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THUC TRANG PHAT TRIEN SAN PHAM MAY TRE PAN TAI
HOP TAC XA MAY TRE PAN BAO LA, HUYEN QUANG DIEN,
TINH THUA THIEN HUE

Nguyén Khac Hoan!, Hoang La Phuong Hién?, Lé Thi Phuong Thao?

1Pai Hoc Hué, 3 Lé Loi, Hué, Viét Nam
2Truong Dai hoc Kinh t& Dai hoc Hué, 100 Phung Hung, Hué, Viét Nam

Tém tit: Nghién cttu nay duoc thuc hién nhim danh gia thuc trang phat trién ctia san phdm may tre dan
tai hop tac xa (HTX) may tre dan Bao La, huyén Quang Dién, tinh Thita Thién Hu€ trén co s¢ dit liéu tht
cap dugce thu thap tai HTX may tre dan Bao La trong giai doan 2013-2015, cac nién giam théng ké, sach
bao, tap chi chuyén nganh lién quan. Véi ky thuat thong ké md ta duoc st dung d€ phan tich di liéu thi
két qua nghién cttu cho thady HTX ¢ du néng lyc vé con ngudi va ngudn von d€ san xudt. Vé tinh hinh san
xuat thi san pham chu yéu ctia HTX la san pham két hop may tre; ngu6n nguyén liéu d€ ché tao nén san
pham ngay cang khan hiém, chat luong va gia ca khong &n dinh; hoat déng san xudt chuyén tir thu cong
sang ban thu cong hodc mdy moc hién dai. Két qua va hiéu qua kinh doanh san pham may tre dan tai HTX
¢6 nhiéu chuyén bién tich cuc, cu thé la tong doanh thu va loi nhuén tang 1én qua 3 ndm. Trong d6, doanh
thu chu yéu dén tir khach hang la doanh nghiép, khach san, nha hang, diém ban hang, va cac nha phan
phéi san pham tha cong my nghé.

Tw khoa: thuc trang, san phdm may tre dan, Bao La

1  Datvan dé

Qua trinh hinh thanh va phat trién ctia nganh nghé thti cong my nghé ¢ Thita Thién Hué€,
ngoai nhiing nét chung nhu bao vung mién khéc trén dat nudc thi con c6 nhiing nét dac thu
riéng c6 cua vung dat nay. Theo thong ké, Thira Thién Hué 1a dia phuong hién con luu git kha
nhiéu lang nghé truyén théng vdi 88 lang nghé, trong dé ¢é 69 lang nghé thu cong. Nhitng san
phdm thu c6ng truyén thong gan véi cac lang nghé 1a mot trong nhitng nét van héa Hué, gép
phén sang tao nén nhitng di san Hué ca vé phuong dién vat thé va phi vat thé. Cac san pham
thi cong my nghé tai cac lang nghé truyén thong ¢ Thira Thién Hu€ déu c6 bé day lich st 1au
doi véi 16p nghé nhan cé tay nghé diéu luyén, dong gop nhiéu dén qua trinh bao ton va phat
huy nhiing gia tri cia nghé thi cong truyén thong. Trong d6, nganh nghé may tre dan la nganh
tht cong chiém ty trong xap xi 40 % trong tong s6 12 nganh nghé tha cong my ngé truyén thong
tai tinh Thita Thién Hué, mttc d hoat dong chiém gan 50 % trén tong sd cac lang nghé thu cong
my nghé dang hoat déng trén dia ban tinh Thira Thién Hué. Tiéu biéu cho cac lang nghé may
tre dan & tinh Thira Thién Hué chinh la lang nghé may tre dan Bao La.

