,5
Tuong ddi quan trong 53 54,1 125 51,7
Quan trong 29 29,6 86 35,5
Rét quan trong 16 16,3 25 10,3

Nhu vay, nhan thic cuia CBGV, NV cac truong TH, THCS huyén Vinh Linh, tinh
Quang Tri vé vai tro cua cong tac thi dua, khen thuong co chiéu hudng khong tich cuc
va chua thyc sy quan tdm dén cong tac thi dua, khen thudng tai don vi. Nguyén nhén
chu yéu 1a do cac trudng chua thuc hién t6t cong tac tuyén truyén, quan triét vai tro,
muc dich va ¥ nghia cta cong tac thi dua khen thudng dé tir d6 ning cao nhan thirc cho
CBGV, NV trong truong hoc. Do nhan thirc chua day du vé vai tro cua cong tac thi dua,
khen thuéng trong nha truong hién nay dan dén CBGV, NV chua quan tdm nhiéu dén
cong tac thi dua, khen thuong. Tur thuc tién cho thiy, két qua to chirc, thuc hién cong
tac thi dua, khen thudéng ¢ cac truong TH va THCS huyén Vinh Linh, tinh Quang Tri
trong nhitng ndm qua chwa xng tam v&i vi tri va vai tro ctia nd. Vi vy, dé phat huy vai
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tro, tac dung to 16n cuia cong tac thi dua, khen thudng thi két qua cong tac thi dua, khen
thudng phai thuc su 1a ngudn dong luc 161 cudn, khuyén khich moi ca nhan, tap thé phat
huy truyén thong yéu nudc, nang dong, sang tao vuon 1én hoan thanh tot nhi¢m vu.

Bang 2. Nhdn thirc vé tac dung, ¥ nghia ciia cong tac thi dua, khen thucng

Mikc do CBQL Giao vién
N (56 lirong) % N (50 luwong) %
Khoéng c6 tac dung 0 0 4 1,7
it c6 tac dung 50 51,0 128 52,9
Co tac dung 36 36,7 85 35,1
Rt c6 tac dung 12 12,2 25 10,3

Két qua khao sat mirc d6 nhéan thirc vé ¥ nghia ctia cong tac thi dua, khen thuong trong
CBGV, NV céc truong TH va THCS cho thdy, CBQL ciing nhu GV déu danh gia c6 tac
dung va rat c6 tac dung (49%; 45,4%), nguoc lai, it c6 tac dung ciing chiém ty 1& cao
(51%; 52,9%) (Bang 2).

Tir két qua d6 cho thiy, cong tac tuyén truyén quén triét cac quan diém, chi truong,
chinh sach ctia Pang va phap luat cia Nha nudc vé cong tac thi dua, khen thuéng chua
tbt; chua co cac hinh thirc, bién phap tich cuc t6 chirc trién khai thyc hién cong tac thi
dua; cong tac binh xét thi dua, khen thudng chua thuc su cong béng. Bén canh do, cong
tac bd nhiém va quy hoach CBQL gido duc chua ldy két qua thi dua, khen thuong 1am
can cir. Vi vay, can phai c6 bién phap nang cao nhan thirc cho CBGV, NV vé tac dung,
y nghia cta cong tac thi dua, khen thudng & nha truong hién nay.

Nhan thirc vé vai tro lanh dao, chi dao ciia cap uy Pang, chinh quyén va té chirc doan
thé & cac truong TH va THCS huyén Vinh Linh, tinh Quang Tri trude yéu cau doi méi
ctia cong tac thi dua, khen thuong da c6 nhimng chuyén bién dang ké. Cap ty Pang,
chinh quyén cac don vi da c6 sy quan tam, chi dao viéc xay dung ké hoach, to chirc
trién khai thyc hién cong téc thi dua; dong vién CBGV, NV tham gia thi dua, tich cyuc
d6i méi cong tac quan ly, phuong phap giang day... Theo két qua dleu tra thi phan 16n
CBGV, NV cho rang mic d§ quan tdm cua cap uy Dang, chinh quyen va cac t6 chirc
doan thé ddi véi cong tac thi dua, khen thuong & mac do tot va xuat sic 1a kha cao
44,9% (CBQL), 40,9% (gido vién) (Bang 3).

Bang 3. Mirc do quan tam cua cdp uy Dang, chinh quyén va cdc t6 chirc doan thé trong hé
thong chinh tri doi véi cong tdc thi dua, khen thuéng

A CBQL Giao vién
Mire 49 N (56 Lirong) % N (53 lieong) %
Yéu 2 2,0 1,0 0,4
Trung binh ) 41 27 11,2
Kha 48 49 115 475
Tt 34 34,7 69 28,5
Xuét sic 10 10,2 30 12,4
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Diéu nay duogc thiy rd trén thuc té, don vi ndo cp ty Pang, chinh quyén ¢ sy quan
tam chi dao kip thoi, sau sat thi don vi dé c6 cong tac thi dua, khen thudong dat két qua
t6t; don vi nao cip ty Dang, chinh quyén chua thuc sy quan tdm chi dao kip thoi thi
truong do6 c6 cong tac thi dua, khen thudng kém hi€u qua. Vi vay, dé cong tac thi dua,
khen thudng thuc sy tré thanh dong luc thuc d:fly moi cd nhan va tap thé thi doi hoi cép
iy Pang, chinh quyén va cac t6 chirc doan thé cin phai co su quan tim va chi dao toan
dién d6i véi cong tac nay.

3.1.2. Thuc trang cong tac thi dua, khen thuong o cac truwong TH va THCS huyén
Vinh Linh, tinh Quadng Tri

Céc truong TH, THCS huyén Vinh Linh di tich cuc tham gia cong tac thi dua “Day tot
- Hoc tot”, dat nhiéu thanh tich, gop phan nang cao chét luong gido duc toan dién cho
hoc sinh. Tuy nhién, két qua ctia phong trao thi dua“Day tot - hoc tot” van chua dap
mg duogc yéu cdu ddi méi gido duc va dao tao trong tinh hinh hién nay (Bang 4).

Bang 4. Két qua céng tdc thi dua ‘Day tot, hoc tot’ ciia nganh GD-PT Vinh Linh

Tongsé | ... ) S6 | SKKN | SKKN | SKKN 1?6
CBGV SOGV | SOGV | GV dl,l’Q'C dlch dl’I’Q'C dung

Nam hoc NV cap . da Y, . da Y, d?X ap ap ap day

TH gioi cap | gidicap | gioi | dung dung dung | hoc tu
TH C, s truong | huyén | cap cap cap cap lam
tinh | truong | huyén tinh

2011-2012 1005 723 136 43 167 60 4 213
2012-2013 956 712 189 54 182 69 5 205
2013-2014 993 732 96 31 216 90 5 256
2014-2015 954 796 122 82 224 98 6 312
2015-2016 918 812 213 102 | 215 99 6 322

Cu thé 1a céc truong da tich cyc t6 chic thao giang, hoi giang, to chirc boi dudng
thuong xuyén nhim nang cao chuyén moén nghiép vu... song ty 1¢ giao vién day gioi cac
cap van thap so voi tong sb gido vién. Nam hoc 2015 - 2016, ty 1€ gido vién gioi cac cap
c6 tang hon so v6i cac ndm trudce, tuy nhién van chua cao, gido vién gidi cap tinh 1a
102/918, cap huyén 231/918. Cong tac tu lam dd dung day hoc da duogc gido vién cac
truong tich cyc huong tng, o do dung day hoc tu lam déu tang qua cac nim. Tuy
nhién, theo ¥ kién nhiéu gido vién thi chat lugng chua dam bao, chua co nhiéu sang
tao va hiéu qua ung dung thuc té chua cao (cap tinh: 6/918; cap huyén: 99/918). Cong
tac viét va ap dung sang kién kinh nghiém (SKKN), giai phap cong tac, dé tai nghién
ctru khoa hoc dugc giao vién cac truong tich cyc tham gia huong tng, s0 lwgng va chat
luong cac SKKN da duoc nang 1én dang ké. Tuy nhién, sb lugng con it (322/918) va
chat luong con nhiéu han ché nhu nodi dung chua phong phu, hiéu qua ap dung con thap.
Dic biét, trong nhitng nim qua van chua c6 CBGV, NV nao dau tu nghién ciru cac cong
trinh khoa hoc nham phuc vu tdt hoat dong day va hoc.
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3.1.3. Thuc trang qudn ly cong tdac thi dua, khen thuwong cia Hi¢u truong cdc truong
TH — THCS huyén Vinh Linh, tinh Quang Tri

Khi khao sat vai tro ctia Hiéu truong dbi véi cong tac quan 1y thi dua, khen thudng thi
két qua thu duoc 13 can bo quan 1y déu danh gia cong tac ndy o mirc do twong ddi quan
trong (35,7%), ty 1¢ danh gia & mic quan trong va rat quan trong chua thuc sy cao
(64,3%) (Bang 5).