Nghé may tre dan tai hop tac xa (HTX) Bao La, thuc lang Bao La, huyén Quang Dién,
tinh Thita Thién Hué hién van dang c6 nhiéu loi thé canh tranh véi cdc mit hang gia dung cong
nghiép dang xam chiém thi truong. Thém vao d6, HTX may tre dan Bao La véi hon 140 lao
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dong, c6 2 nghé nhan dwoc Nha nudc cong nhan chuyén vé mau ma san phdm da san xudt
duoc khoang 500 mau ma san pham, dwa vé mtc thu nhap binh quan cho mdi lao dong tir 1,7
triéu dong dén 2,2 triéu dong/ thang. Day 1a mot tin hiéu dang mung cho HTX may tre dan Bao
La ndi riéng, nganh nghé may tre dan va hang thu cong my nghé trén dia ban tinh néi chung.
Tuy nhién, véi mitc d6 canh tranh khoc liét cuia cac san phdm cong nghiép cling nhw san pham
thu cong cta thi treong trong nuwde va qudc t&€, mat hang may tre dan tai HTX may tre dan Bao
La van con g&p nhiéu khé khan va thach thitc trén con duong phat trién. Chinh vi vay, viéc
“Phan tich thyce trang phat trién ctia san phdm may tre dan tai HTX may tre dan Bao La, huyén
Quang bién, tinh Thita Thién Hué” gép phan dua san phdm may tre dan dén gan hon voi
khach hang, dong thoi nang cao doi séng cho nguoi lao dong trong vung cling nhu bao ton van
hoa nghg, gift gin ban sac dan toc la mot trong nhitng van dé cap thiét hién nay.

2 Phuong phap nghién cttu

D¢ dat duoc cac muc tiéu nghién ctru da dat ra, hé thdng so liéu thit cdp vé thuc trang
phat trién cua HTX may tre dan Bao La duoc thu thap tir cac bao cdo tai chinh vé doanh thu,
tinh hinh tiéu thu, ngudn vén, lao déng, hoat dong san xudt kinh doanh, ndi quy, quy ché hoat
dong... tai HTX may tre dan Bao La. Ngoai ra, cac sd liéu lién quan dén tinh hinh téng quan vé
cac lang nghé dugc thu thap tir cac nién gidm thong k&, sach bao, tap chi chuyén nganh lién
quan dén cac lang nghé truyén thong va cac lang nghé may tre dan... Trén co so dit liéu th cap
thu thap duogc, nghién cttu st dung phuong phéap thong ké mo ta thong qua lap Bang tan suét,
tan s6, so sanh danh gia thuc trang phat trién cia HTX may tre dan Bao La qua cac ndm 2013-
2015.

3 K&t qua nghién ctru
3.1 Tinh hinh ning lyc san xuat cia HTX thé hién qua nhan lyc va nguén von

Bang 1. Tinh hinh chung vé nhan lwc va ngudn vén ctia HTX may tre dan Bao La qua 3 nam 2013-2015

Nim So sanh So sanh
Chi tidu PVT 2014/2013 2015/2014
2013 2014 2015 +- % +- %
I Nhan lwc
1. Téng s6 can bd quan ly Nguoi 3 3 3 0 0,00 0 0,00
2. Téng 56 hd xa vién Ho 110 112 120 2 1,82 8 7,14
3. Tdng s6 lao dong Nguoi 130 136 145 6 4,62 9 6,62
4. Tong s6 nghé nhan Nguoi 2 2 2 0 0,00 0 0,00
IL Vén
5. Téng ngudn vdn Trigu dong 920 950 1.070 30 326 120 12,63
6. Von chu s¢ hitu Triéu dong 770 800 920 30 3,90 120 15,00
7.Vén vay Tri¢u dong 150 150 150 0 0,00 0 0,00

Nguon: HTX may tre dan Bao La
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Vé nhan lyc: két qua Bang 1 cho thdy toan bd HTX may tre dan Bao La ndm 2013 c¢6 110
ho xa vién v6i 130 lao dong. Nam 2014, s6 hd xa vién tang 1én 112 ho, toc do tang la 1,82 %, nam
2015 toan HTX c6 120 h xa vién vdi 145 lao dong, tang lén nhiéu so vdi 2 ndm trude d6. Tong
s6 can by quan 1y va s nghé nhan van giit nguyén qua cac nam. Toan HTX van c6 2 nghé nhan
duoc UBND tinh Thita Thién Hué c6ng nhan d6 la 6ng V6 Chuic va d6ng Théai Phi Hung. Va 3
can bd quan ly la 3 nguoi dong sang 1ap nén HTX may tre dan Bao La.