Bang 5. Vai tro ciia Hiéu triwcng doi véi cong tac thi dua, khen thirong

L CBQL
Mire df N (S6 lwong) %
Khoéng quan trong
Tuong ddi quan trong 35 35,7
Quan trong 49 50,0
RAt quan trong 14 14,3

Diéu d6 cho thiy, nhan thic vé vai tro ctia Hiéu truong ddi v6i cong tac thi dua, khen
thuong cua CBQL chua thyce su dﬁy du. Do d6, viéc nang cao nhan thuc vé vai trd cua
Hiéu truong ddi v6i cong tac thi dua, khen thudong phai duoc thuc hién triét dé ngudi
CBQL 1a hat nhan, 1a dau tau, ludn néu cao tinh tién phong guwong mau trong hoat dong
thi dua. Két qua nghién ctru thyc trang cong tac thi dua, khen thuong va thuc trang quan
ly cong tac nay ¢ cac truong TH va THCS huyén Vinh Linh, tinh Quang Tri cho thdy do
nhiéu nguyén nhan khach quan va chu quan, din dén sy quan 1y cong tac thi dua, khen
thudng ctia Hiéu trudng céc truong TH va THCS huyén Vinh Linh, tinh Quang Tri con
mot s6 han ché, bat cap. Vi vdy, can dé ra nhimg bién phap dé nang cao hiéu qua quan
1y cOng tac thi dua, khen thuong & cac truong TH va THCS trong giai doan hién nay.

3.2. Cac bién phap quén ly cong tiac thi dua, khen thuwéng cia Hi¢u trudng cac
trwong TH, THCS huyén Vinh Linh, tinh Quang Tri

3.2.1. Qudn tri¢t sdu sic cdc quan diém, chii trwong chinh sdch ciia Ping va Nha
nwoc vé thi dua, khen thuwong

Pau tién, Hiéu truong - nguoi lanh dao nha truong can c6 nhan thirc ding vé vi tri, vai
tro cua cong tac thi dua, khen thuong trong xay dung nha truong. Hiu truong can phat
huy tét vai tro tién phong, gwong mau va la hat nhén trong cac phong trao thi dua ¢ co
s0. Khi lanh dao nhan thirc ding méi lam tot cong tac tuyén truyén quan triét cac noi
dung lién quan dén cong tac thi dua, khen thuong cho CBGV, NV va hoc sinh trong
truong minh. Ludn gin cong tic tuyén tuyén, nang cao nhan thirc vé cong tac thi dua,
khen thudng véi viéc "Hoc tip va lam theo tim guwong dao dirc H6 Chi Minh". Pay
duoc xem 1a ndi dung then chét, quan trong nhat va mang tinh quyét dinh dén hiéu qua
ctia cong tac thi dua, khen thuéng ma nha trudng cn quan triét va thyc hién hiéu qua.
Diém tht hai khi thuc hién cong tac tuyén truyén, van dong 1a phai tao sy théng nhat vé
tu tudng trong viéce to chire thuc hién cong tac thi dua, khen thuong trong toan trudng.
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3.2.2. P6i mdi ni dung, hinh thirc t6 chirc phong trao thi dua

Khi xéy dung ké hoach thyc hién cac phong trao thi (dua, bén canh xac dinh muyc tiéu,
ndi dung, d6i trong, pham vi, bién phap thyuc hién, can ¢ ndi dung kiém tra, giam sat
va phan cong trach nhiém, tién do trong qua trinh thuc hién. K& hoach phai cu thé va chi
r0: ai khoi xudng, chu tri; ai ph01 hop; luc lugng va diéu kién thuc thi la gi; cong tac
kiém tra, giam sat, danh gia so két, tong két, rut kinh nghiém va dé xut khen thuong
nhu thé nao dé co hi€u qua cao. V&i cac phong trao thi dua 16n, phong trao mai, can chi
dao thyc hién theo diém trude khi nhan rong phong trao trong toan trudng. Dé ¢ hiéu
qua cao thi ngay tir khau phat dong, trién khai phong trao phai tao dugc 4n tugng, giy
sw cha y va duoc quan tam chuan bi chu déo. Hinh thirc phu hop va hiu qua nhat trong
t6 chirc phat dong phong triao thi dua la gan voi su kién chinh tri, lich st, van hoa cua
dat nudc, cua dan toc, cuia Pang; gin voi ngdy truyén théng, ngay ky niém hoic sy kién
16n cua nganh, dia phuong, khi d6 s€ tap hop dong dao lyc lugng tham dy, chimg kién
va 1ong ghép trong d6 dé cap c6 tham quyén phéat dong cac phong trao thi dua.