Vé nguodn von: tong ngudn von kinh doanh cia HTX may tre dan Bao La khong ngling
tang qua cac ndm. Nam 2013, ngu6n von kinh doanh ctia HTX dat 920 triéu dong, nam 2014
tang lén 950 triéu dong, tuong duong tang 3,26 %. Nam 2015, tdng ngudn vén kinh doanh ctia
HTX tang lén dat 1.070 triéu dong, tdc do tang 1a 12,63 % so v6i nam 2014. Trong tong ngudn
von ctia HTX, hau hét 1a von chi s6 hitu, vén vay qua cic nam khong d6i, bang 150 triéu dong,
day la phan gop von cua cac ho xa vién HTX, ngoai ra, HTX khong con n¢ cua ai. Diéu nay
chiing to tiém lwce vé tai chinh cua HTX kha t6t, tao tién dé cho viéc kinh doanh hiéu qua vé sau.

3.2  Thuyc trang hoat dong san xuit sin phdm may tre dan ctia HTX may tre dan Bao La
Lao dong tham gia dan

Bang 2. Tinh hinh lao dong cia HTX may tre dan Bao La qua 3 nam 2013-2015

DVT: Nguoi
So sanh 2014/2013 So sanh 2015/2014
Chi tiéu Nam 2013 Nam 2014 Nam 2015
+/- % +/- %

Téng LD ctia HTX (nguoi) 130 136 145 6 4,62 9 6,21
Phan theo gi6i tinh
Nam 51 52 60 1 1,96 8 13,33
N@ 79 84 85 5 6,33 1 1,18
Phan theo thim nién lam viéc
Dudi 5 nam 10 15 17 5 50,00 2 11,76
5-10 nam 25 26 28 1 4,00 2 7,14
10-15 ndm 40 38 40 -2 -5,00 2 5,00
15-20 ndm 35 33 35 2 -5,71 2 5,71
Trén 20 nam 20 24 25 4 20,00 1 4,00

Nguon: HTX may tre dan Bao La

Hién nay, toan HTX Bao La c6 80 % ho dan trong lang tham gia san xuat cac mat hang

may tre dan truyén thong. Nhin vao Bang 2 vé tinh hinh lao dong cua HTX may tre dan Bao La
ta thdy tong s lao ddng cua HTX tang déu qua 3 nam. Cu thé, ndm 2013 tong s6 lao dong cta
HTX la 130 nguoi, ndm 2014 tang lén 136 ngwoi, twong ting véi mitc tang 4,62 % so voi nam
2013. Bén nam 2015, tong so lao dong lam viéc cho HTX Bao La dat 145 nguoi, tang 9 nguoi,
twong tng voi tang 6,21 % so véi nam 2014. Thuce trang HTX Bao La ciing cho thdy lao dong
lam nghé chu yéu la phu nit (trén 60 % trong sd tong lao dong tai HTX ) va nguoi gia, c6 tham
nién nghé tir 10 nam tro 1én, con cac lao dong tré dé c6 hudng di khac cho nghé nghiép. HTX
7
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cling can c6 giai phap khac phuc tinh trang khan hiém nhan luc tré, d& nghé ctia lang con
truyén lai cho thé hé sau.

Chung loai san phdm

Hoat dong may tre dan truyén thdng chu yéu phuc vu nhu cau ctia nguoi dan ndong thon,
cong cu phuc vu san xudt ndong nghiép vdi cac chung loai san pham khac nhau nhu: nia, thing,
dén, sang, rd thua (r6 ca phé), ra, Iong ban, nong, chet, khung du hang ma... mAu ma san pham
thay d6i rat nhiéu.

San phdm chu yéu la két hop may tre, chiém dén 90 % tong s6 san pham san xuét cua
HTX. Nam 2013, tong s6 san phdm san xuat tir may tre két hop 1a 20.000 san pham. Nam 2014
tang lén dat 23.000 san pham va tang 1én 26.000 san pham ndm 2015. Sau d6 la cac san pham ti
tre, san lwgng hang ndm dat 4.000-4.800 san pham. Mot s6 san pham khac nhu khung du va
mot s§ san pham tir nhua (nhu ghé€ ngdi, ban nhua) la lam gia cong cho céng ty Phudc Hiép
Thanh ¢ Huong Tra, loai hinh nay nay HTX cting c6 don dat hang quanh nam. Tuy nhién, day
cting khong phai la mdt hang cht dao cia HTX.

Bang 3. Chuing loai san phdm san xudt caia HTX may tre dan Bao La

Nam 2013 Nam 2014 Nam 2015
Loai san phim SL SL SL SL SL SL
san pham chung loai san phim ching loai san pham ching loai
SP tir may 0 0 0 0 0 0
SP tir tre 4.000 20 4.500 23 4.800 30
SP két hop may tre 20.000 100 23.000 120 26.000 150
SP khac 1.000 5 1.200 5 1.300 6

Nguon: HTX may tre dan Bao La

Nguon nguyén liéu

Nguyén liéu dung cho dan 1at 6 day gom co: tre, day cudc, may.

Dai véi ngudn nguyén liéu tre: dia di€ém chinh cung cap nguyén liéu tre la cac xa vung go
do6i cua huyén Huong Tra, Hoa My, huyén Phong Dién, dia diém ban buén nhw ¢ Bai Dau,
thanh phd Hu€. Cé mot s6 ho tu tic duwoc ngudn nguyén liéu cho gia dinh nho trong tre trong
dién tich dat xung quanh nha. Tuy nhién, lwong nguyén liéu tu tuc tai dia phuong nay khong
nhiéu, chat luong tre khong dam bao, chi san xuat duoc cac san pham c6 kich thudc nhé chat
luong thap. Doi tuong mua chu yéu ctia nguoi dan la cac ho gia dinh, cling do mua véi s6
luong it, nho 1é nén khong co6 thoa thuan hay hop dong. Gia cac loai nguyén liéu theo s6 liéu
diéu tra cho thdy gia mua tai cac ho gia dinh ré nhat nén d6 la lua chon cta nguoi dan. Con
nhitng noi khac c6 gid cao hon chi c6 mot s6 it cac ho khong c6 lao dong, hd neo don thuong
mua gan. Theo danh gia chung ctia nguoi dan thi nguén nguyén liéu tre c6 xu huéng ngay cang
khan hiém. Tai nhitng noi la dau méi cung cdp nhue HTX Bao La, cac diém ban 1é cling cho thay
tre c6 chat lwgong tot ngay cang it, sd lugng tre cling it hon cac ndm trudce.

D6i voi ngudn nguyén liéu may: may duoc nguoi dan mua ¢ rat nhiéu noi, ngay tai dia
phuong ciing ¢6 trong may nhung khong dap tng duoc nhu cau ctia san xuat. Viéc mua may
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cting nhu mua tre c6 nhiéu khé khan. Ngudn nguyén liéu ngay cang khan hiém, gia ca tang lén.
Vi vay, nguoi dan tim nguon nguyén liéu thay thé'la day cwde. May chi con dugc st dung trong
mot s6 san pham theo yéu cau ctia nhitng nguoi dat mua dé tiéu dung.