3.2.3. Péi méi quy trinh ddinh gid cong tic thi dua, khen thwéng

Xay dyung quy trinh dénh gia thi dua, khen thuéng & mdi nha trudng c6 y nghia hét stc
quan trong trong cong tic binh xét thi dua khen thudng. Trén co s nghién ctru va xut
phat tir thyc tién cong tac tai huyén Vinh Linh, ching t6i dé xuét quy trinh dénh gia thi
dua thuong xuyén déi véi CBGV, NV cac truong TH, THCS nhu sau:

* Bude 1: TO chirc ding ky danh hiéu thi dua, hinh thitc khen thudng.

* Bude 2: Thyce hién phong trao thi dua.

* Budc 3: Binh xét danh hi¢u thi dua, hinh thuc khen thuong.

3.2.4. Bay manh cong tic xdy dung dién hinh tién tién va tuyén truyén néu gwong
cdc dién hinh tién tién

Dién hinh tién tién 1a nhiing tim guong sinh dong dé gido duc, thu hit moi ngudi tich
cuc tham gia thi dua. Hi€u truéng va hoi déng thi dua, khen thudéng can tich cuc, chu
dong phat hién, bdi dudng va nhan dién hinh tién tién trong phong trao thi dua. Phat
hién dién hinh tién tién 1a viéc lam hét sirc cong phu, doi hoi ngudi Hiéu trudng phai di
sau, di sat voi phong trio thi dua, tim hiéu ky kinh nghiém va thanh tich cta ting t0, ca
nhan trong phong trao thi dua. Phai thong qua phong trao thi dua dé phat hién ra nhing
dién hinh tién tién. Trén co s& xac dinh cac nhan t6 can xay dung, nguoi quan ly can
phai tao moi diéu kién hd tro vé vat chat, tinh than dé cac nhan t6 som tro thanh dién
hinh; hoac c6 bién phép cu thé hudng dan, dong vién dé cac nhan td tich cuc dang ky
tré thanh dién hinh. Véi cac dién hinh tién tién da duoc cong nhan, can tiép tuc theo ddi,
tao moi truong thuan loi, truc tiép hd tro bang cac quy, giai thuong cho dién hinh tiép
tuc phat huy kha nang va stc sang tao trong cong viéc va trong cudc séng.

3.2.5. Ting cwong huy dong cdic nguéon lwe cho cong tic thi dua, khen thuwéng

Nguén luc 13 tit ca nhitng yéu td, phuong tién ma ca nhan, tap thé sur _dung nham dat
muc tiéu ctia minh. Do d6, viéc huy dong sirc manh téng hop cac ngudn lyc 1a yéu td
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quan trong, mang tinh tién quyét nham dem lai thanh céng. Hiéu trudng can tip trung
thuc hién céc ndi dung sau:

* Mot 13, xay dung ké hoach huy dong cac ngudn luc cho cong tac nay.

* Hai 1, phan cong can bd phu trach cong tac huy dong ngudn luc cho cong tac thi dua,
khen thuong.

* Ba 1a, Hi¢u truong phai theo doi, chi dao sat sao viéc huy dong cac nguén lyc. Kip
thoi x1r ly nhitng vudng mac, khé khan nham dam bao vi¢c huy dong nguon luc thuc su
c6 y nghia va tao dugc sy dong thuén cao.

* Cubi cing, Hiéu truong phai ting cudng kiém tra danh gia viéc huy dong cac ngudn luc.
3.2.6. Phat huy vai tro dji ngii lam cong tdc thi dua, khen thuong

Vai tro ctia nguoi can bd ndi chung, can b lam cong tac thi dua, khen thudng noi riéng
trong thoi ky moi thuc sy 1a quan trong. Van dé d6i mai cong tac thi dua, khen thuong
mudn thanh cong phai tao sy chuyén bién tich cuc tr co &, ma su chuyén bién & co s&
lai phu thudc rit quan trong & chat lugng d6i ngii can bo phu trach cong tac thi dua,
khen thudng, dic biét 1a can bd quan 1y. Do d6 can chu ¥ tuyén chon nhiing ngudi co
tam huyét, c6 pham chat dao dirc tot, nim viing va tuan thu phap luat thi dua, khen
thuong, co nang luc van dong quan chung.