Bang 4. Udc luong nguyén lidu tiéu thu/nadm va gia theo cac ngudn

Gia mua tai cic nguén

Loai S0 lugng st — —
A Ten < HTX Ho dan Mua ngoai
nguyén liéu dung/nam . . . R " X
(Dong/cay) (Dong/cay) (Bong/cay)
Tre (cay) 42.000 9.500 7.500 10.000
May (cay) 2.660 - 600 1.000
Cudc (kg) 1.670 - - 50.000

Nguon: HTX may tre dan Bao La

D6i v6i ngudn nguyén liéu day cudc: cude duoe cung ting ngay tai dia phwong. Lugng

cwdc tiéu thu hang ndm cho viéc dan 14t 1a rat 16n 1én dén 1.670 kg (Bang 3). Day la nguyén liéu

dung dé€ thay thé cho nguyén liéu may ngay cang khan hiém. So véi may thi st dung day cude
mang lai hiéu qua kinh t€ cao hon.

Céng cu va cac cong doan trong dan lat

Trudce day, cong cu duoc nguoi dan ¢ day st dung la cac cong cu tht cong, it c6 sy thay
ddi so vodi trude, cac loai cong cu la: dao ché tre, cua, dao rya... Vi st dung cong cu thu céng
tho so nén ning suét lao dong thap. O Bao La viéc st dung cac may moc thiét bi hién dai méi
duoc nguoi dan dau tw nhitng ndm gan day, san xudt chuyén tir tha cong sang ban thu cong
hodc may moc hién dai. Diéu nay gop phan tiét kiém thoi gian lam viéc, nang cao nang suat lao
dong cho cac hé dan. Cac may modc co gia tri 1on nhw may khoan, may ché tre... thuong duoc
HTX dau tu, con cac ho gia dinh khdng dau tw cdc may mdc dat tién nay.

Quy trinh trong san xuat may tre dan khong thay doi so vdi trude kia, cac cong doan thuee
hién van chuwa duoc cai tién. Cac cong doan la: cit khuc nguyén liéu, ché nan va vanh, vot nan
va vanh, dan, lan vanh, nitc. D€ san pham c6 do bén, chdng moi mot, chong mdc sau khi dan bo
1én gac bép hodc ho san pham trén khoi. San phdm sau khi x¢ li bao quan thuong c6 mau vang
khoi, c6 dd bén cao hon. Va nhitng ndm 80, khi hang may tre xuat khau sang Lién X6 nguoi dan
con st dung dong sunfat dé€ xtt 1 truwdc khi dan, gitt dwgc mau ty nhién cua tre.

3.3  Tinh hinh tiéu thu sin phim mAiy tre dan cia HTX mAy tre dan Bao La

Qua Bang 5 vé tinh hinh doanh thu caia HTX may tre dan Bao La ta thdy tong doanh thu
cua HTX tang 1én qua 3 ndm. Nam 2013, tong doanh thu caa HTX dat 1.190 triéu dong, nam
2014 tang lén 1.400 triéu dong, tang 210 triéu dong so v6i nam 2013, tuong tng tang 17,165.
Nam 2015, tong doanh thu tiéu thu caa HTX dat t6i 1.600 triéu dong, tang 200 triéu so v6i ndm
2014, muc tang la 14,29 %. SO di c6 diéu nay la do nhiing nam gan day, thong qua cac ky
Festival va Festival nghé truyén théng dién ra tai thanh phd Hué, lang nghé Bao La tham gia
v6i nhiéu san pham trung bay khac nhau, dwa san pham gidi thiéu dén khach hang nhiéu hon,
thuong hiéu may tre dan Bao La cling vi vay ma duoc nhiéu nguoi biét dén.
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Xét vé co cdu doanh thu theo d6i twong khach hang: chiém chu yéu trong tong doanh thu
nam 2013 1a khach hang la doanh nghiép, khach san, nha hang, phan phdéi véi ty trong 49,59 %
tong doanh thu, nam 2014 giam xudng con 46,43 % va nam 2015 giam con 45 % tong doanh thu.
Ti€p dén la d6i tuong khach hang 1é 1a nhitng khach du lich, ban hoi chg, khach mua s6 luong
it. Chi€m ty trong it nhat la doanh thu titr hoat dong xudt khau chu yéu sang cac thi treong
Chéu Au, Trung Qudc.

Xét vé co cau mat hang: nhiing vat dung hang ngay nhu r6, ra, dan sang... trudc day
thuong chiém ty 1€ 16n trong tong doanh thu cia HTX. Nhung hién nay, do xu thé canh tranh
cua cac san phdm thay thé nhw nhya ré... thi viéc tiéu thu d6 gia dung cua HTX ¢ phan chiing
lai. Tuy nhién, do di sdu nghién ctru vé mau m3, sang tao nhiéu san phaAm méi ma d6 gia dung
ctia HTX tiéu thu t6t hon trong 3 ndm vita qua. D6 trung bay, lu niém van chiém ty trong 16n
hon: ndm 2012 chiém 58,82 %, giam xudng con 38,57 % nam 2013 va téi 2014 lai tang 1én chiém
43,75 %. Ty trong d6 gia dung trong tong doanh thu ting manh dan qua 3 nam. Trong tuong
lai, HTX can x4c dinh cac san pham chu luc d& cé chinh sach tiép thi dung dan cho cc san
pham nay, lam tang doanh thu tiéu thy, tdng hiéu qua hoat ddng cho HTX, tang thu nhap cho
cac xa vién.

Bang 5. Doanh thu ctia HTX may tre dan Bao La qua 3 nam 2013-2015
DVT: Triéu dong

Nam 2013 Nam 2014 Nam 2015 So sinh So sinh
o 2014/2013 2015/2014
Chi tiéu SL % SL % SL %
+/- %o +/- %
Téng doanh thu 1.190 100,00 1.400 100,00 1.600 100,00 210 17,65 200 14,29
Doanh thu Khach lé ( khach du lich, ban héi
. o . 450 37,82 500 35,71 600 37,50 50 4,20 100 7,14
cho, khach mua s6 heong it)
Doanh thu Xhach hang DN, khach nh
oant B S hang DN, xhach san, 3 590 149,58 650 46,43 720 45,00 60 |50¢ |70 |500
hang, diém ban hangle...
Xuft khiu 150 12,61 250 17,86 280 17,50 100 8,40 30 2,14
D6 gia dung 400 41.18 860 61,43 Q00 56,25 460 38,66 40 2,86
Db trung bay, heu niém 700 58.82 540 38,57 600 43,75 -160 | -1345 | 60 4,29

Nguon: HTX may tre dan Bao La

3.4 Mot s6 chi tiéu hiéu qua san xuat kinh doanh HTX may tre dan Bao La

Bang 6 vé chi tiéu hiéu qua kinh doanh cho thdy tong loi nhuan cia HTX may tre dan
Bao La tdng manh qua cac nam. Nam 2013, tong loi nhuan cua HTX chi dat 120 triéu dong, tang
1én dat 140 triéu dong nam 2014 va tang manh dat 250 triéu dong nam 2015.

Hiéu qua kinh doanh cua HTX may tre dan ciing c¢6 nhiéu bién dong qua cac ndm thé
hién qua 3 chi tiéu: ty sudt loi nhuan trén doanh thu, ty suat loi nhudn trén tong tai san va ty
suat loi nhuan trén von chu so hiru.

Chi tiéu ty sudt loi nhuan trén doanh thu: ty sudt nay cia HTX may tre dan Bao La nam
2013 1a 10,08 % nghia la trong 100 dong doanh thu nam 2013, HTX thu duwoc 10,08 dong loi
nhuan. Chi tiéu nay ndm 2014 giam nhe con 10 % va tang lén dat 15,63 % nam 2015.
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Chi tiéu ty suédt lgi nhuén trén tong tai san — ROA: chi tiéu nay ting déu qua cac nam:
nam 2014 tang lén thanh 14,74 % va dat 23,36 % vao nam 2015 vira qua. Chiing t6 ngudn vén
dau tu vao san xuat kinh doanh ctia HTX c6 hiéu qua.