3.2.7. Ting cwong hwéng déin, kiém tra, gidm sdt cong tic thi dua, khen thuong

Can cur vao chuc nang, nhiém vu dugc giao, Hi€u truong thyc hién huong dan, kiém tra,
don ddc cac to chuc, ca nhan trong nha truong thyc hién cong tac thi dua, khen thuong.
Dé thyc hién tét cac ndi _dung trén, Hi€u trudng nha truong can luu ¥ mot sd cong tac
sau nhu; (1) Xay dung ké hoach kiém tra chi dao cong tac thi dua, khen thuong, da dang
hoéa hinh thire kiém tra nhu kiém tra dot xuat, kiém tra chuyén dé, 16ng ghép vao kiém
tra chuyén mon; (2) Tép trung kiém tra murc d thyc hién ctia cac ca nhan theo ké hoach
dé gop phan cho viéc nang cao chat lugng binh xét thi dua; (3) Thong qua klem tra dé
ghi nhan, biéu duong va khen thuong cac tap thé, c4 nhan c6 thanh tich xuat sic trong
qué trinh chi dao, to chirc va tham gia thi dua, dong thoi rat ra nhimg kinh nghiém, tiép
tuc d6i mai, nang cao chét lugng, hiéu qua cong tac 1anh dao, chi dao, td chure thuc hién
cong tac thi dua, khen thudng trong thoi gian tdi.

Céc bién phap trén c6 mdi quan hé bién ching, chi phdi va phu thudc 1an nhau va chi co
thé mang lai hi€u qua cao khi ching dugc tién hanh déng bo, théng nhét, co su quan tam
ctia cap uy Pang, chinh quyén, su phdi hop cac t6 chirc doan thé cing voi sy nd lyc phin
dau khong ngimg ciia mdi mét CBGV, NV ciia céc truong.

4. KET LUAN

Nghién ciru da xac dinh duoc ba nhém thyc trang lién quan dén cong tac thi dua khen
thuong cia Hiéu trudng truong TH, THCS huyén Vinh Linh, tinh Quang Tri d6 la: (1)
vé nhan thic cia CBGV, NV ddi voi cong tac thi dua, khen thudng; (2) thuc hién cong
tac thi dua, khen thudng cua gido; (3) thuc trang cong tac quan 1y thi dua khen thuong.
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Tir két qua nghién ctru thuc trang cho thiy rang do nhiéu nguyén nhan khach quan va
chu quan, dan dén sy quan ly cong tac thi dua, khen thudng cua Hiu truong cac truong
TH va THCS huyén Vinh Linh, tinh Quang Tri con mdt s han ché, bat cap.

C6 bay bién phap dugc dé xuit dé nang cao chit lugng quan 1y cong tac thi dua khen
thuong 1a: (1) quan triét sau sic cac quan diém, chu truong chinh sach cia Dang va Nha
nuée vé thi dua, khen thuong; (2) d6i méi ndi dung, hinh thirc t chirc phong trao thi
dua; (3) d6i moi quy trinh danh gia cong tac thi dua, khen thuong; (4) day manh cong
tac xdy dung dién hinh tién tlen va tuyén truyén néu guong cac dién hinh tién tién; (5)
tang cudng huy dong cac ngudn luc cho cong tac thi dua, khen thudng; (6) phat huy vai
tro d6i ngil 1am cong tac thi dua, khen thudng; (7) ting cuong huéng din, kiém tra,
giam sat cong tac thi dua, khen thudng.
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Title: ENHANCING THE QUALITY OF THE MANAGEMENT OF EMULATION AND
COMMENDATION OF HEADMASTERS OF PRIMARY AND LOWER SECONDARY
SCHOOLS IN VINH LINH DISTRICT, QUANG TRI PROVINCE

Abstract: Enhancing the quality of the management of the emulation and commendation of
headmasters in primary and lower secondary schools is an urgent requirement in the context of
innovating this issue. This study mentioned the reality of the awareness of teachers and teaching
staff of the emulation and commendation, its implementation of teachers, and the management of
headmasters of primary and lower secondary schools of Vinh Linh, Quang Tri Province of the
emulation and commendation. On that basis, this study proposes measures to improve the quality
of the management of emulation and commendation, such as thoroughly grasping the views and
policies of the Party and the State on this issue; innovating contents and forms of organizing the
emulation movement; renewing the process of its evaluation; promoting the development of
typical models and propagating examples; increasing the mobilization of resources for the
emulation and commendation; promoting the role of the staff performing this issue and
intensifying the guidance, inspection and supervision of the emulation and commendation.

Keywords: measure, quality, headmasters, emulation and commendation.