Chi tiéu ty sudt loi nhuén trén von chu sé httu — ROE: chi tiéu nay ciing tdng qua cac
nam. Nam 2015 dat 27,17 % nghia 1a ct 100 dong von chu s¢ hitu dau tu vao san xuat thi lgi
nhuan ma HTX dat duoc 1a 27,17 dong.

Bang 6. Cac chi tiéu phan anh hiéu qua SXKD cua HTX may tre dan Bao La
DVT: Triéu dong

anh anh

Chi tiéu 2013 2014 2015 2?)‘1’45/;013 2?) (1’5‘“’/;014
Téng tai san — ngudn vén 920 950 1.070 30 120
Ngubn von chu sé httu 770 800 920 30 120
Tdng doanh thu 1.190 1.400 1.600 210 200
Chi phi san xuat hang nam 1.070 1.260 1.350 190 90
Loi nhuan hang nim 120 140 250 20 110
Ty suét loi nhuén trén doanh thu (%) 10,08 10,00 15,63 -0,08 5,63
Ty suét loi nhuén trén tong tai san ROA (%) 13,04 14,74 23,36 1,69 8,63
Ty sudt loi nhuén trén von chu s& hitu ROE (%) 15,58 17,50 2717 1,92 9,67

Nguon: HTX may tre dan Bao La

4  Kétluan

Nghé may tre dan tai HTX Bao La, thudc lang Bao La, huyén Quang Dién, tinh Thira
Thién Hué hién van dang cé nhiéu lgi thé canh tranh véi cac mat hang gia dung cong nghiép
dang xam chiém thi truong. Thém vao d6, HTX may tre dan Bao La véi luc lwgng lao dong doi
dao, ¢ 2 nghé nhan duoc nha nuwdc cong nhan, da san xudt duwgc khoang 500 maiu ma san
pham, dwa vé mitc thu nhap binh quan cho méi lao dong tir 1,7 triéu dong dén 2,2 triéu dong/
thang. Pay la mot tin hiéu dang mitng cho HTX may tre dan Bao La. Véi muc tiéu phan anh
thuc trang phat trién ctia san pham may tre dan ciia HTX may tre dan Bao La, huyén Quang
bién, tinh Thita Thién Hu€, nghién cttu nay da giup ching ta hiéu rd hon vé tinh hinh nang luc
san xuat cua HTX thé hién qua nhan luc va ngudn von, hoat ddng san xuat, tinh hinh tiéu thy,
danh gia dwgc hiéu qua san xuat kinh doanh HTX may tre dan Bao La d€ tit d6 c6 cach thiee
ti€p can gan hon, hiéu qua hon nham dem lai 1oi ich to 16n cho HTX.
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DEVELOPMENT SITUATION OF RATTAN AND BAMBOO
PRODUCTS AT BAO LA COOPERATIVE, QUANG DIEN
DISTRICT, THUA THIEN HUE PROVINCE

Nguyen Khac Hoan', Hoang La Phuong Hien?, Le Thi Phuong Thao?

Hue University, 3 Le Loi 5t., Hue, Vietnam

2 HU - University of Economics, 100 Phung Hung St., Hue, Vietham

Abstract: This study was conducted to assess the development situation of the rattan and bamboo
products at the Bao La Cooperative, Quang Dien district, Thua Thien Hue province on the basis of
secondary data collected from Bao La cooperative in the period 2012-2014, the statistical yearbooks, and
related books and magazines. With descriptive statistical techniques used to analyze the data, the research
results show that the Cooperative has sufficient human and capital resources for the production. The main
outputs of the cooperative are combined rattan and bamboo products; raw materials for the production
become increasingly scarce with an unstable price; the manual production has changed to semi-manual
and modern machinery. Business performance and results at the Bao La Cooperative changed positively
with an increase of the total sales and profits over the 3 years. The revenues came mainly from corporate
clients, hotels, restaurants, points of sale, and from handicraft distributors.

Keywords: situation, rattan and bamboo products, Bao La
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